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CHARACTERISTICS OF GEM (“GEM”) OF THE STOCK EXCHANGE OF
HONG KONG LIMITED (THE “STOCK EXCHANGE”)

GEM has been positioned as a market designed to accommodate small and mid-sized
companies to which a higher investment risk may be attached than other companies listed on
the Stock Exchange. Prospective investors should be aware of the potential risks of investing
in such companies and should make the decision to invest only after due and careful
consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there
is a risk that securities traded on GEM may be more susceptible to high market volatility than
securities traded on the Main Board of the Stock Exchange and no assurance is given that
there will be a liquid market in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility
for the contents of this report, make no representation as to its accuracy or completeness
and expressly disclaim any liability whatsoever for any loss howsoever arising from or in
reliance upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of Perfect Optronics Limited (the
“Company”) collectively and individually accept full responsibility, includes particulars given in
compliance with the Rules Governing the Listing of Securities on GEM of The Stock
Exchange of Hong Kong Limited (the “GEM Listing Rules”) for the purpose of giving
information with regard to the Company. The Directors, having made all reasonable enquiries,
confirm that to the best of their knowledge and belief the information contained in this report
is accurate and complete in all material respects and not misleading or deceptive, and there
are no other matters the omission of which would make any statement herein or this report
misleading.
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Chairman’s Statement

On behalf of the Board of Directors (the “Board”), |
present the annual results of Perfect Optronics Limited
(the “Company”) and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2025 (the
“Year”) to all of its shareholders.

BUSINESS REVIEW

The Group is principally engaged in the trading,
development and sales of display and optics products
and related electronic components, as well as the trading
of health-related and other products.

During the Year, the display panel industry continued to
show signs of recovery from the previous downturn.
Nevertheless, uncertainties in global trade policies,
intensified price competition, slower-than-expected
demand growth and a complex macroeconomic
environment continued to create a challenging operating
environment and exert pressure on the Group’s overall
performance.

The Group recorded revenue of approximately
HK$104,163,000, representing an increase of
approximately 12% as compared with approximately
HK$92,605,000 for the year ended 31 December 2024.
Through enhanced operational efficiency and strengthened
cost control measures, the Group achieved a rational
reduction in operating expenses, which helped mitigate its
loss position during the Year. The Group also recorded a
net gain of approximately HK$177,000 from its financial
asset at fair value through profit or loss (“FVTPL”) in
respect of its investment in Mobvoi Inc. (“Mobvoi”) (a
company listed on The Stock Exchange of Hong Kong
Limited, stock code: 2438), as compared with a fair value
loss of approximately HK$19,207,000 recognised in 2024.
Loss attributable to equity holders of the Company for the
Year amounted to approximately HK$12,492,000,
representing a decrease of approximately 71% as
compared with the loss attributable to equity holders of
the Company of approximately HK$42,906,000 recorded
for the year ended 31 December 2024.
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Chairman’s Statement
FEHE

Sales of medium-to-large-sized display products, including
display panels and modules for notebook computers,
monitors and televisions, remained the Group’s primary
revenue contributor and were the main driver of the
increase in revenue for the Year. As television panels
experienced more stable pricing conditions compared with
recent years, together with the marketing strategy
adopted by the Group’s supplier, the Group’s gross profit
margin was improved during the Year. Amid a weaker
macroeconomic environment, consumers prioritised
practicality in their purchases, creating opportunities for
small and medium-sized TV brands, which generally offer
more affordable pricing. As part of the display panel
supply chain for these small and medium-sized TV brands,
the Group’s sales also benefited from this trend. In
addition, new customers were developed during the Year,
which supported revenue growth. These factors
collectively contributed to the increase in the Group’s
sales of thin film transistor liquid crystal display
(“TFT-LCD”) panels and modules during the Year.
Revenue from TFT-LCD panels and modules amounted to
approximately HK$82,493,000, representing an increase of
approximately HK$42,332,000 as compared with
approximately HK$40,161,000 in 2024.

In contrast to the increase in revenue from TFT-LCD
panel and module, revenue from the Group’s electronic
signage products, including digital information signage,
electronic shelf displays and electronic whiteboards, etc.,
amounted to approximately HK$6,439,000, representing a
decline of approximately 50% as compared with
approximately HK$12,997,000 in 2024. The Group’s
electronic signage products faced intensive competition
during the Year. Retailers also generally reduced capital
expenditure on electronic shelf displays amid the
prevailing weak economic environment, while the
education sector likewise tightened budget allocation.
Taken together, these factors placed significant adverse
downward pressure on the sales of the Group’s electronic
signage products during the Year.

The Group’s optics products, which mainly comprised
automotive head-up display components in 2024,
experienced a substantial decline in sales during the Year.
Intensified price competition in the new energy vehicle
sector in mainland China prompted automotive
manufacturers to favour cost-competitive components
produced domestically. Under such market conditions, the
competitiveness of the Group’s optics products, which are
primarily sourced from a Taiwan manufacturer, was
adversely impacted. As a result, the Group’s revenue from
optics products declined significantly from approximately
HK$25,594,000 in 2024 to approximately HK$115,000
during the Year. To address the above challenge, the
Group will continue working closely with its suppliers to
introduce more competitive products for upcoming
automotive models.

Perfect Opftronics Limited Annual Report 2025

PEARTHRTIER(BERECALENR  BR
BN ERNBREAREIER cHEDRAE
BETEWRARER XASRNFERAERZ T
2PN - AREREREBAEOLFERR
o MEASEHEEMERIMOTHRE X
SERANFENEMNERFURET - EBKIBH
RERBRET HEEEZEEAMNE RE
& & R B AR E A /N B E AR an bR S R T 5

Mo AEEMNEHETEMXE -BE  A~F
EAEBTAATHRERL KM HRAKE
e P REHARAEDNAIEERARFERER
B ie RGBT ([ TFT-LCD J) ik & 1848 2 84
o K F ETFT-LCOME R & #E 42 Il A 4 A
82,493,000/ 7T » & — T — PU4F H)#940,161,000
78 JT 1% N 442,332,000/ JT °

FHERTFT-LCDE 1R K& 2 48 U A By 38 0 - AR ¢
EAEBEEFTEERER(BREHEBENE R
R EFTERBRENETARE) ZBWALE
6,439,000/ 7T + 8 — T — U 4 & £J12,997,000
BB AL HB50% c AEBETESIRERERN
FEEBRAZIANZE ERINEZBEERE
T ZEENTEERBRNETFERLBEREZE
AEST MBERRTRAZFRBREE - L246M
S UAELEREZHAFTFEAEEETESIRE S
HEEXRBEATHMA TITES °

AREBZHEER(CE_NFEXELRER
SHEA RSB ) RAFEMNHEEBRET B - B R
FERRLFRERIETEZEREFTNE A
HAEEBERAEARAMEE HEEBHESZ
HE -EHEMEBRAT AEEBETEHEE
BEHEI A BERZRRT NI T E-
Bt AEBREERZRAB T _NF 2
4925504,0008 T E TR EARXFE M L
115,000/8 7 » & EY FitBkE  REBE B EE
HEERERAE HEEARFHZER
LA EBER ZEH -



Sales of the Group’s health-related products during the
Year mainly comprised its “K-clean” personal hygiene and
disinfection products, as well as combination rapid
antigen test kits. Despite post-pandemic adjustments in
market demand, sales of combination rapid antigen test
kits increased during the Year, supported by expanded
distribution channels across clinics and pharmacies,
partially offsetting the weaker demand for disinfection
products. The Group also continued to optimise its
product mix in response to evolving market conditions. In
addition to test kits, the Group expanded its pet health
food product lines, further enhancing product
diversification and contributing to revenue growth.
Revenue from health-related products amounted to
approximately HK$12,952,000, representing a slight
increase of approximately 1% compared with
approximately HK$12,799,000 in 2024.

Beyond the expansion of its product portfolio, the Group
continued exploring other business opportunities. In view
of government policy support and growing market
adoption of electric vehicles in Hong Kong, the Group
expanded into the electric vehicle charging infrastructure
sector by offering smart charging equipment and solutions
during the Year. This initiative is expected to further
strengthen the Group’s diversified business profile. The
development of this line of business is expected to
proceed with limited funding needs, and the Group will
collaborate with suppliers to manage costs required for
development and ongoing operations.

The Group’s investment in Mobvoi consists of certain
ordinary shares of Mobvoi (“Mobvoi Shares”). Capitalising
on the rebound in Mobvoi's share price in the third
quarter of 2025, the Group in aggregate disposed of
7,515,000 Mobvoi Shares through open-market at an
aggregate net cash proceeds of approximately
HK$6,907,000, thereby enhancing the Group’s cash flow
position and liquidity. These disposals, after offsetting the
fair value loss arising from the remaining 17,698,220
Mobvoi Shares held by the Group as at 31 December
2025, generated a net gain of approximately HK$177,000
for the Year, as compared to a fair value loss of
approximately HK$19,207,000 in respect of the Group’s
investment in Mobvoi recorded in 2024. The financial
impact of the Group’s investment in Mobvoi significantly
contributed to the narrowing of the Group’s loss for the
Year. Subject to market conditions, the Group will dispose
its remaining Mobvoi Shares to improve the Group’s
liquidity and financial position.

Chairman’s Statement
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Chairman’s Statement
FERE

PROSPECTS

Looking ahead, profound global economic uncertainties
are expected to persist, and the Group’s business is
expected to face pressure under such conditions. In
response, the Group will maintain its prudent and
disciplined operational principles to navigate market
volatility. Operationally, the Group will continue to
strengthen cost control measures to enhance the
resilience of its core businesses, while closely monitoring
changes in global policies and structural shifts within the
industry. At the same time, the Group will proactively
identify growth opportunities across different sectors
through flexible strategies, supported by prudent
management of its financial and operational resources. By
optimising resource allocation, furthering business
diversification and strengthening cooperative relationships
with suppliers and customers, the Group aims to pursue
steady development in a complex operating environment
and remains committed to delivering long-term,
sustainable value to shareholders.

APPRECIATION

I, on behalf of the Board, would like to present my
sincere gratitude to our shareholders, business partners
and customers for their support and trust over the years.
| also highly appreciate the contribution and dedication of
our management and staff.

Kan Man Wai
Acting Chairman
Perfect Optronics Limited

Hong Kong
27 March 2026
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Management Discussion and Analysis

PRINCIPAL RISKS AND UNCERTAINTIES

Global economic condition

A slowdown in the global economy, including the
economic climate in the mainland China, which has been
one of the major markets for display products, would
affect the results of the Group. A decrease in market
demand may put significant downward pressure on the
average selling prices. Reduced corporate and commercial
activities also have a negative impact on the demand for
and prices of the Group’s products. If the economy
continues to grow at a slow rate, or experiences a
prolonged recession, the Group’s business and results of
operations will continue to be adversely affected.

Inventory risk

The Group places orders with its suppliers based on the
Group’s forecast of future procurement, customers’
intentions and indicated orders, customers’ recent
purchase orders and the Group’s inventory levels. Any
unanticipated drop in sales could cause the Group’s
inventories to accumulate. As technology evolves quickly,
the Group’s inventories may become obsolete and may
adversely affect the Group’s financial position and results
of operations.

Prices fluctuation risk

Product trends, industry trends and other factors beyond
the Group’s control may cause fluctuations in selling
prices and raw material prices, which could have a drastic
and adverse effect on the Group’s gross profit and net
profit.

Financial risks

The Group’s activities are exposed to a variety of financial
risks: market risk (including foreign exchange risk, cash
flow and fair value interest rate risk, price risk), credit risk
and liquidity risk. Details of such risks are set out in Note
3 to the consolidated financial statements.

FINANCIAL REVIEW

The following discussion should be read in conjunction
with the Group’s consolidated financial statements and its
notes, which are included in this report.

Revenue

Total revenue of the Group for the Year amounted to
approximately HK$104,163,000, representing an
approximately 12% increase as compared with
approximately HK$92,605,000 in 2024. The increase was
mainly due to the increase in sales of the Group's TFT-
LCD panels and modules during the Year.
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Management Discussion and Analysis
BEEFN®RDAMN

Cost of sales

Cost of sales of the Group mainly consisted of purchase
costs, staff costs, provision for obsolete inventories and
other direct costs. Mainly due to the increase in sales of
TFT-LCD panels and modules, purchase costs increased
and thus cost of sales increased during the Year as
compared with 2024. Total cost of sales of the Group for
the Year amounted to approximately HK$87,236,000
which increased by approximately 6% as compared to
approximately HK$81,951,000 in 2024.

Gross profit

Gross profit of the Group during the Year amounted to
approximately HK$16,927,000, which increased by
approximately 59% as compared with approximately
HK$10,654,000 in 2024. The increase in gross profit
during the Year was mainly due to the increase in
revenue and the improvement in gross profit margin of the
Group’s TFT-LCD panels and modules.

Other gains/(losses), net

Net other gains of approximately HK$881,000 was
recorded for the Year, while net other losses of
approximately HK$18,818,000 was recorded in 2024. It
was mainly due to the net gain on the Group’s financial
asset at FVTPL in respect of its investment in Mobvoi
during the Year of approximately HK$177,000 as
compared to the fair value loss of approximately
HK$19,207,000 recognised on the Group’s financial asset
at FVTPL in 2024.

Distribution and selling expenses

The Group’s distribution and selling expenses for the Year
amounted to approximately HK$9,479,000, representing
an approximately 24% decrease as compared with
approximately HK$12,533,000 in 2024. The decrease
was mainly attributable to the decrease in staff costs and
promotion expenses incurred for the Group’s health-related
products.

General and administrative expenses

The Group’s general and administrative expenses for the
Year amounted to approximately HK$20,765,000,
representing an approximately 4% decrease as compared
with approximately HK$21,557,000 in 2024. The decrease
was mainly attributable to the decrease in legal and
professional fees as compared to 2024.

Research and development expenses

The Group’s research and development expenses for the
Year amounted to approximately HK$792,000,
representing an approximately 35% decrease as
compared to approximately HK$1,227,000 in 2024, which
was due to the decrease in staff costs.

Perfect Opftronics Limited Annual Report 2025
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Finance costs

The Group’s finance costs for the Year represented
interest expenses on bank loan and lease liabilities of
approximately HK$103,000 (2024: HK$150,000) and
HK$10,000 (2024: HK$79,000), respectively.

Loss attributable to equity holders of the Company

The Group recorded a loss attributable to equity holders
of the Company for the Year amounted to approximately
HK$12,492,000, representing a decrease in loss of
approximately 71% as compared to the loss of
approximately HK$42,906,000 for 2024. The Group’s loss
narrowed during the Year, primarily due to the increase in
revenue from the Group’s TFT-LCD panels and modules,
which also supported an improvement in gross profit; a
net gain recognised on the Group’s financial asset at
FVTPL, whereas a net loss was recorded in 2024; and a
reduction in operating expenses as a result of the
Group’s ongoing cost control initiatives during the Year.

FINANCIAL KEY PERFORMANCE
INDICATORS

The financial key performance indicators are analysed as
follows:

Note
B =%
FINANCIAL PERFORMANCE MBRR
Revenue A
Gross profit EA
Gross profit margin E R =

Loss before interest, income tax,

BRAS - PSH 0

depreciation and amortisation MEREHAERE
(“EBITDA) (TEBITDA )
Loss for the year FEER

Loss attributable to equity holders AR A EA A
of the Company b EE
B8 7 B 3 E (%) (i

Return on total assets (%)

Return on shareholders’ equity (%) F% 3R # % [l 3} & (%) (iif)

BREXER

Basic loss per share
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B 3% & B
AEE AEENVBEAR/RTERREE
BEMERH XD B 4103,0008 T (= F = Y
iwmmm%)&mmn&ﬂ—é:mir
79,000 7T ) °
AAREZHEAELER
AREEAEBSESAARERITAE ARGEIRE
Oﬁm4%omﬁm mm:z:mimgﬁm
42,906,000/ 70 © BB HIT71% o AFEAE
EMEEEMKE  TZHRAEBETFT-LCD
ERREEWAENEFEEFRA  AFE
REEBRAARBEABREMEERSTF
e M-TB_WEHGFFER: UREAEE
fiﬁm%%%ﬁWK@ﬂ%m%&%ﬁﬁﬁ
//\ o

ERERREE
FEHFHERBEEHMAOT

Year ended 31 December
HEZE+-A=t—-HLEE

Percentage change

2024 Increase/(decrease)
R &
—T-mE # i,/ (R )

HK$\’0070

FHET
104,163 92,605 12%
16,927 10,654 59%
16.3% 11.5% Increased by 4.8
percentage points
1 n4.85 5 2
(13,001) (43,208) (70)%
(13,333) (43,641) (69)%
(12,492) (42,906) (71)%
-30.1% —74.8% Improved by 44.7
percentage points
WEALTE DB
-35.1% -86.6% Improved by 51.5

percentage points

WE51.58 2

HK(0.84) cents (71)%
(0.84)7% L

HK(2.89) cents
(2.89)7 1l

BEXXEHRADA 2025 F£if 11
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Note
B 5
KEY FINANCIAL INDICATORS TEHEEE
Cash and cash equivalents ReRkREEFEYD
Net current assets B EEFE
Total assets BELTE
Bank borrowings RITEE
Total liabilities BELE
Equity attributable to equity holders A2 Al #H A A
of the Company G R
Total equity e ey b
Current ratio (times) BN & (%) (iv)
Quick ratio (times) REE E (fF) (v)
Gearing ratio (%) BEREELE%) (vi)
Debt-to-asset ratio (%) BEEE L E%) (vii)
Notes:

(ii)
(i)

(v)

(vi)
(Vi)

As the Group recorded loss before interest, income tax, depreciation
and amortisation during the years ended 31 December 2025 and
2024, no EBITDA margin are presented

Return on total assets = Loss for the year/Total assets

Return on shareholders’ equity = Loss attributable to equity holders
of the Company/Equity attributable to equity holders of the
Company

Current ratio = Current assets/Current liabilities

Quick ratio = (Current assets — Inventories)/Current liabilities

Gearing ratio = Total interest-bearing bank borrowings/Total equity

Debt-to-asset ratio = Total interest-bearing bank borrowings/Total
assets

Perfect Opftronics Limited Annual Report 2025

As at 31 December

R+=-ZA=t—H
Percentage change
2024 Increase/(decrease)
B EE
—E_mEF # i,/ (R )
HK$’000
THET
18,244 24,407 (25)%
26,833 41,117 (35)%
44,292 58,357 (24)%
3,066 3,809 (20)%
13,846 12,947 7%
35,571 49,573 (28)%
30,446 45,410 (33)%
3.3 times 5.2 times Decreased by
3.3f% 5.21% 1.9 times
L A1.915
2.9 times 4.7 times Decreased by
2.9 4.71% 1.8 times
1815
10.1% 8.4% Increased by
1.7 percentage points
#IM.7TED 2
6.9% 6.5% Increased by
0.4 percentage point
#0045 5 2
Bt 5%
(i) HREBE-T-_AFR-_ZF-_MF+_A=+—HI
FEAEERSERANE FAEHR WEREHENE
8 - B /& £ 5|EBITDAR
(ii) BEENRR-FEHIE BELE
(iii) MRFEERE= DB ST EABMEEE AR
AEGRFE ARGER
(iv) MBLER=RBEE/RBAE
(v) R E=(RBEE — FE) /RDHERE
(vi) BERBEHR=; BRITIEELRE e E
Vi) BEEBELR-EBRTIEESEE EEARSE



LIQUIDITY AND FINANCIAL RESOURCES

The Group’s funds are principally used to finance working
capital, and the growth and expansion of the Group’s
operations and sales network. The Group’s principal
sources of funds are cash generated from operations and
bank borrowings. As at 31 December 2025, the Group’s
cash and cash equivalents, represented by cash on hand
and at bank, amounted to approximately HK$18,244,000

(2024: HK$24,407,000).

The carrying amounts of the Group’s bank deposits, bank
balances and cash are denominated in the following

currencies:

United States dollars (“USD”)
Renminbi (“RMB”)

Hong Kong dollars (“HK$”)
New Taiwan dollars (“TWD”)

As at 31 December 2025, the Group’s total bank ®%
borrowings comprised bank loan of approximately
HK$3,066,000 (2024: HK$3,809,000). The scheduled —PY
repayment date of the Group’s bank borrowings, as set &t
out in the loan agreement and without considering the 77f&
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RBESRBEER
AEENESTEZRERNEEES  AREA
EELZENHENRENERMERREES -
AEEETEMNESRREAAEEEANRER
BITER - R_TE-_HAF+_A=+—H K
SEMNEe KRS EEY A H418,244,0008
T (ZZF - : 24,407,000 7T) * IARE R
RITFE -

AEENRITFER RTEHRLRREOREE
TIA TSI E A :

As at 31 December

R+t=ZRA=+-—H
2024
—E-NF
HK$’000
FB T
Ex([ZE7T]) 9,709 9,856
ARETARK]D 4,430 7,745
B (El) 3,874 6,556
mas(makk)) 231 250
18,244 24,407
—E-RF+-_A=+—H KEEETE
8 % B 1E R 17 B F 493,066,000 T (= &
F : 3,809,000/ L) ° RIFE K R TH &
REMZEREEGROTE  RNEBER
BzstalEE B gEs T

effect of any repayment on demand clauses were as

follows:

As at 31 December

R+=—HA=+—H

2024

== Sali1 -

HK$’000

FHET
On demand or within a period not RERINTBBIE

exceeding 1 year HA F 769 743
Within a period of more than 1 year T % 1F B AN B2

but not exceeding 2 years HA 790 766
Within a period of more than 2 years 7 % 25 1B TR BS54

but not exceeding 5 years HA F) 1,507 2,300

Within a period of more than 5 years 2 iB5%F Hi — —

3,066 3,809

As at 31 December 2025 and 2024, the Group’s bank W-ZT_RAFR_T_MF+ - F=+—H

loan was floating interest rate loan denominated in HK$. AREBHORITERBZEBFNNEER - OBTE

-

BExXEFRADF 2025 FIR
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Apart from the above bank loan, which was fully utilised,
the Group had no other banking facilities as at 31
December 2025 (2024: Nil).

As at 31 December 2025, the Group’s net current assets
position was HK$26,833,000 (2024: HK$41,117,000) with
cash and cash equivalents of HK$18,244,000 (2024:
HK$24,407,000). As detailed in note 2.1(a) to the
consolidated financial statements, the Board has been
implementing various measures in order to improve the
Group’s liquidity and financial position. The Board, after
making due enquiries and considering the basis of
management’s cashflow forecast and after taking into
account the reasonably possible changes in the operation
performance of the Group, believes there will be sufficient
financial resources available to the Group for at least
twelve months after 31 December 2025 to meet its
financial obligations as and when they fall due.

CAPITAL STRUCTURE

The capital of the Company only comprises ordinary
shares. There has been no change in the capital structure
of the Group during the Year.

TREASURY POLICIES

The Group has adopted a prudent financial management
approach towards its treasury policies.

The Group strives to reduce exposure to credit risk by
monitoring on an ongoing basis with reference to the
financial position of the debtors, past experience and
other factors. The Group performs regular credit
evaluations of its major customers. To manage liquidity
risk, the management closely monitors the Group’s
liquidity position and maintains sufficient cash to settle the
payables of the Group.

RELATIONSHIPS WITH EMPLOYEES,
SUPPLIERS AND CUSTOMERS

The Group’s management policies, working environment,
career prospects and employees’ benefits have
contributed to building good employee relations and
employee retention of the Group. The Group offers
competitive remuneration packages commensurate with
industry practice and provides various fringe benefits to
employees including medical benefits, social insurance,
mandatory provident funds, bonuses and a share option
scheme. The management regularly reviews its
employees’ remuneration packages to ensure they are up
to prevailing market standards.

As at 31 December 2025, the employee headcount
of the Group was 47 (2024: 53) and the total staff
costs, including directors’ emoluments, amounted to
approximately HK$20,697,000 during the Year (2024:
HK$22,595,000).
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The Group has established long term business
relationships with its major suppliers for over ten years.
The Group has entered into long term supply framework
agreements with these suppliers. The Group will endeavor
to maintain its established relationship with these existing
suppliers.

The Group has a well-established business relationship
with its customers and has gained recognition in the TFT-
LCD panel industry in China. Some of its customers have
over ten-year business relationships with the Group. The
Group endeavours to secure the business with existing
customers and at the same time devotes to develop new
reliable customers in new markets.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group had no material
contingent liabilities (2024: Nil).

CHARGE OF ASSETS

As at 31 December 2025, the Group had no charge of
assets (2024: Nil).

FOREIGN CURRENCY

The Group’s business transactions, assets and liabilities
are principally denominated in USD, HK$, RMB and TWD.
HK$ is reasonably stable against the USD under the
Linked Exchange Rate System. In addition, the
management considers that the impact on exchange
differences for RMB and TWD is not significant as at
31 December 2025. The Group currently does not have a
foreign currency hedging policy. However, the Board will
continuously monitor the related foreign exchange
exposure and will consider hedging significant foreign
currency exposure should the need arise.

CAPITAL COMMITMENTS

As at 31 December 2025, the Group did not have any
significant capital commitments (2024: Nil).

DIVIDEND

The Board does not recommend nor declare any dividend
for the Year (2024: Nil).
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SIGNIFICANT INVESTMENTS HELD

As at 31 December 2025, the Group held 17,698,220
ordinary shares (81 December 2024: 25,213,220) of
Mobvoi (representing approximately 1.14% of Mobvoi’'s
total number of issued shares as at 31 December 2025),
a company listed on the Stock Exchange (stock code:
2438). Mobvoi is principally engaged in the rendering of Al
software solutions and the sale of smart devices and
other accessories to enterprise and individual customers.
The Group does not have any management or operational
role in Mobvoi.

The Group’s investment in Mobvoi is classified as financial
asset at FVTPL. As at 31 December 2025, the fair value
of the Group’s investment in Mobvoi was approximately
HK$9,911,000, representing approximately 22% of the
Group’s total assets.

Prior to Mobvoi’'s listing in April 2024, the Group’s
investment, which was originally undertaken in 2015, was
held as preferred shares with an initial investment cost of
USD3 million. The Company considered that the
investment in Mobvoi provides an opportunity to the
Group to share in and gain from the development
potentials of Mobvoi and its products and technology. No
dividend has been received by the Group from Mobvoi
since the Group made the investment.

On 21 January 2025, an ordinary resolution of the
Company was passed to grant a mandate for the
disposal (the “Disposal(s)”) by Skyteam Resources Limited,
an indirect wholly-owned subsidiary of the Company, from
time to time in the open market or through block trade(s)
of up to 25,213,220 ordinary shares in the share capital of
Mobvoi during the period of 12 months from 21 January
2025 (the “Disposal Mandate”). Details of the possible
Disposals and the Disposal Mandate are set out in the
circular of the Company dated 31 December 2024.

During the Year, the Group had disposed of 7,515,000
Mobvoi Shares (“Disposed Mobvoi Shares”) through the
open market at an aggregate cash consideration of
approximately HK$6.9 million. The aforesaid disposals
were conducted pursuant to the Disposal Mandate and
the selling prices of the Disposed Mobvoi Shares were not
lower than the minimum selling price of HK$0.70 per
Mobvoi Share as stipulated under the terms of the
Disposal Mandate. As the aforementioned disposals of
Mobvoi Shares were conducted in the open market, the
identities of the counterparties of the Disposed Mobvoi
Shares cannot be ascertained. Based on the carrying
amount of the Disposed Mobvoi Shares as at
31 December 2024 and the net proceeds from the
disposals of the Disposed Mobvoi Shares after the
deduction of broker’'s commission, stamp duty and
various levies, the Disposed Mobvoi Shares had
contributed a net gain of approximately HK$1,947,000 for
the Year. Based on the difference in amount between the
respective closing price of the Mobvoi Shares as at
31 December 2025 and 31 December 2024 as quoted on
the Stock Exchange, a fair value loss of approximately
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HK$1,770,000 for the Year is recognised on the
remaining 17,698,220 Mobvoi Shares held by the Group
as at 31 December 2025. Combining the above two items
a net gain in respect of the Group’s investment in Mobvoi
of approximately HK$177,000 is generated for the Year.

Save for the abovementioned, the Group did not hold any
significant investment in equity interest in any other
company as at 31 December 2025.

The investment objective of the Group is to enhance
long-term shareholder value through capital appreciation
of its investment portfolio. Subject to market conditions,
the Group will dispose its remaining Mobvoi Shares to
improve the Group’s liquidity and financial position. Save
for the disposals of the Mobvoi Shares, the Group does
not currently engage in securities trading activities. Should
any other investments be considered in the future, the
Group will ensure that there remains sufficient working
capital for its business needs after making such
investments. The Group generally focuses on investments
with sound fundamentals and growth potential, particularly
in sectors that are complementary to or have synergies
with the Group’s principal business and corporate
strategy. The Group’s investment decisions will be made
on a case-by-case basis and after due and careful
consideration of a number of factors, including but not
limited to the Group’s cash requirement, the market
conditions, the investee’s financial performance, business
prospects, valuation and the investment cost. The Board
oversees and regularly reviews the performance of all the
investments of the Group on an ongoing basis including
managing any risk arising from such investments, and its
formal approval must be obtained before the acquisition
or disposal of any investment.

FUTURE PLANS FOR MATERIAL
INVESTMENTS AND CAPITAL ASSETS

Save for the possible Disposals at appropriate time(s) and
price(s) in order to maximise the returns to the Group, the
Group did not have plans for material investments and
capital assets as at 31 December 2025.

MATERIAL ACQUISITIONS AND
DISPOSALS OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

The Group did not have any material acquisitions and
disposals of subsidiaries, associates and joint ventures
during the Year.
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LEGAL PROCEEDINGS INVOLVING THE
COMPANY AND THE DIRECTORS

Reference is made to the announcements of the
Company dated 26 September 2019, 4 October 2019,
10 January 2020, 9 April 2020, 10 July 2020 and
25 September 2020. On 25 September 2019, the
Company received a sealed copy of a petition (the
“Petition”) issued by the High Court of the Hong Kong
Special Administrative Region (the “High Court”) which
was taken out by the Securities and Futures Commission
(the “SFC”) pursuant to section 214 of the Securities and
Futures Ordinance against certain current Directors,
namely Mr. Cheng Wai Tak, Mr. Liu Ka Wing and Mr. Tse
Ka Wing, and certain former Directors, namely Mr. Wong
Yik Chung John, Mr. Wong Chi Chiu and Mr. Li Shui Yan
(collectively “the Director Respondents”), and the
Company. The SFC alleged in the Petition that the
Director Respondents had breached their duties as
directors of the Company in relation to the disposal of a
subsidiary of the Company holding an approximately
50.14% shareholding in W 3 % & & 7 & R 2 A
(Shinyoptics Corporation*) (details of such disposal were
disclosed in the announcement of the Company dated
22 December 2016). As the Company is only a nominal
respondent to the Petition and pursuant to the order of
the High Court, the Company is not required to actively
participate in the legal proceedings in respect of the
Petition.

As detailed in the Company’s announcement dated
25 September 2020, with effect from 25 September
2020, pending the outcome of the legal proceedings of
the Petition, the Director Respondents have been
suspended from their duties as Directors. Mr. Cheng Wai
Tak has also been suspended from his duties as the
Chairman of the Board and the Chief Executive Officer
(“CEQ”) of the Company. Mr. Kan Man Wai, an
independent non-executive Director, has been appointed
as the acting Chairman in place of Mr. Cheng Wai Tak.
The function of the CEO is shared among the
management staff of the Company and other members of
the Board.

The Company understands the Director Respondents
disagree with the allegations of the SFC in the Petition,
and intend to vigorously contest the Petition. As at the
date of this report, the legal proceedings of the Petition
are ongoing.

* for identification purpose only
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Corporate Governance Report

CORPORATE GOVERNANCE PRACTICES

The Company is committed to achieving high standards of
corporate governance with a view to safeguarding the
interests of its shareholders. To accomplish this, the
Company has adopted the principles and the code
provisions of the Corporate Governance Code (the “CG
Code”) contained in Appendix C1 of the GEM Listing
Rules.

Throughout the Year, the Company had complied with all
the code provisions of the CG Code for the time being in
force.

COMPLIANCE WITH CODE OF CONDUCT
FOR DIRECTORS’ SECURITIES
TRANSACTIONS

The Company has adopted a code of conduct regarding
securities transactions by directors on terms no less
exacting than the required standard of dealings set out in
Rules 5.48 to 5.67 of the GEM Listing Rules. Having
made specific enquiry of all Directors, all Directors have
complied with the required standard of dealings and the
code of conduct regarding securities transactions by
Directors adopted by the Company during the Year.

BOARD OF DIRECTORS

Composition of the Board

Up to the date of this annual report, the Board comprises
four executive Directors and three independent non-
executive Directors. The composition of the Board during
the Year and up to the date of this annual report was as
follows.

Executive Directors:

Mr. Cheng Wai Tak (suspended)
Mr. Liu Ka Wing (suspended)
Mr. Tse Ka Wing (suspended)
Mr. Chang Huan Chia

Independent non-executive Directors:
Mr. Kan Man Wai (Acting Chairman)
Ms. Hsu Wai Man Helen

Mr. Lau Ngai Kee Ricky

Biographical details of all Directors and senior
management of the Company are set out on pages 77 to
79 of this annual report. To the best knowledge of the
Company, there is no financial, business, family or other
material or relevant relationships among members of the
Board.
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ERSTAI) AR B B 57 BIME S o
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As disclosed in the announcement of the Company dated U AARBHAZT_ZTFNA-_+HHH
25 September 2020, pending the outcome of the legal AEFMEEE  FRETREES (BREEEEL
proceedings of the Petition against certain current 4 BERSKEERBRELE) RETHEES
Directors, including Mr. Cheng Wai Tak, Mr. Liu Ka Wing REHEFEEEZEFSHER 28 @ BERE
and Mr. Tse Ka Wing and certain former Directors. Mr. 4 - BREEER#HREEEBE T _TF
Cheng Wai Tak, Mr. Liu Ka Wing and Mr. Tse Ka Wing NAZ T HAHEREEFEHESELRESTNHHBE -G
have been suspended from their duties as Directors with XELEBZEAREEIFEUAEBELESE
effect from 25 September 2020. Mr. Kan Man Wai has £ B _Z_-_ZFNWA_t+HAHBEK - F%
been appointed as the acting Chairman in place of HE@BZLH ARG BB AT _ZTFNA
Mr. Cheng Wai Tak with effect from 25 September 2020. Z—+HHMHAQE -

For further details, please refer to the announcement of

the Company dated 25 September 2020.

FUNCTIONS OF THE BOARD AND EEEREEERE
MANAGEMENT

The Board is responsible for establishing the strategic EFS s BEAHGAAAIRANBARZXK
direction of the Company and its subsidiaries; setting B&IEF R AT EBREREBRERTE  EES
objectives and business development plans; monitoring REBEEB REKBELXEER BEEEAR
the performance of the senior management; and assuming ${THESZSSHIF] 2 KRB L2 REREAR
responsibility for corporate governance. The management SE 7 E{EREETeREUBRESTS CBE
is responsible for implementing the strategies and plans B U #H 1T °

established by the Board and reporting on the Group’s

operations to the Board on a regular basis to ensure

effective performance of the Board’s responsibilities.

The management provided all members of the Board with  RiEEZEE )G FAIF AR EDA2E  BEE
monthly updates in accordance with the code provision ®BHAMEZE2 =

D.1.2 of the CG Code.

DIRECTORS’ AND OFFICERS’ EENERBENERE
LIABILITIES

The Company has arranged appropriate insurance ARACAREERHBEMEZIEENE TR
coverage on Directors’ and officers’ liabilities in respect of [ - BERRAREH Mt HEE R SRERE
any legal actions taken against Directors and senior EREEFERDEETE - REREHETFR
management arising out of corporate activities. The —IX°

insurance coverage is reviewed on an annual basis.

BOARD MEETINGS EEge3

The Directors can attend meetings in person or through RIEALFIEMBEZMAI - EF A R HF KA
other means of electronic communication in accordance MMETEM T XN LFEEA - MBEEFE AL
with the Company’s articles of association. All minutes of $SEFMALEBREETSERB 2 EEREEK 2R
the Board meetings were recorded in sufficient detail of i€ °

the matters considered by the Board and the decisions
made.
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Four regular board meetings were held during the Year.
The attendance of individual Directors at these board
meetings were as follows:

Name

" E

Executive Directors: HITEE
Mr. Cheng Wai Tak B & 128 5
Mr. Liu Ka Wing L
Mr. Tse Ka Wing BIEN i
Mr. Chang Huan Chia R
Independent non-executive Directors: BT IEH T
Mr. Kan Man Wai SR 5
Ms. Hsu Wai Man Helen BREH X
Mr. Lau Ngai Kee Ricky DR E L
CONTINUOUS PROFESSIONAL
DEVELOPMENT

According to the CG Code, all directors shall participate
in continuous professional development to develop and
refresh their knowledge and skills to ensure their
contribution to the Board remains informed and relevant.

| HFHFHFHE -

HF H-HF

Corporate Governance Report
tEERRSE

EEGNAFERNRTHAEREZ - ERE
FHEEEEEAZBRAT
Number of
regular board
meetings
attended/held
bR
EHNESS
BRENRY
4/4
4/4
4/4
4/4
E5F
4/4
4/4
4/4
FEEXERE
BIBECEXERTH 2REFH2EFEFX
ER G EFREEMBEHOMB KR KEE  BRE
SUBTERBIEEARTEMENERLTY
ExgEHER -

BExXEFRADF 2025 FIR
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EEEREE

The Group, together with its legal advisors, continuously 7N E:& [E E A RERHEE H =546 BGEM
update the Directors on the latest developments regarding EMRAIREMEREERENZTERE - U
the GEM Listing Rules and other applicable regulatory MHRAEBRLKIEBEFESHRTCEETRERNE
requirements, to ensure compliance and enhance their - AR AIEKREEEZAFEENE L
awareness of good corporate governance practices. The FEERANFEELRXEZINBMELSH 0T :
Company has received the Directors’ training records for

the Year, and a summary of training participated by the

Directors during the Year is set out below:

Name Type of training (Note)
" H 3 S 8 A (Y =)
Executive Directors: HITESE -

Mr. Cheng Wai Tak B E1E S £ 1,2
Mr. Liu Ka Wing BREREA 1, 2
Mr. Tse Ka Wing HMRE K& 1, 2
Mr. Chang Huan Chia RAEE ST 1,2
Independent non-executive Directors: BUIHTEF

Mr. Kan Man Wai S S E A 1,2
Ms. Hsu Wai Man Helen BREHZ L 1, 2
Mr. Lau Ngai Kee Ricky JRELE 1,2
Note 1: attending training courses, seminars, workshops or in-house M1 : HEFIIRE  BE  TEHRANB RS RET

briefings or giving talks JE
Note 2: reading materials relating to laws and regulations, corporate &2 : BIEABEIAR ROAM  BXE /é LA B K fth BR 7K 45 (&)
IR 2 i

governance, and other topics relevant to the Group’s strategy
and business

APPOINTMENT AND RE-ELECTION OF ZERERESE
DIRECTORS

Each of the independent non-executive Directors has

BEVFPTEFRARRCIVEZAE R
entered into an appointment letter with the Company for — #i =4F o
a term of three years.
By virtue of article 112 of the articles of association of the  jBiEA A FAL=ZMAE112(&  E=SH K
Company, the Board shall have power from time to time R REEEZTTMALTAEAES  JNEFBES
and at any time to appoint any person as a Director @M IEATFIZES  HHNLHEZTYN
either to fill a casual vacancy or as an additional Director Z#EHEZE A H A EBBRERBREAS FREETF
but the number of Directors so appointed shall not @SS A8 - TREE S 2 X (T 1E /e 5
exceed the maximum number determined from time to T &EZTHEEEZTEHNBLIBRE RS A
time by the shareholders in general meeting. Any Director || - S AJ A& FEEET - EMEEES & T
appointed by the Board to fill a casual vacancy shall hold (el &= emFHiEKE v EE  THEZ AN
office only until the first general meeting of the Company AT TEBREREFAS A BEREERN S
after his appointment and be subject to re-election at |- & @ (T -

such meeting. Any Director appointed by the Board as an
addition to the existing Board shall hold office only until
the next following annual general meeting of the Company
and shall then be eligible for re-election.

22 Perfect Optronics Limited Annual Report 2025



In compliance with the code provision in B.2.2 of the CG
Code, all Directors are subject to retirement by rotation at
least once every three years. Furthermore, pursuant to
article 108(a) of the articles of association of the
Company, at each annual general meeting, one-third of
the Directors for the time being, or, if their number is not
3 or a multiple of 3, then the number nearest to but not
less than one-third, shall retire from office by rotation,
provided that every Director (including those appointed for
a specific term) shall be subject to retirement by rotation
at least once every 3 years. A retiring Director shall be
eligible for re-election. The Company at the general
meeting at which a Director retires may fill the vacated
office.

By virtue of article 108 of the articles of association of the
Company, Mr. Liu Ka Wing, Mr. Chang Huan Chia and
Ms. Hsu Wai Man Helen will retire by rotation at the
forthcoming annual general meeting and being eligible, will
offer themselves for re-election.

INDEPENDENT NON-EXECUTIVE
DIRECTORS

In compliance with Rules 5.05(1), 5.05(2) and 5.05A of the
GEM Listing Rules, the Company has appointed three
independent non-executive Directors, representing more
than one-third of the Board and with at least one of
whom having appropriate professional qualifications, or
accounting or related financial management expertise. The
Company has received annual independence confirmation
from each of the existing independent non-executive
Directors pursuant to Rule 5.09 of the GEM Listing Rules.
The Board considers all independent non-executive
Directors to be independent in accordance with the
independence guidelines set out in the GEM Listing Rules
for the Year.

BOARD COMMITTEES

The Board has established, with written terms of
reference, three Board committees, namely audit
committee, remuneration committee and nomination
committee, to oversee particular aspects of the
Company’s affairs. The Board committees are provided
with sufficient resources to discharge their duties. The
written terms of reference for each Board committee are
in line with the GEM Listing Rules and are available on the
websites of the Stock Exchange and the Company,
respectively.
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AUDIT COMMITTEE

The Company has established an audit committee on
20 January 2014 with written terms of reference in
compliance with Rule 5.28 of the GEM Listing Rules and
code provision D.3.3 of the CG Code. As at the date of
this report, the audit committee consists of three
independent non-executive Directors, namely, Ms. Hsu
Wai Man Helen, who has the appropriate accounting and
related financial management expertise and serves as the
chairperson of the audit committee, Mr. Kan Man Wai and
Mr. Lau Ngai Kee Ricky.

The primary duties of the audit committee are (but without
limitation) to assist the Board in providing an independent
view of the effectiveness of the Company’s financial
reporting process and internal control and to review the
Company’s risk management and internal control systems,
to oversee the audit process and to perform other duties
and responsibilities as assigned by the Board.

The audit committee held three meetings during the Year.

Its composition and attendance of individual members at
these audit committee meetings are as follows:

Members of the audit committee

EREZEGRE

Ms. Hsu Wai Man Helen (Chairperson) ®E
Mr. Kan Man Wai 5 XX
Mr. Lau Ngai Kee Ricky 215

During the Year, the audit committee reviewed the
Company’s annual financial statements, annual results
announcement, interim results announcements and
reports; discussed and reviewed the internal control and
risk management systems of the Group; reviewed the
effectiveness of the Company’s internal audit function;
met with the independent external auditors and reviewed
report from the independent external auditors regarding
their audit on annual financial statements.

REMUNERATION COMMITTEE

The Company established a remuneration committee on
20 January 2014 with written terms of reference in
compliance with code provision E.1.2 of the CG Code. As
at the date of this report, the remuneration committee
consists of three independent non-executive Directors,
namely, Mr. Kan Man Wai, who serves as the chairman of
the remuneration committee, Ms. Hsu Wai Man Helen and
Mr. Lau Ngai Kee Ricky.
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The primary duties of the remuneration committee include
(but without limitation): (i) making recommendations to the
Board on the policy and structure for all remuneration of
Directors and senior management and on the
establishment of a formal and transparent procedure for
developing policies on such remuneration; (ii) determining
the terms of the specific remuneration packages of the
Directors and senior management; and (i) reviewing and
approving performance-based remuneration by reference
to corporate goals and objectives resolved by the Board
from time to time.

During the Year, the remuneration committee held two
meetings for, inter alia, reviewing the policy and structure
for all remuneration of Directors and senior management,
assessing performance of executive Directors, approving
the terms of executive Directors’ service contracts and
independent non-executive Director’s appointment letter,
and making recommendations to the Board regarding the
remuneration packages of executive Directors and senior
management and director’s fee of independent
non-executive Directors. The remuneration committee was
satisfied with the existing arrangement and did not make
recommendation to the Board on any change of such
policy and structure.

Members of the remuneration committee

FHEEERE

Mr. Kan Man Wai (Chairman) 5 XX
Ms. Hsu Wai Man Helen wE
Mr. Lau Ngai Kee Ricky 258

REMUNERATION POLICY FOR
DIRECTORS AND SENIOR MANAGEMENT

Each of the Directors will receive a fee which is subject to
an annual adjustment at a rate to be reviewed by the
remuneration committee and be determined at the
discretion of the Board. The Company’s policy concerning
the remuneration of the Directors is that the amount of
remuneration is determined by reference to the relevant
Director’s experience, responsibilities, workload and time
devoted to the Group. The Group has adopted incentive
bonus schemes and continues to maintain these schemes
in order to align the financial well-being of the Group with
that of the employees, and to retain the Directors and
staff of high caliber.

it S o
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The executive Directors are the only senior management
of the Company. Details of the remuneration of executive
Directors for the year ended 31 December 2025 are set
out in Note 34(a) to the audited consolidated financial
statements contained in this annual report.

SHARE OPTION SCHEME

The Company has adopted a new share option scheme
on 18 June 2024 pursuant to which the Company may
grant options to eligible persons, details of which are set
out from pages 81 to 85 of this annual report. No share
option has been granted under the share option schemes
of the Company since their adoptions.

NOMINATION COMMITTEE

The Company established a nomination committee on
20 January 2014 with written terms of reference in
compliance with code provision B.3.1 of the CG Code. As
at the date of this report, the nomination committee
consists of three independent non-executive Directors,
namely, Mr. Lau Ngai Kee Ricky, who serves as chairman
of the nomination committee, Mr. Kan Man Wai and
Ms. Hsu Wai Man Helen.

The primary functions of the nomination committee
include making recommendations to the Board to fill
vacancies on the same, assessing the independence of
independent non-executive Directors, making
recommendations to the Board on the re-appointment of
Directors and succession planning for Directors and
reviewing the structure, size and composition of the
Board, implementing and reviewing the board diversity
policy, regularly reviewing the time required from a
director to perform his/her responsibilities, assessing the
Board in maintaining a Board skills matrix and supporting
the Company’s regular evaluation of the Board’s
performance.

During the Year, the nomination committee held one
meeting for, inter alia, reviewing the structure, size and
composition of the Board and board diversity policy,
discussing matters regarding the retirement and
re-election of Directors, assessment of the independence
of independent non-executive Directors, and reviewing the
Company’s policy for the nomination of Directors (the
“Nomination Policy”).

Members of the nomination committee

REZEERE

Mr. Lau Ngai Kee Ricky (Chairman) 2%
Mr. Kan Man Wai 5 32
Ms. Hsu Wai Man Helen ®rE
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POLICY FOR NOMINATION OF EERBEX
DIRECTORS
The Nomination Policy was adopted by the Company 2% E&%Hﬂ%’&ﬂﬁ%i%%?ﬁ%%%%ﬂ o 12
pursuant to Board resolutions. The nomination committee % % 8 & # @ & FHIZ A KK - UHREAK
will review the Nomination Policy, as appropriate, to ) H WM I i & %ﬁﬂﬁ%%?ﬁ”\]ﬁ fAl{EE] » PA
ensure the effectiveness of the Nomination Policy and will MR EE &2 AEMZFER  HEZERE
discuss any revisions that may be required, and #t - IRZBFEHI W T :
recommend any such revisions to the Board for
consideration and approval. The Nomination Policy is set
out as follows:
1.  Objective 1. BW
This policy sets out the criteria and procedures to ABRREINERGZAIREEREFH
be adopted when considering candidates to be i 38 A B S %?WE”\JEEE‘J&?F%% °
appointed or re-elected as Directors.
2.  Nomination Criteria 2. REABER
The nomination committee shall consider the REAZEERTERBEESRE AR
following criteria in evaluating and selecting ERTHAER
candidates for directorship:
. Character and integrity; . m & R
. Qualifications including professional . BRAARAIEBROERMOHX
qualifications, skills, knowledge and experience B Bl @R EREERE
that are relevant to the Company’s business
and corporate strategy;
e  Willingness to devote adequate time to s RBERMEIEHEETIERESS
discharge duties as a member of the Board; RERBE
. Board Diversity Policy and any measurable . NEREZS LR ANES
objectives adopted for achieving diversity on ELIALBER REMAIGEREZE
the Board;
. Requirement for the Board to have independent . REGEMEMRAMEESTSGAR
non-executive directors in accordance with the BRENFEATES  MKEANE
GEM Listing Rules and whether the 3% 2 EGEM LT AR Bl BT 08 3
candidates would be considered independent MHEaImE &
with reference to the independence guidelines
set out in the GEM Listing Rules; and
. Such other perspectives as are appropriate to . BARAR ﬂ%ijz HEESER
the Company’s business or as suggested by MAEBRHEMAE
the Board.

HZ%XEHRAA 2025 F3IR 27
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B, Nomination Process

3.1.

3.2.

Nomination by the nomination committee

3.1.1 The nomination committee reviews the
structure, size and composition
(including the skills, knowledge and
experience) of the Board periodically and
makes recommendation on any
proposed changes to the Board to
complement the Company’s corporate
strategy;

3.1.2 When it is necessary to fill a causal
vacancy or appoint an additional
director, the nomination committee
identifies or selects candidates
recommended to the committee, with or
without assistance from external
agencies or the Company, pursuant to
the “Nomination Criteria” set out above;

3.1.3If the process yields one or more
desirable candidates, the nomination
committee shall rank them by order of
preference based on the needs of the
Company and reference check of each
candidate (where applicable);

3.1.4 The nomination committee makes
recommendation to the Board including
the terms and conditions of the
appointment; and

3.1.5 The Board deliberates and decides on the
appointment based upon the
recommendation of the nomination
committee.

Re-election of Director at Annual General
Meeting

3.2.1 In accordance with the Company’s
articles of association, every director
shall be subject to retirement by rotation
at least once every three years and shall
be eligible for re-election at each annual
general meeting;

3.2.2 The nomination committee shall review
the overall contribution and service to the
Company of the retiring director. The
nomination committee shall also review
the expertise and professional
qualifications of the retiring director who
offered himself/herself for re-election at
the annual general meeting, to determine
whether such director continues to meet
the “Nomination Criteria” as set out
above; and
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3.2.3 Based on the review made by nomination
committee, the Board shall make
recommendations to shareholders on
candidates standing for re-election at the
annual general meeting of the Company,
and provide the available biographical
information of the retiring director in
accordance with the GEM Listing Rules
to enable shareholders to make informed
decisions on the re-election of such
candidates at annual general meeting of
the Company.

3.8 Nomination by Shareholders

The shareholders of the Company may
propose a person for election as a director in
accordance with the Memorandum and
Articles of Association of the Company and
applicable law. For more details, please refer
to the section in Company’s website “Investor
Relations — Corporate governance —
Procedures for shareholders to propose a
person for election as director”.

BOARD DIVERSITY POLICY

The Company has adopted a board diversity policy (the
“Diversity Policy”) which sets out the approach to achieve
diversity on the Board. The Company embraces the
benefits of having a diverse Board to enhance the quality
of its performance. Pursuant to the Diversity Policy, the
Company seeks to achieve Board diversity through the
consideration of a number of aspects, including (but not
limited to) gender, regional and industry experience, skills,
knowledge and educational background. All appointments
of the Board members will be based on meritocracy, and
candidates will be considered against objective criteria,
having due regard for the benefits of diversity of the
Board.

Current Board members have varied educational
backgrounds and expertises, diverse perspectives and
competencies in areas which are relevant and valuable to
the Group, including accounting, corporate finance,
strategic planning, business development and
management. The Board currently has one female Director
and six male Directors and the Board will take
opportunities to increase the proportion of female
members over time as and when suitable candidates are
identified.

The Board places emphasis on diversity (including gender
diversity) across all levels of the Group. The employee
gender ratio of the Group as at 31 December 2025 is 27
males: 20 females. The Group when hiring employees
considers a number of factors, including but not limited to
gender, age, cultural and education background,
qualification, ethnicity, professional experience, skKills,
knowledge and length of service, and the Group will
ensure gender diversity is achieved across the workforce.
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During the Year, the nomination committee has
considered and reviewed the Diversity Policy and
considered that the existing Diversity Policy is suitable
and effective.

CORPORATE GOVERNANCE FUNCTION

The Company’s corporate governance function is carried
out by the Board pursuant to a set of written terms of
reference adopted by the Board, which include (a)
developing and reviewing the Company’s policies and
practices on corporate governance (including
shareholders’ communication policy, board diversity policy
and mechanism on independent views to the Board) and
making recommendations to the Board; (b) reviewing and
monitoring the training and continuous professional
development of Directors and senior management of the
Company and its subsidiaries; (c) reviewing and
monitoring the Company’s policies and practices on
compliance with legal and regulatory requirements; (d)
developing, reviewing and monitoring the code of conduct
and compliance manual (if any) applicable to employees
and Directors and its subsidiaries; (e) reviewing the
Company’s compliance with the CG Code and
disclosures in the corporate governance report of the
Company required to be prepared pursuant to the GEM
Listing Rules; and (f) considering, reviewing and deciding
any other topics as authorised by the Board.

During the Year, the Board reviewed and discussed the
corporate governance policy of the Group and was
satisfied with the effectiveness of its corporate
governance policy.

ACCOUNTABILITY AND AUDIT

Directors’ and auditor’s responsibilities for the
consolidated financial statements

All Directors acknowledge their responsibility to prepare
the Group’s consolidated financial statements for each
financial period to give a true and fair view of the state of
affairs of the Group and of the results and cash flows for
that period and are in compliance with the relevant
accounting standards and principles, applicable laws and
disclosure provisions as required under the GEM Listing
Rules. The Directors are of the view that the Group’s
consolidated financial statements for each financial period
have been prepared on these bases.

The Directors are aware that during the Year, the Group
recorded a loss for the year of HK$13,333,000 and had a
net cash outflow from operating activities of
HK$11,833,000. As at 31 December 2025, the Group‘s
net current assets position was HK$26,833,000 with only
cash and cash equivalents of HK$18,244,000. The Group
experienced recurring losses and multiple challenges from
frequent changes in market demands and external macro-
environment which pose negative impact on the Group’s
sales performance.
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The above conditions indicate the existence of a material
uncertainty which may cast significant doubt about the
ability of the Group to continue as a going concern. The
Board has assessed the appropriateness of adopting the
going concern basis for the preparation of the
consolidated financial statements for the year ended 31
December 2025. In order to improve the Group’s liquidity
and financial position, the Group has been implementing
various measures as follows:

(i) the Group will continue to dispose of its financial
asset at FVTPL with a carrying amount of
HK$9,911,000 as at 31 December 2025 within a
certain period;

(i)  the Group will continue to take initiatives to
implement cost control measures, including adjusting
human resources;

(i)  the Group will continue to implement plans and
measures to improve the sales of the Group so as
to generate operating cash inflow; and

(iv)  the Group will continue its efforts to implement
measures to strengthen its operating cash flows and
working capital position, including not commencing
any significant capital expenditure programmes in
the near term.

The Board has reviewed the Group’s cashflow forecast
prepared by management which covers a period of not
less than twelve months from 31 December 2025. The
Board, after making due enquiries and considering the
basis of management’s cashflow forecast described above
and after taking into account the reasonably possible
changes in the operation performance of the Group,
believes there will be sufficient financial resources
available to the Group for at least twelve months after 31
December 2025 to meet its financial obligations as and
when they fall due. Accordingly, the Board considers that
it is appropriate to prepare the consolidated financial
statements on a going concern basis.

Notwithstanding the above, a material uncertainty exists
as to whether management of the Group is able to
achieve its plans and measures as described above.
Whether the Group will be able to continue as a going
concern would depend upon the Group’s ability to
generate adequate cash flows through achieving the
below plans and measures:

(i) Successful disposal of its financial asset at FVTPL
within a certain period and at a reasonable price to
generate the cash flow as planned;

(i)  Successful implementation of the plans and
measures to improve the sales of the Group so as
to generate operating cash inflow; and
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(i) Successful implementation of measures to control
operating costs and not commencing any significant
capital expenditure programmes in the near term, so
as to improve the Group’s cash flow position.

The audit committee had reviewed the “Material
Uncertainty Related to Going Concern” section in the
independent auditor’s report (the “Independent Auditor’s
Report”) attached to the Company’s consolidated financial
statements for the year ended 31 December 2025 in this
annual report, the Group’s financial position, the
management’s cashflow forecast and the measures
implemented by the Group to address the issue. The
audit committee is in agreement with the management of
the Company with respect to the Group’s ability to
continue as a going concern, the adoption of going
concern basis in preparing the consolidated financial
statements, as well as the measures implemented by the
Group.

The responsibilities of the external auditors in financial
reporting are set out in the Independent Auditor’s Report.

AUDITOR’S REMUNERATION

For the Year, the remuneration paid or payable to
PricewaterhouseCoopers in respect of audit and non-audit
services provided is set out below:

Services rendered

B 12 5 PR 3%
Audit services Fat
Non-audit services IEE

— agreed-upon procedures
— tax compliance services —

Total FEE

RISK MANAGEMENT AND INTERNAL
CONTROL SYSTEMS

The Board acknowledges its responsibility to maintain an
effective risk management and internal control systems in
order to safeguard the Group’s assets and investments
and the shareholders’ interest. The Board oversees the
overall risk management of the Group and endeavors to
identify, control impact of the identified risks and facilitate
implementation of coordinated mitigating measures. Such
risk management and internal control systems are
designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can only
provide reasonable and not absolute assurance against
material misstatement or loss.
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The Group has established a risk management policy
setting out the process of identification, evaluation and
management of the principal risks affecting the business.
Each division is responsible for identifying, assessing and
managing risks within its divisions, identifying and
assessing the principal risks (including environmental,
social and governance risks) on a half-yearly basis with
mitigation plans to manage those risks. The management
is responsible for overseeing the risk management and
internal control activities of the Group, attending half-
yearly meetings with each division to ensure principal risks
are properly managed and new or changing risks are
identified and documented. Lastly, the Board is
responsible for reviewing and approving the effectiveness
and adequacy of the Group’s risk management and
internal control systems.

The risk management framework, coupled with the
Group’s internal controls, ensure that the risks associated
with different divisions are effectively controlled in line with
the Group’s risk appetite.

The risk management report was submitted to the audit
committee and the Board for review.

Given the Group’s size and relatively simple corporate
structure, the Group does not have an internal audit
function within itself. Nevertheless the Company engaged
an external consultant, CT Partners Consultants Limited
(“CT Partners”), to carry out internal audit function and
had during the Year conducted review of the
effectiveness of the Group’s risk management and internal
control systems. The review covered, inter alia, the
internal control systems over the purchase, payment and
payable, and human resources and payroll cycles of the
Group, and the external consultant made
recommendations for improving the Group’s internal
control systems. The internal control review report was
submitted to the audit committee and the Board for
review. The audit committee has requested the
management to follow up with the recommendations of
the external consultant to remedy control issues identified
and to further improve the Group’s internal control
system.

The Company has adopted the following internal control
measures:

(@) The officers of the Group will cross check the
counterparty with the list of connected persons
updated on a monthly basis to identify potential
connected transaction.
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(b) A material transactions authorisation policy and
procedures (the “Policy”), which include (i)
implementing additional authorisation procedures by
setting different thresholds on the amount of all
transactions with specific authorisation requirements;
(i) preparing monthly reports with details of the
transactions above certain thresholds for the Board
and the audit committee’s review to identify if there
is any irregularity or doubtful transaction; and (iii)
providing ad hoc training to the Group employees to
ensure they are familiar with the Policy. During the
Year, the Company has engaged CT Partners, an
independent internal control consultant, to evaluate
the effectiveness and review the implementation and
enforcement of the Policy.

The Board has the overall responsibility to maintain the
adequacy of resources, staff qualifications and
experience, training programs and budget of accounting
and financial reporting functions. After having conducted a
review of the effectiveness of the risk management and
internal control systems, the Board has reached the
conclusion that the Group’s risk management and internal
control systems were in place, effective and adequate.
The Board will review and assess the risk management
and internal control systems at least once a year.

The Company has established a whistle-blowing policy
and system for employees of the Group to raise concerns
about possible improprieties in financial reporting, internal
control and other matters. No significant areas of concern
that may affect the financial, operational, compliance,
controls and risk management of the Group have been
identified.

With respect to the monitoring and disclosure of inside
information, the Company has adopted a policy on
disclosure of inside information, with an aim to ensure
that the insiders abide by the confidentiality requirement
and fulfill the disclosure obligation of inside information.
The policy describes clearly the decision trees to identify
inside information and take necessary actions. Employees
and other relevant parties are required to keep inside
information in strict confidence. The Group is committed
to ensure that information contained in announcements
are not false or misleading, or false or misleading through
omission of a material fact in view of presenting
information in a clear and balanced way, which requires
equal disclosure of both positive and negative facts.

Perfect Opftronics Limited Annual Report 2025

C
e
>
w
N
%]
HF g
pel
vt
X
Hio
It
i
o

_m

~m

i

- >Y g

it X

&
=

Ninl
ES
paiig
T
H 3

‘;@i
=
ant
D
I
l
%]
L

o T
e
piid
=
by Xt
B
p s -

b =

SO A A o e
S8 - B

g =5 A

=0 o
&
t

p=l1l}
i

I I g W
ML

—
=

7\
VI

8 Fo

AREE - AR
iBCT Partnerszt{
B R BT 1B T o

o A]]%{
7% m

N
B

e
‘_—,ﬁ
oo
%
p;l_ﬂ'

T3

=

>é‘\_

S T

ol

Xt S Tk ST
33 2 CH DA N

o)
i)
o=l

2R

=

/)

WE
HE
w

\S'E\E =
T S . 3
H
[
B

m_
0t 1<k i b g

o
N B -

=

) 18

T

fil
Eﬂﬁam}}l‘:ﬁ

Q

Y 3
g
L
Eal

okt
3
S8
T 4
=l
I
f i
Sﬂ:l
aop
Oy
o

- B
| 5 08 pid
St mf [0 A

Bt

o
8 2o [ ot
ET?”UJ@W?

=

20 5o 4 O g
A
3

i 3 8% B

PSS 335 i o el

A2 o
B
e

SN ok

H
5

\
\>
ok
3
3
2

o Y pr e E

ok
—
g

S N S5 B
CIEE D
o TifE H\f B 1|
Pl > =0
o>
H
i
HY 3
Nal
H
NS
il
e

o=
P

s
52t 30

S

2 ol

I 85
- o

s 3

i
(0

I -
m 2% Pt
S >

o
WE
>
i
o 5 T2 o -l

SE®

o 30 -
T
2

=
X
)

28

X5 84t W 3 by
it 30 ) S o
it

&
i

N
/]

B8 St S ) 529 2
S N

=
Sgl»
D S
SZ il b
i OfF
=2t -F

~7/

i BE) i A <% B

3
mme

p=1113
\
r

m 4 St

o

I Bt G e S e (1

Ot 3 3 N L
UL it | P S T S 25

i = B B
R © 0 %
Rk 2, 352

2 8 m AR o
T0Ht >

i i -

© R
=)
s

B 3
&)
%UHF

i
X



COMMUNICATIONS WITH
SHAREHOLDERS AND INVESTORS

The Company aims to provide its shareholders and
investors with high standards of disclosure and financial
transparency. The Board is committed to providing clear
and detailed information of the Group to its shareholders
in a timely manner and on a regular basis, through the
publication of interim and annual reports and/or
dispatching circulars, notices, and other announcements.

The general meetings of the Company provide a forum for
communication between the Board and the Company’s
shareholders. The Chairman of the Board and other
members of the respective committees are available to
answer questions from the shareholders at the general
meeting. The Company recognises the importance of
maintaining on-going communications with the
shareholders and encourages them to attend general
meetings to stay informed of the Group’s businesses and
convey any concerns they may have to the Directors and
senior management.

The Company maintains a website at
http://www.perfect-optronics.com where extensive
information and updates on the Company’s financial
information, corporate governance practices and other
useful information are posted and available for access by
the public investors.

2025 General meetings

At the extraordinary general meeting held on 21 January
2025 approving the disposal mandate of shares of Mobvoi
Inc. which is a possible very substantial disposal under
the GEM Listing Rules. The then chairman of the Board
and all Directors attended the extraordinary general
meeting to ensure effective communication with
shareholders of the Company.

At the annual general meeting held on 12 June 2025,
separate resolutions were proposed by the acting
Chairman in respect of each separate issue, including the
re-election of directors and voted by way of poll. The
Company announced the results of the poll in the manner
prescribed under the GEM Listing Rules. The then
chairman of each of the Board, audit committee,
remuneration committee and nomination committee
attended the annual general meeting held in 2025 to
ensure effective communication with shareholders of the
Company. All Directors attended the annual general
meeting held in 2025.
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The attendance of individual Directors at general meetings fEARIEEHERRA S S H 2B R

were as follows:

Number of

general meetings
Name attended/held

HE/BITRR
" E AEEBEARH
Executive Directors: HITESF -
Mr. Cheng Wai Tak B2 1= o A 2/2
Mr. Liu Ka Wing Bt 2/2
Mr. Tse Ka Wing MR K e 2/2
Mr. Chang Huan Chia RIERTE 2/2
Independent non-executive Directors: BUIIHNTEE
Mr. Kan Man Wai B k& 2/2
Ms. Hsu Wai Man Helen BTEHRLZ T 2/2
Mr. Lau Ngai Kee Ricky 2B E LA 2/2
The Board reviewed the validity of implementation of the ZBEFE&MANAEERNE AR FREBAK
shareholders’ communication policy of the Company KA I R A Z B R M58 A A A7) B H g
during the Year and considered that it remained effective 3 2 i & Bf « & B - ZE 7 A A B A8 8 5 1)
in enhancing timely, transparent, accurate and open ARG °

communication between the Company and its
shareholders.

SHAREHOLDERS’ RIGHTS

Procedures for shareholders to convene an
extraordinary general meeting and to put forward
proposal at general meetings

Pursuant to Article 64 of the articles of association of the
Company, the Board may, whenever it thinks fit, convene
an extraordinary general meeting. Extraordinary general
meetings shall also be convened on the requisition of one
or more shareholders holding, at the date of deposit of
the requisition, not less than one-tenth of the paid up
capital of the Company with voting rights in the general
meetings attached thereto. Such requisition shall be made
in writing to the Board or the company secretary of the
Company (the “Company Secretary”) for the purpose of
requiring an extraordinary general meeting to be called by
the Board for the transaction of any business specified in
such requisition. Such meeting shall be held within 2
months after the deposit of such requisition. If within 21
days of such deposit, the Board fails to proceed to
convene such meeting, the requisitionist(s) himself
(themselves) may do so in the same manner, and all
reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to
the requisitionist(s) by the Company.
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Article 113 of the articles of association of the Company
provides that no person other than a retiring Director,
shall, unless recommended by the Board for election, be
eligible for election to the office of Director at any general
meeting, unless notice in writing of the intention to
propose that person for election as a Director and notice
in writing by that person of his willingness to be elected
shall have been lodged at the head office or at the
registered office. The period for lodgment of the notices
required under this Article will commence no earlier than
the day after the despatch of the notice of the general
meeting appointed for such election and end no later
than 7 days prior to the date of such general meeting
and the minimum length of the period during which such
notices to the Company may be given will be at least 7
days. The written notice must state that person’s
biographical details as required by Rule 17.50(2) of the
GEM Listing Rules. The procedures for shareholders of
the Company to propose a person for election as director
is posted on the Company’s website.

SHAREHOLDERS’ ENQUIRIES TO THE
BOARD

Shareholders may send their enquiries and concerns to
the Board by addressing them to the Company Secretary
by mail to the principal office of the Company in Hong
Kong. The Company Secretary forwards communications
relating to matters within the Board’s purview to the
Board and communications relating to ordinary business
matters, such as suggestions, inquiries and complaints, to
the executive Directors.

Shareholders may also make enquiries with the Board at
the general meetings of the Company.

COMPANY CULTURE

The Board plays a leading role in defining the purpose,
values and strategies of the Company, and aligning them
with the culture of the Company. The Board sets the tone
and shapes the company culture of the Company, which
is instilled and continuously reinforced by the core values
of acting lawfully, ethically and responsibly across all
levels of the Company. The Company endeavours to act
responsibly and maintain accountability to its employees,
shareholders, other stakeholders, as well as the
community. The Company’s purpose, values and
strategies form the foundations of the culture of the
Company, which adheres to strong ethical values and
strives for sustainable development.

WHISTLEBLOWING POLICY

The Company has adopted a whistleblowing policy to
provide guidance to employees and external stakeholders
to report concerns about any suspected or actual
improprieties relating to the Group.
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MECHANISM ON INDEPENDENT VIEWS
TO THE BOARD

The Board has adopted effective mechanisms to ensure
independent views and input are available to the Board.
Subject to approval of the Chairman of the Board,
Directors may seek, at the Company’s expense,
independent legal, financial or other professional advices
from advisors independent to those advising the Company
as and when necessary in appropriate circumstances to
enable them to discharge their responsibilities effectively.
The Board will review the implementation and
effectiveness of such mechanisms on an annual basis.

The Board reviewed the validity of implementation of such
mechanisms during the Year and considered that such
mechanisms are effective.

DIVIDEND POLICY

Under the Companies Act of Cayman Islands and the
Memorandum and Articles of Association of the
Company, dividends may be paid out of the profits of the
Company, or subject to solvency of the Company, out of
sums standing to the credit of the share premium account
of the Company. However, no dividend shall exceed the
amount recommended by Directors.

Declaration and recommendation of payment of dividends
of the Company is subject to the approval of the
Directors, depending on results of operations, working
capital, financial position, future prospects, and capital
requirements, as well as any other factors which the
Directors may consider relevant from time to time. Any
future declaration, recommendation and payment of
dividends of the Company may or may not reflect the
historical declarations and payments of dividends and will
be at the absolute discretion of the Directors. The
Company does not have any predetermined dividend
payout ratio.

COMPANY SECRETARY

The Company Secretary, Mr. Tse Ka Wing (“Mr. Tse”), is
an employee of the Company. He was appointed as an
executive Director with effect from 26 March 2015. He
reports to the acting Chairman and is responsible for
advising the Board on corporate governance matters. The
biographical details of Mr. Tse are set out under the
section headed “Biographical Details of Directors and
Senior Management”.

During the Year, Mr. Tse has undertaken not less than 15

hours of relevant professional training in accordance with
Rule 5.15 of the GEM Listing Rules.

CONSTITUTIONAL DOCUMENTS

During the Year, there was no change to the Company’s
constitutional documents.
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Environmental, Social and Governance Report
RIE -HERERAHRSE

ABOUT THE REPORT

This is the tenth consecutive Environmental, Social and
Governance (“ESG”) report of the Company, providing
detailed information about its performance and
management approach toward the relevant issues. It
covers all topics that may have a significant impact on the
society and environment.

Reporting Guide

This ESG report complies with the ESG Reporting Code
set out in Appendix C2 of the Rules Governing the Listing
of Securities on GEM of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”). Reporting principles
of materiality, quantitative, balance and consistency
stipulated in the ESG Reporting Code have been followed
in preparation of this report.

Reporting Boundary and Period

This report covers management approach and quantitative
performance in respect of material ESG topics for the year
from 1 January 2025 to 31 December 2025 of the entire
Group. The Company’s annual report also provides
additional information about our sustainability
performance, in addition to financial information and data.

ESG MANAGEMENT AND RISK
OVERSIGHT

Board Statement

Principal business activities of group companies are
trading, development and sale of display and optics
products and related electronic components, as well as
trading of health-related and other products.

The board of directors of the Company (the “Board”)
assumes the ultimate responsibility of integrating material
ESG issues with its business operations. The ESG
working group has been set up for taking stock of
progress towards sustainability every quarter and reporting
to the Board, which takes final decisions about ongoing
work as well as future plans.

BARARE
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BE HERERRSE

ESG-related risks are regularly identified to develop
appropriate strategies and prioritise them based on the
likelihood of happening and potential consequences. The
Board conducts half-yearly reviews of these risks.
Additionally, an external consultant is also engaged to
assess the overall risk annually and provide
recommendations for remedial measures.

The Group establishes ESG performance targets that
consider both sustainability and financial requirements and
capabilities. The progress towards these targets is
presented to the Board on a half-yearly basis. The Board
recognises its duty to uphold the credibility of this ESG
report and confirms that it has reviewed and approved
the report.

ESG Policy

We remain committed to addressing sustainability
concerns comprehensively and have implemented an ESG
policy that encompasses operations, environmental
considerations and social aspects. This policy serves as
our guiding principle, allowing the Group to achieve
positive outcomes for its stakeholders, including
employees, suppliers, customers, and the community.
When making decisions about operations and strategies,
we actively take into account environmental and social
factors to enhance our ESG performance. The integration
of our ESG policy into the decision-making process
facilitates this improvement.

BPeEMBRNRE HEREREHERER
PAME ) 7 58 8 RO SRS AR IR ARRA R R B
KMATGEMER PEEBER -EZQFFFR
B F R - s RAITZ IR
FHGEERERREZHRIERE -

AEBAERVRE HekEaxRBEEERE
ZRANEEREVERTERE N XETFF
MEFSEEREAREE -EFSHPHAAL
MEARRE HEREARENAGEE A HE
RESWE LI ERS -

RE HEREABERER

HPGEBR IR 2EBRAISEEREE I
BT —BRELE RREENMEEEERN
RE - HEREARKR ZHRERSEMOE
ERA - BARERESFENE(BRET - #HE
BEPRktER)AIEEBKR -EREERRE
BEHRER  RMEBRERRRLLERH
ZoONAMBRRMNRE HEREBRBA K
RE HehEABRMARMIORRBIE
BB S HBECE

Environment People Operation
BB BT ¢
e Conserve resources e Protect employee rights e Monitor suppliers’
REER REEE T#EF sustainability performance
ERHERNAIRERR
e Raise employees’ e Provide training opportunities
environmental awareness IR e Ensure the procurement

RREERREH

process and contractual

e Advocate green office
initiatives
REZKEHLNE

e Adopt green procurement
practices

MITH BRI

Create a safe and healthy
working environment
TEZE2RRENITIERER

Support the community
through donations
DAE B 2 Fiit &
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Stakeholder Engagement

The Group acknowledges the significant role that
stakeholders play in achieving success and sustainability.
Among the Group’s stakeholders are shareholders and
investors, employees, customers, suppliers,
sub-contractors, government and the community. Effective
communication channels are employed to engage these
stakeholders and comprehend their specific concerns. The
following outlines our stakeholder groups and their
respective engagement channels.

e e
N

e Annual general meeting
BRERBFRE

e Corporate reporting
hERE

e Grievance channels
HiFRE
e Surveys

Gk

e Compliance with laws and
regulations
BFERRER

e Response to government
policies

ERBRTBR

BE HERERRSE

FHESH

AEBERAFNEERCSRINRAIFEERRT
HREENEEEMA AKENKNHERREK
REEREE BT EP #HHEBESERE K
FhitR HMEAZEHHERBERNE
BREY THREEZHEESFE - N XA M
MFNEARNREARNBBRE -

e Reporting channels
HEREB

e Meetings
i

e Training

& 3

# [

® Regular meetings
EHE®

e Supplier screening and
assessment

1 e 7 O N R 1

v S

e Donations
B®
e Community activities

R E

HxXEABMRAF 2025 FR
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Materiality Assessment

In 2023, we undertook a materiality assessment with the
assistance of an independent consultant, using an online
survey. As per management’s evaluation, we determined
that the results of this assessment are still applicable for
this reporting year. The assessment involved identification,
prioritisation, validation and review of various ESG topics.
The Board has thoroughly reviewed the identified topics
and affirmed their significance and relevance to the
Group, as well as their impact on the economy,
environment and the community. Actions taken and
progress made in respect of each material topic are
reviewed by the Board and incorporated into the Group’s
ESG management strategy.

Seven material topics were identified, as listed in
alphabetical order below:

1. Anti-corruption

2.  Customer Satisfaction

3.  Customer Service

4, Diversity and Equal Opportunity
B Employee Communication

6. Product Quality Management

7. Supply Chain Management

Perfect Opftronics Limited Annual Report 2025
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ESG Risk Management

A risk management plan has been put in place, based on

Environmental, Social and Governance Report

BE HERERRSE

BRE -#HERELRRARER

the identified potential ESG risks, to prevent risks from [ -

materialising. The Board, along with the concerned

departments, takes

impact. The risks identified by the Group and actions
taken are listed in the table below:

Material Topics
BEREE

Anti-corruption
R&ES

Customer Satisfaction

BEFREE

Customer Service

EFBR#%

ESG-related Risks
R -HEREREBRR

e Any breach of regulatory rules may
affect the business and reputation
of the Group

EREERANAEZELAEENE

% M &

e |ack of a culture of integrity in the
organisation may lead to potential
risk of bribery

AR R = A (5 Y 30 f R BE B BB

EXBRR

e Customer concern might not be well

received due to lack of a channel
and methodology

EEMBTI AR RBRRERTA

R B 3% 4

e Service level might not be well
monitored, resulting in a complaint
being handled without a proper
mechanism
RIBIBEFTRARERENEE B
FEREAERS T EIBRF

BZMEREHINENEERE L2 kERRA
BEHEREEE - UFIEEBREE B
SERMBABBARBELEREET A%
responsibility for minimising the B2 B8 &k R ERENAITENEH IR T K -

Action Taken

F SREX B9 1T B

e Have an effective Anti-Fraud
Management System in place
EEMARNRRFEERS

e The Code of Conduct must be
signed by all employees
FRETIHMAEFZZERTEL

® Provide whistle-blowing channels
RHUEBHREREE

e Ensure awareness-raising initiatives
are organised on integrity and
anti-corruption
BRAEAREERESHERS B &
CORE 9]

* Provide numerous customer
communication channels
REZEREFPBEBEE

e Provide guidelines to employees on
customer information handling
MEIREEAEFPENEEMNIE
5

e Adopt a grievance resolution
mechanism
£ F R AR R

e (Offer technical support in response
to customer feedback
RERMZE AL ER P RE
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BE HERERRSE

Material Topics

EXRE

Diversity and Equal
Opportunity
ZRtRIEHKS

Employee
Communication

BETER

ESG-related Risks
BE HEREAREERR

Lack of diversity in the workforce
limits the Group’s ability to attract
and retain top talent, hinders
innovation and results in a narrow
perspective in the decision-making
process

BETEERZ ZTRE T AEER
S| RIRBIESR AL EIRE S - PHEE
BIER - WEBUREK BIE B R EFHE

Insufficient communication may lead
to misunderstandings and a lack of
clarity regarding the Group’s ESG
goals, initiatives, and performance
BRETINEAREERRE  SAKHE
MIRE HERELRER 2|ERK
48 2T 7 B BA B
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Action Taken

i SREX B9 1T B

Prohibit any form of harassment and
discrimination in the Code of
Conduct

2 <P 2E Al HR 2 E AR AR =X A9 BR B AT
RARIT 4

Provide reporting channels for
violations of the Code of Conduct
MERBRTEUNNTREHBRE
b

Organise employee activities and
reward outstanding employees
BB TEE WEESFET
Implement diversity and inclusion
initiatives to actively recruit and
retain individuals from diverse
backgrounds

EmZ b le R ERE  BER
ER#EERETAERNHAL

Regular engagement with
employees

THEETES

Use various communication
channels, such as newsletters,
intranet platforms, and digital tools,
to ensure multiple touchpoints for
employee engagement
MAZEBRXREE  WMEHK - A
WMEEREIBETE BREBTH

% i % 1B



Material Topics

EXRAE

Product Quality
Management

EmEEERE

Supply Chain
Management

HEEEE

Environmental, Social and Governance Report

ESG-related Risks
BE HEREAREERR

e | ack of channels for handling
customer grievances and insufficient
quality monitoring may result in low
customer satisfaction and even
product recalls
MZREXFPRFNERENREEH
%TETm%ﬁ%ﬁﬁmE1 7
EREmAHE

e Certain suppliers of the Group may
not understand the ESG
requirements adequately and might
not be aware of the need to comply
with environmental regulations,
which may also lead to reputation
loss
KEI%FfEﬁﬁbﬁ TR

HERERNAE MAT—
E%ﬂ REZETHIRFAEG - BN
RERBEXRE

o The assessment of suppliers may be
insufficient which may result in
business malpractices
HHEFONTEATEIR  HEH
HETRTE

RIE -HERERES

Action Taken

Fi SREX B9 1T B

Receive customer feedback on
product quality

KEEFPFREMEENREER
Apply quality assurance and control
procedures

JEREESREZRESRZT

Obtain certifications on product
quality

MEREENEFEE

Ensure the customer engagement
channel is clear and regular
engagement is conducted
BMREFPHERBBM I T LT
i

Hold regular meetings with suppliers
to monitor the updates on product
safety compliance
THEHERRTEE  UES
mEEERNEFBR

X E

1

Follow supplier selection and
evaluation standards diligently

IR 238 <7 fi e 7 b 0 MY AR 2
Sign agreements with suppliers of
goods and other inputs
HERRkEMRARNHEERRS
IE

Prefer suppliers with higher
environmental performance, and
ensure all major suppliers have an
environmental management system
and quantify their greenhouse gas
emissions and have the reported
certificates
BEEERRRERENHER
WHRMAETIEHEBRORARER
ERRS &;ft&;ﬁ’mﬁ&ﬁ& Riz
*7% #& = mL El

Ongoing assessment of suppliers to
be organised to mitigate the risks
HETERENHEFETHEN
fly - AR AR B B

Use eco-friendly raw materials

B MIRR R B
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OUR OPERATION BMANEE
Supply Chain Management HEEERE

The Group strives to maintain long-term and stable ZANEBFMHHEGEEFESRELEENEE.
relationships with its suppliers to ensure quality and MNHEREREG KA SE - FR @ AN £ B EH40(F
reliability of the products. During the year, the Group HERA (E - HFA1MEMNE S - 221 KA
worked with 49 suppliers, of which 19 are located in Bl ARE KM8E ALK H b ith & o

Hong Kong, 22 in Mainland China and 8 in other regions.

Supplier Distribution
HIER 25

16%
W Hong Kong

!
39%

M Mainland China
B ARE

Other regions

Hitb b/
45%

We have established comprehensive guidelines for gt bk ML EE S F 7 2 E 28| -
supplier selection and evaluation, with a focus on not only  Z &= BA|IFRETEEBR B2 RELEE .
price, quality, service, and reputation but also social and  JrEE Tt & R IEBIE R T B H o Ik {5 1% 55 B
environmental management practices. We actively {HEmsdmitElERST AELREBRFE
encourage our suppliers to effectively address areas such = EHBEE KB L EEETEBRESE
as product responsibility, human rights, and environmental B 7& g 4t fg 75 o

protection. We prioritise suppliers who use

environmentally friendly products and services.

v

Supplier Management

HEmEE
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Green Procurement

The Group consistently improves its ESG performance by
integrating environmental considerations in decisions made
in the entire supply chain. We prioritise green
procurement practices and give preference to suppliers
with stronger environmental performance.

Our major supplier holds the certification under 1SO
14001 Environmental Management System. We actively
seek suppliers who offer environmentally friendly products
or services. For instance, sourcing of personal hygiene
and disinfectant products aligns with the Recommended
Green Specifications published by the Environmental
Protection Department of Hong Kong.

Product Responsibility

Product Quality

The Group is committed to delivering high-quality
products to its customers. We strictly adhere to quality
assurance and control procedures to ensure that desired
and stipulated quality standards are maintained. In case of
any non-conformity, we work directly with the original
manufacturer to replace the product promptly.

For “K-clean”, a personal hygiene and disinfectant
product, we have obtained various certifications that attest
to its quality. These certifications include antibacterial
tests, chemical safety evaluations, and assessments of its
disinfection effectiveness. This demonstrates our
dedication to providing safe and effective products to our
customers.

Our focus on quality management ensures that our
products are safe, effective and compliant with industry
standards. During the year, there were no product recalls
for safety and health reasons. We did not receive any
material products and service-related complaints.

BE HERERRSE

BRERE

AEBBRERZMARBEHRBEENRESD
URFBRAERE L@ REA/RRR  BFH
HERBEMENRALYELERERERAR
ERHER -

AEETFZHEFRFFISO 14001 RFEEEEHR
MRE - RMBEBSREHRREDRIRBEDH
HER-flm HARBEEEREREZTERM
MEZZRARABRREEAAGERESER

[
B0
i
m

o
£ OO 5

) &
[

Wy

AEBHINASEFPRESEEEM - KK
REBETEEREREFRF  UBREIFTE
HEPHAENEERE - —BATMAERE
no RMERERRERHIE MGERER-

REAFBENESEMRIK-clean s HFE
BEZEANEHEEENEE ZEFEZ8HE
NEAR BT HERESR TG 1t
BERNTRMABRRELZ 2 REWE AT
A e

HMEINEEER BRERRZE AXA
HETFERBEE-FA HERNTEREREEH
BEER BRMALEZBEETFAERNER MR
BRI AR -

BExXEFRADF 2025 FIR

47



48

Environmental, Social and Governance Report

BE HERERRSE

Customer Satisfaction

The Group is dedicated to meeting customer expectations
and ensuring their satisfaction. We offer multiple channels
of communication, such as Facebook, Email, WhatsApp,
and a hotline, to provide convenient ways for customers
to reach out to us.

We prioritise understanding the needs and demands of
our customers to continuously enhance product quality
and provide the necessary technical support and
resources. By actively listening to customer feedback, we
strive to identify areas for improvement and make the
necessary adjustments to meet their expectations
effectively. Our goal is to deliver products and services
that align with customer requirements and provide a
seamless experience throughout their engagement with
us.

Customers can also communicate their opinions on quality
of products and services or any related issues through a
grievance resolution mechanism. Specific departments and
managers record and deal with customer concerns in a
timely manner by taking the necessary follow-up actions.
Sales and marketing team works with the technical team
to provide support to customers. If there is a potential
safety issue, quality concern, or an instance of
non-compliance with regulations, we will start a recall
process. This involves a comprehensive investigation to
evaluate the seriousness of the issue, communicating with
the relevant stakeholders, and promptly retrieving any
affected products from the market.

Customer Privacy and Intellectual Property Rights

We prioritise the confidentiality of customer information
and have established guidelines for employees to follow.
To prevent unauthorised access, customer information is
stored securely on our company server, and responsible
personnel are entrusted with the task of maintaining its
confidentiality and preventing unauthorised use, loss,
damage, or corruption.

Perfect Opftronics Limited Annual Report 2025
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We are committed to complying with all relevant laws and
regulations concerning personal data and privacy*. By
obtaining trademarks for our products, we safeguard our
intellectual property rights. This proactive measure helps
prevent counterfeiting and fraud, ensuring the integrity
and authenticity of our offerings.

During the year, the Group complied with all relevant laws
and regulations relating to health and safety, advertising,
labelling and privacy matters concerning products and
services sold and provided to customers.

Anti-corruption

The Group upholds integrity and honesty as its
fundamental values. We have a strict zero-tolerance policy
towards unethical business practices, including corruption,
bribery, fraud, extortion and money laundering. To ensure
ethical conduct in all our business units, we have
implemented various anti-corruption measures.

One of these measures is the Anti-Fraud Management
System, which aligns with applicable laws and regulations.
This system helps us proactively address and mitigate
fraud risks within our organisation. We also have
Anti-bribery Guidelines in place to provide clear
instructions for our employees to follow. It is crucial for all
employees to thoroughly understand these guidelines and
diligently avoid any involvement in corruption-related
activities. Additionally, we have implemented educational
measures to promote a culture of integrity, including
providing anti-corruption related literature to our
employees, issuing an employee handbook containing
anti-corruption related requirements for new employees,
and reminding employees from time to time in our daily
business activities to raise their awareness. During the
year, the Company also arranged online anti-corruption
training organised by Independent Commission Against
Corruption to the directors of the Company and
employees of the Group to enhance their understanding
of anti-corruption requirements. These measures work in
conjunction with our robust internal control systems to
prevent misconduct. The audit committee of the Company
provides guidance and oversight for our anti-fraud efforts,
while the Anti-Fraud Department coordinates anti-fraud
initiatives across the Group.

* List of applicable laws and regulations available in “Laws and Regulations”

Y OBERARRERINREN AR RIER]

BE HERERRSE
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RE -HERERRS

Management
EHE

— Establish and implement anti-fraud
programmes and controls such as
fraud risk assessment and prevention

Audit Committee
ERZEZEE

Anti-Fraud Department

RN RERE REEET B AT BIE A -
BN SRR e w A K TR

— Conduct self-assessment on
anti-corruption

ETRESERE

SR ERFY

Business Units

EIFEN

Anti-Fraud Governance Structure

REBRERRE

During the year, we were not aware of any breach of
laws and regulations® that could have had a significant
impact on the Group relating to bribery, extortion, fraud
and money laundering. There were no concluded legal
cases regarding corrupt practices.

Code of Conduct

A comprehensive Code of Conduct is in place. It provides
clear guidelines to ensure all employees are able to
understand what constitutes ethical behaviour and to act
with honesty and integrity. The following table lists some
major unethical behaviours that are viewed as corrupt and
should be avoided at all times.

List of applicable laws and regulations available in “Laws and Regulations”

BRAERRERIIRBERDEERIER]
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Conflict of Interest

MmER

Failure to declare any conflict
of interest to the Group for
approval

AN A 7S &= B BR 3 A ] A &
18 3R LA BRAS BE

Employees or their family
members engage in business
relationships that are
competitive to the Group

Environmental, Social and Governance Report
B HEREARSE

Accepting or
Offering Advantages
BEARREHTFE

Accept gifts of large
economic value, in the form
of services or discounts
URESHTHEAERESR
RAKEBEEBENEM

Deliberately accepting gifts
that put the Group in an
embarrassing situation

WEEMNER EAKERE

Unfair Competition
FREHF

Damage the goodwill of our
competitors through
fabricating and disseminating
false information
mERBEERES  BE
HREHFOEE

Infringe competitors’ trade or
commercial secrets with
ilegal means

ETREREXBUFER
SEEBFNEBHHRE

A& 5 5

MBEEFRELHEFHTH
B2 HEENE

e Failure to report the
acceptance of a gift to
supervisors for approval

RA A L 7] B i A8 A

Q%

Whistle-blowing

We have established multiple communication channels to
enable employees to report any instances of misconduct
or corrupt business practices. Whistle-blowers can use an
anonymous email box to submit information securely and
confidentially. All reported cases are subject to thorough
investigation, with a strong emphasis on protecting the
confidentiality of the whistle-blower.

In cases where misconduct is substantiated, disciplinary
actions are promptly taken, including immediate
termination of employment. If necessary, we also refer
cases involving breaches of the Code of Conduct to law
enforcement authorities for further action. Our
commitment to maintaining the highest ethical standards
is unwavering, and we take decisive measures to ensure
a transparent and accountable work environment.

FiH

BHRLTZEEBRE  WEBIHREMEM
TETAXERHARTR BRAFNUERE
2 L2 REHRERIEHN - A RRHE
RERX2EHAE  YEHRESRANEML

—BFETABIBE RMAETHRRER
W RERIRTEAGEREN T HEBIIRD
E— T8 - RV T M BN B B K
FREERE TIRNREFERERE — B
FH BEMNIHERE-
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OUR PEOPLE BEMHNET

Employee Composition BTITAK

The Group is committed to safeguarding the rights of its ANEBBRAONREE THEAN  SE L/ EIE
employees and fostering an inclusive and supportive work 78 B &M TEIRE - (R#EB TR @ - I
environment that promotes their well-being. As of —ZT-H&E+-HA=+—H AKN&EELEF47
31 December 2025, the Group had a total of 47 HEIL -FiEEIHHAZRKRET-

employees. All our employees are full-time staff.

S0 A

By Gender By Age By Geographical Region By Employment Type
RIERIE D RERE D RitEE 5 RIERER 85
2-‘%| 12.8%
29.8%
42.6% 44.7%
25.5%
61.7%
57.4%
0,
53.09% 70.2%
] Iga‘\g | LaJngve&STW years old ] %o%g Kong ] Me;;zjgerial staff
E:J 1BRAT 3 EEAB
W Female B Between 31 and 50 W Mainland China B General staff
7 31Z505% hEARE LTEAT
Over 50 years old Taiwan
50B%A £ =

During the year, the overall employee turnover rate was F A @ BEE TRAEAE21.3% c BT REDMH
21.3%. Distribution of employee turnover is presented in R TEZ7%I :
the graphs below:

Employee Turnover Rate by Gender Employee Turnover Rate by Age Employee Turnover Rate by Geographical Region
BURI RS HEERAER RERBONEERKE ZiBED N EERKE
50% 150% 100%
o
40.0% o o 83.3%
3
S gz 60% 56.3%
66.7%
41 7%
40%
13.0% 15:0% 50% 43.3% 2o
. 24.0% IR 20% o 13.8% ‘6 2%
o 2% Il
0% 0% G [ | 0% =
Male Female Below 31 years old 31 to 50 years old  Above 50 years old Hong Kong Maln\ar\d Chma Tawan
B Lt S1BRMT 31E50%% 50875 L &t i
B 2024 B 2025 B 2024 B 2025 B 2024 . 2025
=L ks —B-RF —ZomF CE-RF —ToNE —T-AF

Perfect Optronics Limited Annual Report 2025



Environmental, Social and Governance Report

Employee Rights and Welfare

The Group remains committed to equal treatment of all
employees, irrespective of age, gender, family status,
sexual orientation, ethnicity, creed, or religion. We
prioritise fostering an inclusive and diverse working
environment that values and respects every individual.

We have a zero-tolerance policy towards harassment or
discrimination in any form. We encourage employees to
promptly report any violations of the Code of Conduct to
the designated officer through established reporting
channels. Reported cases are thoroughly and fairly
examined, and appropriate disciplinary actions are taken
against those responsible for any breaches.

Our Personnel Management System encompasses
comprehensive policies that cover various aspects, such
as recruitment, promotion, compensation, working hours,
rest periods, dismissal, benefits, and welfare measures.
We strictly adhere to the prevailing laws and regulations
governing these areas, ensuring compliance and fairness
in all our personnel management practices.

We understand the importance of recognising and
appreciating contributions of our employees as a means
of retaining talent. To support this, we offer competitive
remuneration packages and comprehensive welfare
benefits, encompassing statutory benefits, caring benefits
and incentives. Remuneration packages are reviewed
once a year to ensure we meet or exceed the prevailing
market standards.

Statutory benefits

Caring benefits

BE HERERRSE

EEEFNRER

AEBERRBRORATFHHEMEETL Tk
Fie MR KEAMR - EERA - Bk 0K
TR -BMAKEEBRTRZTAENTHEREE
REEEER ERIEEFE—EA-

BAEEMEANBRRRERGRNER B
R-RMBBETIRBREENERRE kK
AETEERREMERBRTEANNITS R
MedfRRERETEE ALENES LY
EREZRTRANEEARREENLERD °

BEIEEBERAMOERE ST EAEARS BUE -
BlaniREE - & F - ffE - Th - KR B - 75
BREMNEE RMBREETELTENIRE
ERNER WERAMEEIEBEHNEGH A

BPRAMRBALEEEINERMERNBE AL
MEBEME - B RAREARFE IO HINE
BREENORN  FEAERHMN  BERENR
RB BZMNESFEAFNEE  UEEFfE
A HBBBETOMGERE -

Incentive benefits

EERH B1RE A RERER
e Social insurance e Medical benefits e Year-end bonus
& RB = A8 A FRES
e Provident fund e Holiday benefits e Share option scheme
NES KR & 7 BB AR ST 2
e Housing reserve fund e Qutstanding employee award
TEFEED L e B 8
e Maternity leave
Z= R
e Statutory holidays
= E R
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BE HERERRSE

Labour Practices

The Group remains vigilant against child and forced
labour, actively collaborating with suppliers and
processing service providers to ensure that no instances
of such labour are present in their business operation.
Violations of our policies in this regard can lead to
termination of business relationships.

During the year, the Group was not aware of any instance
of non-compliance with laws and regulations having a
significant impact on the Group relating to employment
and labour practices. No incidents relating to use of child
or forced labour were found.

Training and Development

Providing adequate and appropriate training for employees
is crucial not only for advancement of individual careers
but also for the Group’s performance. The Group
provides appropriate training to its employees to equip
them with the required knowledge and skills. Our internal
training initiatives are designed to enhance technical
understanding of our products and improve sales
performance. By investing in these training programs, we
aim to empower our employees with tools and expertise
needed to excel in their roles and contribute to the
success of the Group.

A total of 444 hours of training were provided to
employees during the year. About 100% of male
employees and 95% of female employees received
training and all management staff and about 91% of
general staff were recipients of training this year. During
the year, average training hours per year for male and
female employees were 11 hours and 7 hours
respectively, and the average training hours per year for
management and general employees were 12 hours and 8
hours respectively. A well-established system is in place to
decide promotions and provide a clear career
development path to help employees grow along with the
Group.
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Occupational Health and Safety

Due to the nature of our business, occupational hazards
are minimal. However, we remain committed to providing
a safe and healthy working environment for all employees.
We regularly communicate health and safety information
to keep employees informed about potential hazards.

In line with our ESG policy, we have implemented
appropriate safety measures in both office and warehouse
areas. These measures aim to mitigate any potential risks
and ensure the well-being of our employees. Our ongoing
efforts prioritise maintaining a secure and conducive
working environment for everyone.

During the year, there were no reports of any
work-related injuries and there have been no fatalities in
the past three years. The Group was not aware of any
incidents of non-compliance with relevant laws and
regulations® that could have had a significant impact on
the Group, relating to safety and protection of employees
from occupational hazards.

Keep the workplace clean

PRI TIES M FBR

BETR 2R E

L@

Implement a safety emergency plan

BE HERERRSE

BERERZR

BREMANEEEE BEETHFEM-A
M- BANABOIRBABEEIREREZRE
FOTHERR -RAEHMEHRRELRLEZE
B-ZEIBRREBEENESE-

RERFORE L@ REBERR RFAEMR
RELRBERHCHKIEENLZZER %%
TS EREKTAEERR BREIHN®E
- HZMEEBEERMAAEE —ERE
BB THERE-

FA BESEEANIERNBE=FHEE
BRTER AEEYEBNEFTANEBLER
REEEHCBRECETANAEYAERENKSE
ARENERBBEIEEREMH-

Provide training and assistance when needed

KR Z R RS R 8

Safety Measures

REER

* List of applicable laws and regulations available in “Laws and Regulations”

CEREERERIIRERDEERIER]

BxEXEHERAT 2025 £
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R -HERERES

OUR COMMUNITY

In order to fulfil our commitment to community
engagement, we have partnered with Heep Hong Society
to make meaningful contributions. During the year, we
donated HK$60,000 to Heep Hong Society. Heep Hong
Society supports timely assessment and appropriate
training for children and youth with special needs. Moving
forward, we remain dedicated to fulfilling our social
responsibility and actively seek opportunities to make a
positive impact on the community.

OUR ENVIRONMENT

Addressing Climate Change

The Group recognises the profound impact of climate
change, both on its own business operations and on a
global scale. In response to the escalating threats posed
by climate change, we refer to the guidelines set forth by
the International Financial Reporting Standards S2 on
Climate-related disclosure. This involves identifying and
assessing climate-related risks and opportunities in order
to effectively navigate this evolving landscape.

Climate-related Risks

1% 48 BE L B
Physical Risks  Acute
BERRER -3

EMNEE

RETEMATERSE A RAAEHBES
B - FLHEEENERM -FR  RARBGE
GIBM60,000E T - HEER/ERRFTENR
ENBFERHERBOFENEBEOIFIZE -
RERK BMBEEZIRETHLEEE
BESHKE RUEEHFREETE -

MRS
Y RRB

AEEHARRELCHAGEHELE R2RE
EMREXE - BT RYRREE(CH RN TE
THAROEE  HPI2E T(BRBREM B RE A FE
WEERFE2NR — RIREBBE) rEHIES -
ERmER LA ERIRARRER RS - UE
BRI E S T #(E TS -

Potential Financial Impacts

BEMBTE

¢ Increased severity of extreme weather e Reduced revenue and higher costs from negative impacts

events such as cyclones and floods

on workforce

BREIALEBRAREHANRENE HEHHINEEZESTUARD REKAE LT
mEl * Reduced revenue from lower sales
HE TREZR AR D
Chronic
R
¢ Rising mean temperatures
FHRBREH
e Rising sea levels
FFE LA
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Climate-related Risks

1% 18 B . B

Transition Risks Policy and Legal

BERE R

BRRER
e |ncreased pricing of greenhouse
gases (“GHG”) emissions

BERE(DREREBDHNEE LA

e Enhanced obligations on climate-
related disclosure
AR B E & EE M

Technology
ME

e Failure in new technology investment

MR E XK

e Costs to transition to lower emissions

technology

38R 2K B R B R

Market

™%

e Increased cost of raw materials
JR M LB 2R 58

e Changes in customer behaviour

BF 1T BNE

Reputation

BE

e Shifts in consumer preferences
HEEESHES

¢ |ncreased stakeholder concern
FhEA=E

BE HERERRSE

Potential Financial Impacts

BEMBTE

e |ncreased compliance related costs

B AR AL D

e Costs to adopt new practices and processes
RANNEBENEF KR
e Additional costs of technology development investment

RIMAZRRENEINER

* Reduced demand for products and services due to shift in
consumer preferences

AN EREROINBEMEHERMRBRIRTR

* Reduced revenue from decreased demand for products
EmBHRKTREBKRATRE

BExXEFRADF 2025 FIR
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BE HERERRSE

Climate-related Opportunities

RRIREENKE

Opportunities Energy Source
3] BEIR
e Use of new technologies
18 A 37 R i
e Use of lower-emission sources of
energy

&£ PR HE e R

Products and Services

EmRR®

e Shift in consumer preferences
HEBEEHES

o Ability to diversify business activities

EEBESZ LA

In our efforts to tackle climate-related risks, we have
established a comprehensive climate change policy that
outlines our commitments to minimise the impact of our

business operations on the environment.

Mitigation
R

Adopt energy saving, waste reduction and
resource saving measures

RERERRE « BB BRI

Reduce GHG emissions by developing
environmental targets .
HITEIRIR B AR LARER =R B8 BE A

Incorporate climate change considerations
into the procurement process

HRIREEZEMARBET

Potential Financial Impacts

BEMBTE

e Reduced exposure to GHG emissions and therefore less
sensitivity to changes in cost of carbon

B BEREHR KMEEARAAEHOHEE

e Increased revenue through demand for environment-related
products and services
FRYRFEME®RNRB T RIZMBA

AEVHEIERENRRE  HMEHNTE—EZ2
T A &1 (L B SR+ AR i B P98 AT RE DRI
XBEBHRBENFENEE

Adaptation
i e
Assess climate-related risks and

opportunities
S R AR R E b s

Include climate-related issues into the
risk management process and business
continuity plans

R IEERE R RS AR EERT &
EEHERE

Climate Change Policy
RIRBILBER
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We have set specific targets in different areas for

reducing the environmental impacts of our business which
we review on a regular basis.

Environmental Targets
RIEEE

e Replace all vehicles with electric cars by 2030
=R R A A ERERAREYE

e Achieve overall waste reduction
2 KBRS R RE

e Achieve overall rise in paper recycling rate
EREEHARBKE LA

e Procure office equipment with higher grades of
energy efficiency labels by 2025

RIE -HERERES

BZMERBEREERBERENZEETRAT AR
TABEE HMEeCHREZFAR -

Status
AR B

In progress
HEATH
In progress
HEATH
In progress
HEITH
Completed
B 7K

TECRAFRZAIRBESHERAEFTERDNONARE

Energy Consumption

Electricity and gasoline are the main types of energy we
consume. Office premises consumed 106,066 kWh of
electricity, and vehicles consumed 11,834 litres of
gasoline in 2025, which means a total energy
consumption of 761,895 MJ and an intensity of 299 MJ
per m2.

FE IR B 7€

BARAMBKMBERENEERREAR -
ZRE - WRIGFTIEFE T106,066T FL sajj&
VRECHIE T11,834RF /5 M  BREEREFEE A
761,895 FEHE R EE /T F T R29KEF -

Energy Consumption and Intensity

BEREERRE

1,000,000 400
299 ~
= 800,000 X
g 300 § i
5% 600000 B 380,059 AN
52 200 M
S 400,000 34
& e D ™
oy E =
S 200,000 421,889 381,836 100 — %
0 0
2024 2025
—EF “TRF
Electricity I Casoline e nergy intensity
W] YUH BEREE

HxXEHRADA 2025 FIR
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BE HERERRSE

GHG Emissions

The rise in frequency of extreme weather events triggered
by climate change is increasing and that could pose
safety risks to our employees, delaying ongoing projects.
We follow the Code of Practice in Times of Typhoons and
Rainstorms issued by the Labour Department and
consider climate-related issues when formulating our
business plans.

In 2025, the total GHG emissions amounted to
approximately 79 tonnes of carbon dioxide equivalent
(“tCO,e"), of which 31 tCO,e were direct emissions
(Scope ), attributed to gasoline consumed by our
vehicles. The remaining 48 tCO,e of indirect carbon
emissions (Scope ) were on account of purchased
electricity. The emission intensity was 0.03 tCO,e per m?.

BEREHK

AR EE L 5| A& im R R S R BB - Al
REEETIBEARLEAR SETTFHNEAL
B RPEFEXBTERFBTE TREMNCERA
RERESNIESRD I ZERKHERZ

RE o

> ¥

—E_AFCBREREENESE AN 5
ftixgE((MB_S/ixEE]) EF3IE -5
ftixEEAEEERER—)  BERERMOL
REHEN TH o 8 T48ME — S L E &AM
BB (BE =) WRAFTEESE 7 - B
RERTFH KOO —ELiRE & -

GHG Emission and Intensity
BEREBINEREZE

100 0.05
W 80 004
e i & F
gjé 55 0.03 0.03 % <
o2 60 003 o'
c & 2 ax
sl e
3E 40 002 § =
E — C
L @( % I
& 20 38 001 — =
#* 31 g
!
0 0
2024 2025
—EEF —E R
Scope | I Scope |l e - mjission intensity
&hE— #HE— =
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Air Emissions and Waste

The Group’s gasoline consumption (private vehicles)
generates approximately 0.2 kg sulphur oxides (“SO,”),
6.8 kg nitrogen oxides (“NO,”) and 0.5 kg particulate
matters (“PM”).

We are a predominantly office-based business and the
only waste we generate is wastepaper. During the year, a
total of 381 kg of waste paper was generated. The waste
intensity was 0.15 kg per m?. Our operations do not
generate hazardous waste.

BE HERERRSE

BRHHRERY

ARESTHHERE(RRE)ELENO2ATRE
ey ((maty)) 68 aAAYW([RAIL
Y1) 20.57 fr 8% ok ([BIZ kL) -

BHEEURREEZGRE B ELENER
MRBR -FRN HELETBIATHEREE
Yo BRYEER/EFIIROASDT « RFIHE
ETEEREERY -

Air Emissions

BRI E
10
S
58
B i
5
0 . :
2024 2025
—TMF —F_HF
SOx B NOx PM
ety BEI SRR IR
Resources Management ERERE
The Group has accelerated efforts for reducing ARAEEBEBEMAHE BELEHIRENTZE -

environmental impacts of its operations. Our
well-articulated ESG policy helps ensure compliance with
environmental rules and regulations and promote resource

conservation.

HAAEANRE e RERBEADERT
BRERINEROREEERRKRE -

BXXEAHRALXA 2025 F3{ 61
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RE -HERERRS

Water ¥/

Water consumed in our offices is tap water. In 2025, the FHFIM A= HENKBERK . ZE =R F -
total water consumption was 242 tonnes, with water fB/K4E S A2420F - /K% & & & F 75 2K0.63MF ©
intensity of 0.63 tonnes per m2. There was no issue in FESKEEAKER T EI ERME -

sourcing water fit for the purpose.

Water Consumption and Intensity
RXEREE

400 0.80

/—0.63

@ &
¢ 300 E 060 T
5~ @ s
iz 2 1R
cZ c B
21 200 0.40 &\
gx >
8 100 020 £
0 0
2024 2025
ZECF —EREF
I \Vater consumption = \/\/ater intensity
FAkE IKEE
Packaging Materials GEHE

In 2025, approximately 3 tonnes of paper was used as MR-ZT-FF  LBEHKRBELEMF &K=
packaging materials, representing a 67% decrease from T _PUFHL67% c FABKMBNFERES
2024. Packaging materials usage decreased during the FT N[ TEZREA A B HEFIE jﬁﬁﬁEZﬁ
year, largely due to a higher proportion of pre-packaged % BEE R MRS @ HEE RE HEITER
products sourced from suppliers and sold without the  4hE 2

need for additional packaging.

5

Implementing Green Office ERZEGNHRAE

Let's I;.L_

\Q-‘--‘-\
%x =% == 8]

The Group has pursued green office initiatives since AEEBEBE _—_ZT—tFREHTHENHAER
2017, in order to build an environment-friendly culture in &% + IEAME R & E&HE AR IRR XL -
its organisation and operations.
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To raise employees’ awareness of resource conservation,
we distribute and paste stickers and posters about green
practices. We also adopt numerous resource conservation
and energy-saving measures, as listed below.

Energy
Eb/ﬁ

e Switch off equipment when not in use
RARA L SE(E A P YR B

* Purchase office equipment with high
grades of efficiency labels
BEE RS EERA SRS

e Clean air conditioners periodically

EHBEZZER

Waste Electrical and Electronic Equipment

BEEBRREFRE

* Adopt multi-function devices, such as
printing, scanning, fax photocopy

RAZIheER M - PIZTED - R
BE EH

Water
7K

e Periodically check taps to prevent leakage
TE Bt B K BESE - MERORBIRK

During the vyear, the Group was not aware of any
incidents of non-compliance with laws and regulations®
that could have had a significant impact on the Group,
relating to air and greenhouse gas emissions, discharges
into water and land, and generation of hazardous and
non-hazardous waste.

* List of applicable laws and regulations available in “Laws and Regulations”

HRIRRRERINKRER AR RIER]

RIE -HERERES

RREBEINERFRESSZ RMADBERKRY
BRSEMENME R SR - RATERNGFZ
MOERNMEBAEERNIER  RBMT -

Paper

MR

® Use electronic storage medium to
reduce printing
FERAEFTA  BRAFIE

° Assign a designated area for paper recycling
5 7E IR0 BE AR [ Ui [ 13

e Collection tray for waste copy paper used
on one side so it is available for printing on
the other side
FEFTENHS R B E AR - IWEEFIEN—E
YA SR LATE B EFT EN

Plastic

2H

e Use reusable tableware to avoid disposable
utensils
EFARIRIRE R A - B —
EEREA

Miscellaneous
b3

¢ Design publications with fewer varmnishes
and coatings
Rt HE BRSO ERTZ R T

e Use web-conferencing to minimise
business trips
ERBEEE RO BEBIRT

® Reuse stationery
BAXA

FR AEEYTNBZEFAEBERIEER
BN -RAKREIHESRELAENES
BYAR RN AEEERNEATENEEER"
B

BExXEFRADF 2025 FIR
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BE HERERRSE

LAWS AND REGULATIONS

The Group has established and implemented internal
policies in all departments to ensure adequate action in
respect of each ESG aspect and compliance with all
applicable laws and regulations. The list of major
applicable laws and regulations is as follows:

Aspect Applicable Laws and Regulations
EE BREBRER

Product Responsibility o Trade Descriptions Ordinance
EmER C78 i 25t B R )

e Sale of Goods Ordinance
(EmEEKH)

e Personal Data (Privacy) Ordinance
(AAER (GLE) 1)

EERER

AEBCEMBBMARLIEERAIBBEK @ i
REZERE HERERITH HELHRR
THRBTREEREIRERER BRNER
ERFGERINERMT

Section/Remarks

L gk

OUR OPERATION
ZANEE

e Product Quality Law of the People’s Republic of China

(FEARENBEEREEE)
e The Civil Code
(REAREMBERER)

e The PRC Customer Rights and Interests Protection Law

(FEARANBEBE R IREL)

e Advertising Law of the People’s Republic of China

(FEARANBEESE)

o Measures for the Administration of Internet Advertising

(EMBRSEERE)

e Anti-monopoly Law of the People’s Republic of China

(FEARAMBEREEH L)

e Anti-Unfair Competition Law of the People’s Republic of China

(FEARANBERTEEHFE)

e Cybersecurity Law of the People’s Republic of China

(FEARANBEBRL2E)

e Data Security Law of the People’s Republic of China

(FEARANBEELZ 25

e Personal Information Protection Law of the People’s Republic of China

(REARLMEEAFEREE)
Anti-corruption e Prevention of Bribery Ordinance
R&S S 1 B 8% 6 )
e Competition Ordinance
(50

OUR OPERATION
AANEE

e Anti-Money Laundering Law of the People’s Republic of China

(hEARAMBER % HE)

e Criminal Law of the People’s Republic of China

(hEARLMBEME)

e The Company Law of the People’s Republic of China

(REARXME R RE)
e The Anti-Corruption Act of Taiwan
2EN(ERRFEEAD
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Aspect
fEE

Employment

ER

Occupational Health and
Safety
BEEERZZ

Environmental, Social and Governance Report

=45

Applicable Laws and Regulations

BRERRER

Employment Ordinance

(MR &G

Minimum Wage Ordinance

(HEIEEH)

Labour Law of the People’s Republic of China
(REARXNELEZE)

Labour Contract Law of the People’s Republic of China
(REARXMBELE S FZE)

Provisions on the Prohibition of Using Child Labour of the People’s
Republic of China

HEARANENEILCRETIRE)

The Regulation on the Administration of Housing Accumulation
(EEAESEREEH)

The Social Insurance Law of the People’s Republic of China
(PEARLMBE L EREZE)

The Labour Standards Act of Taiwan

REEN(SHERL)

Law of the People’s Republic of China on the Protection of Minors
(REARXMBRKF AREL)

Law of the People’s Republic of China on Safeguarding the Rights and
Interests of Women

(PEARLME G LERREE)

Special Rules on the Labor Protection of Female Employees
(LBISBHRERRE)

Regulation on Paid Annual Leave for Employees
(BISHFRRED)

Mandatory Provident Fund Schemes Ordinance

CGatl it A2 2R

Sex Discrimination Ordinance

I Rl 8 16 0

Disability Discrimination Ordinance

(R R R 16 )

Family Status Discrimination Ordinance

(R E R A BRI

Occupational Safety and Health Ordinance
(Bxz 2 REREH)

Employees’ Compensation Ordinance

(EEBERD)

Law of the People’s Republic of China on the Prevention and Control of
Occupational Diseases

(hEAREMBEBE R A

The Occupational Safety and Health Act of Taiwan
REN(BEREELER)

HERERERS

Section/Remarks

BE W

OUR PEOPLE
HZMEWET

OUR PEOPLE
HZMWWET

AR D A 2025 FIR
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RE HERERRS

Aspect Applicable Laws and Regulations
fEE BREERER

Environmental Management e
RRER

Air Pollution Control Ordinance

(ERTLE BB

Water Pollution Control Ordinance

Ok 28 & 1)

Ozone Layer Protection Ordinance

(RELEERD)

Law of the People’s Republic China on Prevention and Control of Soil
Contamination

(PEARLMBETESEHRE)

Law of the People’s Republic China on Prevention and Control of Noise
Pollution

(REARXNMBERE SN RE)

Law of the People’s Republic China on Prevention and Control of
Radioactive Pollution

(R AR SAB BT IE5 25 8%)

Law of the People’s Republic of China on the Prevention and Control of
Environment Pollution caused by Solid Wastes
(PEARLNBEERENDEREN L)

Atmospheric Pollution Prevention and Control Law of the People’s
Republic of China

(REARXMBEARSRNRE)

Water Pollution Prevention and Control Law of the People’s Republic of
China

(hEARZEMBIKFEEAZE)

The Environmental Protection Law of the People’s Republic of China
(REARAMBEREREE)

The Law of the People’s Republic of China on Environment Impact
Assessment

(RPEARXNBEREZETEBE)

Measures for Ecological and Environmental Administrative Punishments
(ERRBTRETIE)

Perfect Opftronics Limited Annual Report 2025
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PERFORMANCE DATA SUMMARY

Total Headcount

By Geographical Distribution
Hong Kong
Mainland China
Taiwan

By Age
<31
31-50
>50

By Gender
Male
Female

By Employment Type
Managerial staff
General staff

Employee Turnover Rate

By Age
<31
31-50
>50

By Gender
Male
Female

By Geographical Region
Hong Kong
Mainland China
Taiwan

Workforce
BT

Percentage of Employees Trained'
By Gender
Male
Female
By Employment Type
Managerial staff
General staff
Average Training Hours
By Gender
Male
Female
By Employment Type
Managerial staff
General staff

Training
3

[ " Work-related incident (case)
$ S, Lost days due to work-related injury
T n#

Work-related fatalities

year by the total number of employees. The number of employees trained during the reporting year includes employees who left

during the year.

HERABE

BETHAY
R EE S

B
LB N

NN
A /=S

BRERE D
<31
31-50
>50

BRI AIE S
2

>50
RIS D
CiYd
43
BwE o
&R
GlCTPN

PAN
B /s

ZINEER I

w1k FIE 5
B
o3
REEHEFE S
EEAE
TEET
F 53 3 B
B FIE 5
L
it
BEEEAES
B AB
LEET
ITEHBEERREY
IBBEEXIERH
T{EMRESET AR
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RIE -HERERES

2025
—2-5F

47

29
12
6

1
25
21

27
20

14
33
21.3%

100.0%
24.0%
14.3%

25.9%
15.0%

13.8%
41.7%
16.7%

98%

100%
95%

100%
91%
9

11

[N e]

2024
—F-MmE

53

31
16
6

3
30
20

30
23

16
37
28.3%

66.7%
43.3%
0%

40.0%
13.0%

3.2%
56.3%
83.3%

96%

97%
96%

100%
95%
17

22
11

30
12

[N e]

The percentage of employees trained is calculated by dividing the number of employees who received training during the reporting

RINETHORAREFEARIETABRUNETAEAE AREFEARIETAHBCELERNFAMBZET -

BExXEFRADF 2025 FIR
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BRI 4t

Community
HE

Environment
RiE

ERERME

2025 2024
—E-REF —E-_ME
Donations (HK$) BROET) 60,000 60,000
Total Resources Consumption (MJ) EREHAZECKEE) 761,895 884,359
Electricity (KWh) BN(TRE) 106,066 117,191
Gasoline (litres) R (AF) 11,834 14,400
Tap water (tonnes) B 3Rk (WE) 242 360
Energy intensity (MJ/m?) EREE
JE‘EH/JFJH 299 267
Water intensity (tonnes/m?) KEE (M, F XK 0.63 0.50
Packaging materials BEMH
Paper (tonnes) £ (m3) 3 9
Air Emissions BER B
Sulphur oxides (SO,) (kg) ety (2mr) 0.2 0.2
Nitrogen oxides (NO,) (kg) RE(RT) 6.8 8.3
Particulate matters (PM) (kg) BORA (R T) 0.5 0.6
Waste BEY
Paper waste (k) WREEY(AT) 381 651
Paper waste intensity (kg/m? BRBEENTE
(BFr/EFHK) 0.15 0.20
Greenhouse Gases Emissions and BREREENEREBE"
Intensity*
Total GHG emissions (tCO,e) BERBHERAS
(M_EtREE) 79 93
Scope 1 (tCO,e) #E—
(E_E(HEE) 31 38
Scope 2 (tCO,e) 0
(BE_EfiEE) 48 55
GHG emission intensity (tCO,e/m?) RERE %FTJSP‘ r
(l] ﬁﬂ: J_ =z E
FAHK) 0.03 0.03
- M 3
Calculation methods used for carbon emissions: (1) MREEEIEH & 5 0%
Carbon emissions are calculated using “Greenhouse Gas fix HE B 5 1R 35t FLE R B 95 B A A SR 2 ok
Protocol” published by the World Resources Institute and BERLTEEHEMICEEREREHRTE)ET
World Business Council on Sustainable Development =
The sources of published emission factors for the reporting AR MEREERNE 2 HREAF BRI
of carbon emissions are: T
(@) 2024 Sustainability Report of CLP (a) FE_E_NMEAEBEEERESRSE

(o)

“Guidelines to Account for and Report on
Greenhouse Gas Emissions and Removals for
Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong” published by the
Environmental Protection Department

Announcement on the Release of the 2023 Power
Sector Carbon Dioxide Emission Factor issued by
the Ministry of Ecology and Environment and the
National Bureau of Statistics of the People’s
Republic of China.

Perfect Opftronics Limited Annual Report 2025
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RE HERERRS

HKEX ESG CODE CONTENT INDEX BERABRFRE HERERTH
RAE R

KPIs Stock Exchange ESG Reporting Code Requirements Section/Remarks

HEERER BRFRE HERERRETAER 48 Fid

Governance Structure

E /I:I ;’E%

Mandatory A statement from the board containing the following elements: Board Statement

Disclosure EZ22HIEFTIAS: Exe2f

BEHEBE () a disclosure of the board’s overS|ght of ESG issues;

REESQURE HeRERFENEE:
(i) the board’s ESG management approach and strategy, including the process used to evaluate, prioritise
and manage material ESG- related issues (including risks to the issuer’s businesses); and
ESeNRE HERERERHARER @%ﬁ%~@%ﬁ%&%@%%%%%~ﬁ@&%ﬁ
ﬁﬁ%ﬁ(a%ﬁ%ﬂA%%%ﬂVﬁMﬂ&
(i) how the board reviews progress made against ESG-reIated goals and targets with an explanation of
how they relate to the issuer’s businesses.

EZEMABRE HEREANBESRIER IRBOAERTARBERE

Reporting Principles

RERA

Mandatory A description of, or an explanation on, the application of the following Reporting Principles in the Reporting Guide
Disclosure preparation of the ESG report: H &3l
BHRE HAIREERHRS HQRELRERFEANUTRERE

Materiality: The ESG report should disclose: (i) the process to identify and the criteria for the selection
of material ESG factors; (i) if a stakeholder engagement is conducted, a description of
significant stakeholders identified, and the process and results of the issuer’s stakeholder

engagement.

B2t RE HERERBRIERE 0&%@%%%‘ﬁ@&amlﬁmﬂ&& EEELR
ZOER (METABETHNEZE BANNERRNENHARETARNE
2EMBENER -

Quantitative:  Information on the standards, methodologies, assumptions and/or calculation tools used,
and source of conversion factors used, for the reporting of emissions/energy
consumption (where apphcab\e) should be disclosed.

Ei: EBERERE fRFER(MER)FMANEE 7% BRRR/AFEIANEH
AR B PR ) BB A R R ) OB B TR -

Consistency: ~ The issuer should disclose in the ESG report any changes to the methods or KPIs used,
or any other relevant factors affecting a meaningful comparison.

—Hit: BOANEERE HEREABREHRESA T EIBRENEZNEE (NE)RE
MEMPEREZLBRNBABREE -

Reporting Boundary

REEHE

Mandatory A narrative explaining the reporting boundaries of the ESG report and describing the process used to Reporting Boundary and
Disclosure identify which entities or operations are included in the ESG report. If there is a change in the scope, the Period

BHEE issuer should explain the difference and reason for the change. REEE R AR

BRERR HEREANENERGE RALKENLERARBAARSE LEREARENE
B-DRABEE ROAEREBEZERGENES

BExXEFRADF 2025 FIR
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RE -HERERRS

KPIs Stock Exchange ESG Reporting Code Requirements
BEENER BIFBS HBERERARETAER

A. Environmental
A RE

Aspect A1: Emissions

BEAT: SBY

General Disclosure Information on:
-REE BRAERRRERBHER MARLIMNES AEREERENNELESR:
a) the policies; and
W& &
b) compliance with relevant laws and regulations that have a significant impact on the issuer
ETHETABEAZENERLRRAGINEH
relating to air and greenhouse gas emissions, discharges into water and land, and generation of
hazardous and non-hazardous waste.

KPI A1.1 The types of emissions and the respective emissions data.

BRENERAMT  BRMERRARKEREE-

KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g.
) per unit of production vo\ume,\ per facility).
B E M3 gﬁ)&ﬁ%%ﬁw@; Wi ) B (M8 F) B (N BE R SBRIE

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.9. per unit of production volume, per facility).
R ERIEEAL4 i%%ﬁ%%ﬁ%@%( Wit E) X (MER)BE (MABESERN - BERIE

KPI A1.5 Description of emission targe( nd steps taken to achieve them.

) set a
MBEEREEAMS RO INEREERAZIELEEHMERNSR

KPI A1.6 Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.

MRERERAMG HIRBEERESEEVNAL RERMITUAOREARRAZIELE
IRATERERE B -

Perfect Opftronics Limited Annual Report 2025

Section/Remarks

B/ A

OUR ENVIRONMENT

BMNRE

— Addressing Climate
Change
EHREE

— Resources
Management

AEREE

PERFORMANGE DATA
SUMMARY
HERARE

The Group’s operations
do not generate
hazardous waste.
AEBE RSB TEE
BEEED -

OUR ENVIRONMENT

FAHRE

— Addressing Climate
Change
F&Vﬁf“m

PERFORMANGCE DATA

SUMMARY

HERARR

OUR ENVIRONMENT

BRI

— Addressing Climate
Change
EHREEL

OUR ENVIRONMENT

BMNRE

— Addressing Climate
Change
FEHREEL

— Resources
Management

ARERE



Environmental, Social and Governance Report
RE -HERERRSE

KPIs Stock Exchange ESG Reporting Code Requirements Section/Remarks
HEERER BRAEE HEREABRETAER B/

Aspect A2: Use of Resources

EHA2 : ERER

General Disclosure Policies on effic:lent use of resources, including energy, water and other raw materials. OUR ENVIRONMENT
—-REE ERERER(REEE  KREBEME)HHE - HAIRIRR
KPI'A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in ~ OUR ENVIRONMENT

total (KWh in’000s) and intensity (e.g. per unit of production volume, per facility). % {f1#1323%
BRENEEALT  RENADMERR/SEEER(WE s @FE(UTETRSE) — Addessing Climate

LEE(WNBESEN  BEREHE) - Change
FEHREEL
PERFORMANCE DATA
SUMMARY
BEBERRBE
KPI A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per OUR ENVIRONMENT
facility). BMMERE
BREMEEAN2 BREKEREE(WABESEN §EREHE) - — Resources
Management
BRE R
PERFORMANCE DATA
SUMMARY
HERERE
KPI A2.3 Description of energy use efficiency target(s) set and steps taken to achieve OUR ENVIRONMENT
them. BMHRE
BRERERA2]  HAMI LN RERARERRAENELARMRRNSR - —  Addressing Climate
Change
FEHREEL
KPI A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, OUR ENVIRONMENT
water efficiency target(s) set and steps taken to achieve them. #HMMIRE
MREREEA4  HAKEBERKELTEEMEE  URATIMAKRZEERAZEEL — Resources
B PTERENA) A BR o Management

The Company considers
the Group’s domestic
water consumption is
purely for sanitisation
purpose, and our
employees will remain
cautious in identifying
water leaks and
wastage.
ARARBASENE
/Eﬂqﬁ( EBE2R%E -
AMME T KR EH
BE - HARKRRE
RIKBER -

KPI A2.5 Total packaging materials used for finished products (in tonnes) and, if applicable, OUR ENVIRONMENT
with reference to per unit produced. BMBRE
MBEERERNS HRGMALEMHNEE UBHE)R(WER)BEEENEE — Resources
Management
BRER
PERFORMANCE DATA
SUMMARY
HERERE
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Environmental, Social and Governance Report
RE HERERRS

KPIs Stock Exchange ESG Reporting Code Requirements
BEENER BIFBS HBERERARETAER

Aspect A3: The Environment and Natural Resources
EHAS: RERAARER

General Disclosure Policies on minimising the issuers’ significant impact on the environment and natural resources.

-RKE REETAHRERRAEREXERYEHHE -
KPI' A3.1 Description of significant impacts of activities on the environment and natural
) resources and the actions taken to manage them.
BRENERA  HEEKERHRERRAERNEAYERERNMERFRYENTY -
B. Social
BAtE

Aspect B1: Employment
BB : &R

General Disclosure Information on:
—-REE
a) the policies; and
B R
b) compliance with relevant laws and regulations that have a significant impact on the issuer

ETHETABEATENEBEZERAOINER -

relating to compensation and dismissal, recruitment and promotion, working hours, rest periods, equal

opportunity, diversity, anti-discrimination, and other benefits and welfare.
KPI B1.1

BREMIEEBIA

group and geographical region.

BIER - RESHN (N2REFRE) FRAGRLEIADNERLEH -

KPI B1.2
BREMIEEB2

Employee turnover rate by gender, age group and geographical region.

RIS FRAN KGRI DMERSRKLE -
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FRHFMEEE REREN TEBH RY FERE Zalt REBAREMGSERBMA

Total workforce by gender, employment type (for example, full- or part-time), age

Section/Remarks

B/ A

OUR ENVIRONMENT

BMMERE

— Implementing
Green Office;
ERZEHRAE:

OUR OPERATION

BMREE

— Green
Procurement

RERE

OUR ENVIRONMENT

BMHRE

— Implementing
Green Office;
BERBZEHAT:

OUR OPERATION

BMmEE

— Green
Procurement

RERE

OUR PEOPLE

HMMET

— Employee Rights
and Welfare

BB KA

OUR PEOPLE
HMNET
— Employee
Composition
8 THMK
PERFORMANGCE DATA
SUMMARY
UERERE

OUR PEOPLE

HMAMET

— Employee
Composition
BITAK

PERFORMANCE DATA

SUMMARY

HBERERE



Environmental, Social and Governance Report
RE -HERERRSE

KPIs Stock Exchange ESG Reporting Code Requirements
BEENER BRFBS HBERERRETAER

Aspect B2: Health and Safety
BEB2: #EER2

General Disclosure Information on:

—-REE FARGZ2TERERREBEEREBENAEN:
a) the policies; and
W& R

b) compliance with relevant laws and regulations that have a significant impact on the issuer
ETHETABEAZENEREERAGINEH -

relating to providing a safe working environment and protecting employees from occupational hazards.

KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three
years including the reporting year.

MREREER BE-F(REERFE)BFRITHHAZRLE-
KPI B2.2 Lost days due to work injury.
BEENEER2 HEIGBAXIFERY-

KPI B2.3 Description of occupational health and safety measures adopted, and how they
are implemented and monitored.

BREMEEBL HAFRANBERRAREEE URARATREERE-

Aspect B3: Development and Training

B3 : #EREH

General Disclosure Policies on improving employees’ knowledge and skills for discharging duties at work. Description of
—-REE training activities. R
FRRAEERTIAEBRENMARRENIE - HEFEE -

KPI B3.1 The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

MRENEREB  RUNRESBNMBAEEE tREER)ADNZIERADIL -

KPI B3.2 The average training hours completed per employee by gender and employee
category.

BREREEB2 RURRESENES  FRESTKIINTHEL-

Section/Remarks

B/ A

OUR PEOPLE

HMMET

— Occupational
Health and Safety
BERREZD

PERFORMANGCE DATA
SUMMARY
HERARE

PERFORMANGE DATA
SUMMARY
HERARE

OUR PEOPLE

HMAMET

— Occupational
Health and Safety
BERREZD

OUR PEOPLE

BMWET

— Training and
Development
B RER

OUR PEOPLE
HMMET
— Training and
Development
B RER
PERFORMANCE DATA
SUMMARY
UERBERE

OUR PEOPLE

HZAMET

— Training and
Development
Bl R &R

PERFORMANCE DATA

SUMMARY

HERARR
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Environmental, Social and Governance Report
RE HERERRS

KPls
BRENER

Stock Exchange ESG Reporting Code Requirements

BXARE HEREAR

Aspect B4: Labour Standards

EEB4 : & TR

General Disclosure

—-REE

Information on:

EREEDS

FRMEETREHIESTH :

a) the policies; and

R R

b) compliance with relevant laws and regulations that have a significant impact on the issuer
ETHETABEAZENEREERAGINEH -

relating to prevention of child and forced labour.

KPI B4.1

B B URIEBA1

KPI B4.2
B AL E1RB4.2

Aspect B5: Supply Chain Management

[EmBs : fHEEEE

Description of measures to review employment practices to avoid child and forced
labour.
B AR RPN E R E T REHST -

Description of steps taken to eliminate such practices when discovered.

HRERAERBEREERABBERARRO SR -

General Disclosure Policies on managing environmental and social risks of the supply chain.
ERHEERNRERMGRREE -

—-REE

KPI B5.1

B E M 1RB5.1

KPI B5.2

B ENURIEB5.2

KPI B5.3
AR B IE1RB5.3

KPI B5.4

B ENIEEBs4

Number of suppliers by geographical region.

BiwEEDMHBERRE -

Description of practices relating to engaging suppliers, number of suppliers where
the practices are being implemented, and how they are implemented and
monitored.
ﬁgﬁ@%%ﬁ%%%ﬁm’mﬁﬁﬁﬁﬁﬁwmﬁﬁﬁﬁﬁvuﬁﬁﬁﬁﬁ&
ERNE.

Description of practices used to identify environmental and social risks along the
supply chain, and how they are imp\gmented and monitored.
RABABARERSERONRAREERROESN  ARERATRER

o

7

Description of practices used to promote environmentally preferable products and
services when selecting suppliers, and how they are implemented and monitored.
RAEREREARRESARRERRBREOEN  ARBBATRERS
A
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Section/Remarks

B/ A

OUR PEOPLE

EMHEL

— Labour Practices
BIEH

OUR PEOPLE

EMHEL

— Labour Practices
BIEH

OUR PEOPLE

EMHEL

— Labour Practices
BIFER

OUR OPERATION

B E

— Supply Chain
Management
HEEER

OUR OPERATION

B E

— Supply Chain
Management
HEEER

OUR OPERATION

B E

— Supply Chain
Management
HEEER

OUR OPERATION

BMNEE

— Supply Chain
Management
HERER

— Green
Procurement

RERE

OUR OPERATION

B2 E

— Supply Chain
Management
HERER

— Green
Procurement

RERE



KPls
BRENER

Environmental, Social and Governance Report
RE -HERERRSE

Stock Exchange ESG Reporting Code Requirements
BRAEE HEREABRETAER

Aspect B6: Product Responsibility

EEB6: EmERE

General Disclosure

—-REE

Information on:

BRmREERNRBOREE BE SERLEZEARERAEN

a) the policies; and
BER R

b) compliance with relevant laws and regulations that have a significant impact on the issuer
ETHETABEAZENEREERAGINEH -

relating to health and safety, advertising, labelling and privacy matters relating to products and services

provided and methods of redress.

KPI B6.1

B2 12 RUE1RB6.1

Percentage of total products sold or shipped subject to recalls for safety and
health reasons.
EEIEREEMBHTRRZERRAMARKNE AL -

KPI B6.2

B2 18 MEIRB6.2

Number of products and service related complaints received and how they are
dgalt with. )
BEBRERRRBENRFHANREHF % -

KPI B6.3 Description of practices relating to observing and protecting intellectual property

rights.
MR IEMIEEB6S % MEEERREANZEEFENED -

KPI B6.4 Descnptlon of quality assurance process and recall procedures.

BRENEEBA HLEESRETAEBRERDKER -

KPI B6.5

B2 R MIERB6.5

Description of consumer data protection and privacy policies, and how they are

implemented and monitored.
HURREANRERLBRE  AREBRTRER TS

BExXEFRADF 2025 FIR

Section/Remarks

B/ A

OUR OPERATION

HfimeE
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EmEE

OUR OPERATION

BMNEE

— Product
Respon3|b|\|ty
EmEM

OUR OPERATION

BMNEE

— Product
Respon3|b|\|ty
EmEM

OUR OPERATION

BMNEE

— Product
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EmEM
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Environmental, Social and Governance Report
RE HERERRS

KPls
BRENER

Stock Exchange ESG Reporting Code Requirements

BXARE HEREAR

Aspect B7: Anti-corruption

BEB7: RES

General Disclosure

—-REE

Information on:

EREEDS

FRMLSRE 9% REFERAREMN

a) the policies; and
BE: R
b) compliance with relevant laws and regulations that have a significant impact on the issuer

ETHRTABEAZENERZERROINER -

relating to bribery, extortion, fraud and money laundering.

KPI B7.1

BRERIEEBTA
KPI B7.2
BREMIEERT.2

KPI B7.3
BREMIEIERTS

Aspect B8: Community Investment

EEBS: HERE

Number of concluded legal cases regarding corrupt practices brought against the

issuer or its employees during the reporting period and the outcomes of the
cases.

RERAAHETAZHEEREYCERENEDHARMINEE RFDLER -

Description of preventive measures and whistle-blowing procedures, how they are

implemented and monitored.

R EEERBRER  URAERTRERRE -

Description of anti-corruption training provided to directors and staff.
HARMESRETRENREFE -

General Disclosure Policies on community engagement to understand the needs of the communities where the issuer
operates and to ensure its activities take into consideration the communities’ interests.

—-REE

BREAE2ERTE

KPI B8.1
B AR 15881

KPI B8.2
BREMIEEBS.2

REEMENER ENBRRERBEADEEREENSAHE -

Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sportl. i \ ‘
EXEHEE(WHE RREEE SIFK BR Xt BF)-

Resources contributed (e.g. money or time) to the focus area.

EZIBRMHAER(WEBHER) -
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Section/Remarks

B/ A

OUR OPERATION

B E

—  Anti-corruption
REF

OUR OPERATION

B E

— Anti-corruption
REF

OUR OPERATION

HfmeE

— Anti-corruption
RER

OUR OPERATION

HfmEE

— Anti-corruption
RE&3F
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HZAMHE

OUR COMMUNITY
HZAMHE

OUR COMMUNITY
HZAMHE

PERFORMANCE DATA

SUMMARY
BRRBEHZ



Biographical Details of Directors and Senior I\/Ionogemem

EENEREEERAER

EXECUTIVE DIRECTORS

Mr. Cheng Wai Tak, aged 56, was appointed as director
of the Company on 13 June 2013. Mr. Cheng is a
founder of the Group. He has been in the business of
trading TFT-LCD components for over 20 years and has
established close relationships with various suppliers. He
graduated from Hong Kong Baptist University with a
bachelor of science in combined sciences in mathematical
science degree. Pending the outcome of the legal
proceedings of the Petition, Mr. Cheng has been
suspended from his duties as an executive Director, the
chairman of the Board, the chief executive officer of the
Company and the director of Perfect Display Limited, a
major subsidiary of the Company, effective from
25 September 2020. He continues to serve the Company
as a consultant to bring in businesses and maintain the
relationship with business partners. He is also a
substantial shareholder of the Company. Save as
disclosed above, Mr. Cheng is also a director of certain
subsidiaries of the Group.

Mr. Liu Ka Wing, aged 53, was appointed as an executive
Director on 18 June 2013. He joined the Group in
November 2008. Mr. Liu has over 30 years of experience
in accounting. Prior to joining the Group, he worked in
various certified public accountants firm and corporations,
responsible for general accounting functions. He is
responsible for the Group’s finance and administrative
functions. Pending the outcome of the legal proceedings
of the Petition, Mr. Liu has been suspended from his
duties as an executive Director effective from
25 September 2020 and he continues to serve the
Company as the financial controller. Mr. Liu is also a
director of certain subsidiaries of the Group.

Mr. Tse Ka Wing, aged 50, joined the Group in May 2013
and is the Company Secretary and Chief Financial Officer
of the Company. He was appointed as an executive
Director with effect from 26 March 2015. He is primarily
responsible for the financial management, supervision of
financial reporting and corporate finance matters, and
company secretarial matters of the Group. Mr. Tse
graduated from The Chinese University of Hong Kong with
a bachelor of business administration degree. He is a
fellow of the Hong Kong Institute of Certified Public
Accountants and a member of the Association of
Chartered Certified Accountants. Mr. Tse is a professional
accountant with over 28 vyears of experience in
accounting and had previously served as a senior
manager of an international firm of certified public
accountants. Pending the outcome of the legal
proceedings of the Petition, Mr. Tse has been suspended
from his duties as an executive Director effective from
25 September 2020 and he continues to serve the
Company as the chief financial officer and the company
secretary.

HITESE

EEELE 56 R E—=FA+=H
EZETAEAR Té% B o A A N 5 B Al 2
A FETFT-LCDEH & 5 £ 7 # A B i#820F &
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EERERE EERGAREEEL B
TEHRENE - FZE2ENLAEAEFEEER 2
Al B EEEEEEARTES EFCE
BARBITHEHEEARNBEEHE QR E
ZBERERARNESEABE BT _ZTFA
A-t+HBRAEKR HEENBRSIHAERA
AR US| EEBREFEEREHENEH
BoWMARNRB ZETERR B EXFREE
EON BEENMBAEEETHEBRARIZES -
Be&%E BB R-_ZE—=F,xA+N\H
ERXITAHTES R ST N\FE+—AM
AREE - B AERSE 5 E A B IBI0F K
BoMNMAXREER FERZHEAE S
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EARAEBNPTHERITHEBRE S2F0EEE
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R E—RAF=A -+ ~BREZEAHT
ETRETEZAEAEECYHERE - ﬁﬁﬁ%Eﬁ
M EBERCERMESEURMESTE - #it
ERBERBEERIXARE FEIPEEZTZ
- FARESETMASERSEREBHEH
RREFAMAETEE - HELERSESFAD
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Biographical Details of Directors and Senior Management

ESNSREEEBAESR

Mr. Chang Huan Chia, aged 48, was appointed as an
executive Director on 25 September 2020. He obtained a
bachelor degree in electrical engineering from Yuan Ze
University in Taiwan in 2001 and an executive master of
business administration degree from National Cheng Kung
University in Taiwan in 2024. He has over 20 years of
experience in the technology and electronics industry.
Prior to joining the Group in September 2016, Mr. Chang
was a field application engineer and served as an
assistant manager in HannStar Display Corporation and a
project manager in Fitipower Integrated Technology Inc.
He is responsible for supervising the sales teams of the
Group. He is the chief executive officer and a director of
Perfect Intelligent Technology Limited, a subsidiary of the
Group. He is also a director of certain subsidiaries of the
Group and the responsible person of a Taiwan branch of
the Group.

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Mr. Kan Man Wai, aged 62, was appointed as an
independent non-executive Director on 1 January 2020
and is responsible for providing independent judgment on
issues of strategy, performance, resources and standard
of conduct of the Company. He is the acting chairman of
the Board. He is also the chairman of the remuneration
committee of the Company and a member of the audit
committee and nomination committee of the Company.
Mr. Kan obtained a Diploma in Management Studies
awarded by The Hong Kong Polytechnic University and
the Hong Kong Management Association, and
subsequently obtained a Master’'s Degree of Business
Administration in International Management from the Royal
Melbourne Institute of Technology in Australia. He has
over 30 years of experience in the electronics
manufacturing services industry, including over 20 years
of experience at management level of sales and business
development and 4 years of experience in management
level of business operations. Mr. Kan is currently a Deputy
Program Management Director of PC Partner Group
Limited (a company listed on the Singapore Exchange
Securities Trading Limited (stock code: PCT)) which he
joined in November 2024. Mr. Kan had previously served
as a Vice President of Business Development for Great
China and Korea of Sanmina Corporation, a leading
electronics manufacturing services provider in the world
that serves original equipment manufacturers in
communications, medical, automotive, industrial and
defense and aerospace fields which is headquartered in
San Jose, California, USA and is listed on the Nasdaq
Stock Market.

Note: The executive Directors are the only senior management of the
Company.
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Biographical Details of Directors and Senior Management

Ms. Hsu Wai Man Helen, aged 56, was appointed as an
independent non-executive Director on 25 September
2020 and is responsible for providing independent
judgment on issues of strategy, performance, resources
and standard of conduct of the Company. She is the
chairperson of the audit committee of the Company. She
is also a member of the nomination committee and
remuneration committee of the Company. Ms. Hsu
graduated from The Chinese University of Hong Kong with
a bachelor degree in business administration. Ms. Hsu is
a fellow of the Hong Kong Institute of Certified Public
Accountants and a member of the American Institute of
Certified Public Accountants. She has more than 20 years
of experience in accounting. Ms. Hsu had been working
with Ernst & Young for 18 years and was a partner of
Ermst & Young before she retired from the firm in
February 2011. Ms. Hsu is currently an independent
non-executive director of Richly Field China Development
Limited (stock code: 313), China Display Optoelectronics
Technology Holdings Limited (stock code: 334), Perfect
Medical Health Management Limited (stock code: 1830),
Beijing Gas Blue Sky Holdings Limited (stock code: 6828)
and Guolian Minsheng Securities Company Limited (stock
code: 1456), the shares of which are listed on the Main
Board of the Stock Exchange. Guolian Minsheng
Securities Company Limited is also listed on the Shanghai
Stock Exchange (stock code: 601456).

Mr. Lau Ngai Kee Ricky, aged 59, was appointed as an
independent non-executive Director on 1 July 2024 and is
responsible for providing independent judgment on issues
of strategy, performance, resources and standard of
conduct of the Company. He is the chairman of the
nomination committee of the Company. He is also a
member of the audit committee and remuneration
committee of the Company. Over the past three years,
Mr. Lau was an independent non-executive director of
Macau Legend Development Limited, a company listed on
the Stock Exchange (stock code: 1680) from December
2020 to December 2025. Mr. Lau was also an
independent non-executive director of New Horizon Health
Limited (stock code: 6606) from April 2024 to April 2025,
the listing of the shares of which on the Stock Exchange
was cancelled in October 2025. Mr. Lau obtained a
professional diploma in accountancy from Hong Kong
Polytechnic in November 1989. Mr. Lau is a Practising
Certified Public Accountant and a fellow of the Hong
Kong Institute of Certified Public Accountants and the
Association of Chartered Certified Accountants. He has
over 30 years of experience in auditing and accounting
with extensive experience in areas of initial public offering,
merger and acquisition and corporate finance exercise. He
had served Deloitte Touche Tohmatsu for 25 years from
1993 to 2018 and had been a partner thereof for 17
years. He is currently a senior director of Moore CPA
Limited.
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The Directors present their report together with the
audited financial statements for the year ended
31 December 2025 (the “Year”).

CORPORATE INFORMATION

The Company was incorporated in the Cayman Islands as
an exempted company with limited liability on 13 June
2018 under the Companies Law of the Cayman Islands.
The Company’s shares were listed on the GEM (“GEM”) of
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 7 February 2014.

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

The principal activity of the Company is investment
holding. The principal activities of the subsidiaries are set
out in Note 13 to the consolidated financial statements.
There were no significant changes in the nature of the
Group’s principal activities during the Year.

Business review of the Group for the year ended
31 December 2025 as required by Schedule 5 to the
Hong Kong Companies Ordinance, including a description
of the principal risks and uncertainties facing the Group
and an indication of likely future development in the
Group’s business, can be found on pages 5 to 18 and
pages 30 to 32 of this annual report which forms part of
this directors’ report.

An analysis of the Group’s performance for the Year by
operating segment is set out in Note 5 to the
consolidated financial statements.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

To help conserve the environment, the Group has
implemented policies to encourage its employees for the
efficient use of energy and resources. Besides, the Group
has internal control measures in place to ensure that its
suppliers comply with the relevant environmental laws and
regulations.

In addition, details regarding the Group’s environmental
policies and performance can be found in the
Environmental, Social and Governance Report set out on
pages 39 to 76 of this annual report.

RESULTS AND APPROPRIATIONS

The results of the Group for the Year are set out in the
consolidated statement of comprehensive income.

The board of directors of the Company (the “Board”) do

not recommend the payment of a dividend for the year
ended 31 December 2025 (2024 Nil).
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SHARE CAPITAL

There were no movements in the Company’s share capital
during the Year.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at
31 December 2025 amounted to approximately
HK$6,314,000 (2024: HK$34,736,000).

DONATIONS

Charitable and other donations made by the Group during
the Year amounted to HK$60,000 (2024: HK$60,000).

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the
Company’s articles of association and there was no
restriction against such rights under the laws of Cayman
Islands, which would oblige the Company to offer new
shares on a pro-rata basis to existing shareholders.

SUMMARY FINANCIAL INFORMATION

A summary of the published results and assets, liabilities
and non-controlling interests of the Group, as extracted
from the consolidated financial statements of the
Company for the years ended 31 December 2021,
31 December 2022, 31 December 2023, 31 December
2024 and 31 December 2025, is set out on page 176 of
this annual report. This summary does not form part of the
audited financial statements.

PURCHASE, SALE OR REDEMPTION OF
SECURITIES

During the year ended 31 December 2025, the Company
did not redeem any of its shares, and neither did the
Company nor any of its subsidiaries purchase or sell any
of the Company’s shares. The Company did not hold or
sell any treasury shares during the Year.

SHARE OPTION SCHEMES

The Company had a share option scheme (the “2014
Share Option Scheme”) which was approved and adopted
by the then sole shareholder of the Company by way of
written resolutions passed on 20 January 2014. The 2014
Share Option Scheme expired on 19 January 2024 and a
new share option scheme of the Company (the “2024
Share Option Scheme”) was approved and adopted at the
annual general meeting of the Company held on 18 June
2024.
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The following is a summary of the principal terms of the

2024 Share Option Scheme.

(@)

Purpose of the 2024 Share Option Scheme

The purpose of the 2024 Share Option Scheme is

for the Company to attract,
talented participants

retain and motivate
to strive for future

developments and expansion of the Group and to
provide the Company with a flexible means of giving
incentive to, rewarding, remunerating, compensating
and/or providing benefits to the Participants and for
such other purposes as the Board may approve
from time to time.

Participants of the 2024 Share Option Scheme

Participants of the 2024 Share Option Scheme
include:

(i)

(i

(i)

Employee participant(s), which means the
director(s) and employee(s) of the Company or
any of its subsidiaries (including persons who
are granted options under the 2024 Share
Option Scheme as an inducement to enter into
employment contracts with the Company or
any of its subsidiaries), provided that the
Board shall have absolute discretion to
determine whether or not one falls within such
category;

Related entity participant(s), which means the
director(s) and employee(s) of the holding
companies, fellow subsidiaries or associated
companies of the Company, provided that the
Board shall have absolute discretion to
determine whether or not one falls within such
category; and

Service provider(s); which means person(s) who
provide(s) services to the Group on a
continuing or recurring basis in its ordinary
and usual course of business which are in the
interests of the long-term growth of the
Group, including but not limited to person(s)
who work(s) for the Company as independent
contractors (including advisers, consultants,
contractors, suppliers, agents, entities
providing research, development or other
technological support and service providers of
any member of the Group) where the
continuity and frequency of their services are
akin to those of employees, but excluding
placing agents or financial advisers providing
advisory services for fundraising, mergers or
acquisitions or professional service providers
such as auditors or valuers who provide
assurance, or are required to perform their
services with impartiality and objectivity.
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Duration and the remaining life of the 2024 Share
Option Scheme

The 2024 Share Option Scheme shall be valid and
effective for a period of 10 years commencing
18 June 2024.

Timing for exercising option and vesting period

An option may be exercised in accordance with the
terms of the 2024 Share Option Scheme at any time
during the option period after the option has been
granted by the Board. The option period is a period
to be determined by the Board at its absolute
discretion and notified by the Board to each grantee
as being the period during which an option may be
exercised and in any event, such period shall not be
longer than 10 years from the date upon which any
particular option is granted in accordance with the
2024 Share Option Scheme.

The vesting period for options under the 2024
Share Option Scheme shall not be less than 12
months.

Acceptance and payment on acceptance of option
offer

An offer shall be deemed to have been accepted by
the grantee and the option to which the offer relates
shall be deemed to have been granted and to have
taken effect on the date of the offer when the
duplicate of the letter of offer comprising
acceptance of the offer duly signed by the Grantee
together with a remittance in favour of the Company
of HK$1 by way of consideration for the granting
thereof is received by the Company within 28 days
from the date of the offer, provided that no such
offer shall be open for acceptance as on and after
the 10th anniversary from 18 June 2024 or as on
and after the date when the 2024 Share Option
Scheme has been terminated in accordance with the
provisions thereof, whichever is the earlier. Such
remittance shall in no circumstances be refundable
or be considered as part of the subscription price.

Subscription price

The subscription price in respect of each Share to
be issued (or treasury share to be transferred, as
applicable) pursuant to the exercise of options
granted shall be a price solely determined by the
Board and notified to a participant and shall be at
least the higher of:

(i) the closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheet on
the date of the offer, which must be a
business day; and
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shares) as at the date of approval of the 2024 HE 2 HEAET T A KE
Share Option Scheme by the Shareholders (ERTEABER N L&k
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respect of all options to be granted to Service
Providers (“Service Provider Sublimit”) must
not in aggregate exceed 14,836,871,
representing 1% of the total number of Shares
in issue (excluding treasury shares) as at the
date of approval of the 2024 Share Option
Scheme by the Shareholders, unless the

Company obtains an approval from its
Shareholders.
(i)  The total number of Shares which may be (i) IBIELEIEOFEIFEERE (KL

BHERORGREEDERRE)
RIE_T _MEBRETIK TR

issued (and, together with treasury shares
which may be sold or transferred, as
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applicable) in respect of all options to be
granted under the 2024 Share Option Scheme
(in aggregate with any other options and
awards to be granted under any other share
option scheme(s) and share award scheme(s)
of the Company that involve(s) the issuance of
new Shares and the transfer of treasury
shares) under the Scheme Mandate Limit as
refreshed shall not exceed 10% (and the
Service Provider Sublimit as refreshed shall not
exceed 1%) of the total number of Shares in
issue (excluding treasury shares) as at the
date of approval of the refreshed Scheme
Mandate Limit (and the refreshed Service
Provider Sublimit).
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(h) Maximum entitlement of Shares of each participant

The maximum number of Shares in respect of which
options may be granted to a single participant under
the 2024 Share Option Scheme in any 12-month
period up to and including the date of such grant
shall not (when aggregated with any Shares subject
to any other share option scheme(s) and share
award scheme(s) that involve(s) the issuance of new
Shares and the transfer of treasury shares but
excluding those which have lapsed in accordance
with terms of the relevant scheme(s)) exceed 1% of
the Shares in issue (excluding treasury shares),
unless the Company obtains an approval from its
Shareholders.

As at 18 June 2024, being the date of adoption, 1
January 2025, 31 December 2025 and the date of this
report, the number of share options available for grant
under the 2024 Share Option Scheme and the service
provider sublimit were 148,368,715 and 14,836,871
respectively, representing 10% and 1% of the number of
issued shares of the Company as at the date of this
report respectively.

No share option has been granted under the 2024 Share
Option Scheme and the 2014 Share Option Scheme
(collectively, the “Share Option Schemes”) since their
adoptions.

DIRECTORS’ RIGHTS TO ACQUIRE
SHARES OR DEBENTURES

Save for the Share Option Schemes, at no time during the
Year was the Company, its parent company, or any of its
subsidiaries or fellow subsidiaries a party to any
arrangements to enable the Directors to acquire benefits
by means of the acquisition of shares in, or debentures
of, the Company or any other body corporate.

DIRECTORS

The directors of the Company during the Year and up to
the date of this report are:

Executive Directors:

Mr. Cheng Wai Tak (suspended)
Mr. Liu Ka Wing (suspended)
Mr. Tse Ka Wing (suspended)
Mr. Chang Huan Chia

Independent non-executive Directors:
Mr. Kan Man Wai (Acting Chairman)
Ms. Hsu Wai Man Helen

Mr. Lau Ngai Kee Ricky
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By virtue of article 108 of the articles of association of the
Company, Mr. Liu Ka Wing, Mr. Chang Huan Chia and
Ms. Hsu Wai Man Helen will retire by rotation at the
forthcoming annual general meeting. Mr. Liu Ka Wing,
Mr. Chang Huan Chia and Ms. Hsu Wai Man Helen will,
being eligible, offer themselves for re-election.

As disclosed in the announcement of the Company dated
25 September 2020, pending the outcome of the legal
proceedings of the petition dated 25 September 2019
issued by the High Court of the Hong Kong Special
Administrative Region which was taken out by the
Securities and Futures Commission against certain current
directors, including Mr. Cheng Wai Tak, Mr. Liu Ka Wing
and Mr. Tse Ka Wing and certain former directors of the
Company. Mr. Cheng Wai Tak, Mr. Liu Ka Wing and Mr.
Tse Ka Wing have been suspended from their duties as
Directors with effect from 25 September 2020.

The Company has received annual confirmation of
independence from all the existing independent non-
executive Directors pursuant to Rule 5.09 of the GEM
Listing Rules. As at the date of this report, the Board
considers them to be independent.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
contract with the Company for a term of three years,
except terminated by either party giving not less than
three months’ prior written notice to the other. They are
subject to retirement by rotation and re-election at the
Company’s annual general meeting in accordance with the
Company’s articles of association.

Each of the independent non-executive Directors has
entered into a letter of appointment with the Company for
a term of three years, except terminated by not less than
three months’ notice in writing served by either party on
the other. They are subject to retirement by rotation and
re-election at the Company’s annual general meeting.

None of the Directors who are proposed for re-election at
the forthcoming annual general meeting has a service
contract with the Company which is not determinable
within one year without payment of compensation, other
than statutory compensation.

EMOLUMENT POLICY

In order to attract and retain high quality staff and to
enable smooth operation within the Group, the Group
offers competitive remuneration packages (with reference
to market conditions and individual qualifications and
experience) and various in-house training courses. The
remuneration packages are subject to review on a regular
basis.
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The emoluments of the Directors are recommended by the
remuneration committee of the Company, having regard to
the Group’s operating results, market competitiveness,
individual performance and achievement, to the Board for
determination.

Details of the Directors’ remuneration and the five highest
paid individuals are set out in Note 34 and Note 9 to the
consolidated financial statements, respectively.

DIRECTORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

No transactions, arrangements or contracts of significance
in relation to the Group’s business to which the
Company, any of its subsidiaries or its parent company
was a party and in which a director of the Company or
his connected entities had a material interest, whether
directly or indirectly, subsisted at the end of the Year or
at any time during the Year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Company’s articles of association, every
director of the Company shall be entitled to be
indemnified out of the assets of the Company against all
losses or liabilities which he may sustain or incur in or
about the execution of the duties of his office or
otherwise in relation thereto. The Company maintains
directors and officers liability insurance, which gives
appropriate cover for any legal action brought against its
directors. The level of the coverage is reviewed annually.

BIOGRAPHICAL DETAILS OF DIRECTORS
AND SENIOR MANAGEMENT

Brief biographical details of Directors and senior
management are set out on pages 77 to 79 of this annual
report.

COMPLIANCE WITH THE RELEVANT
LAWS AND REGULATIONS

During the Year, there was no material breach of or non-
compliance with the applicable laws and regulations by
the Group.

COMPETING INTERESTS

Based on the information available to the Company and
within the knowledge and belief of the Directors, none of
the Directors or the controlling shareholders of the
Company (as defined under the GEM Listing Rules) have
any business or interest which competes or may compete
with the business of the Group, or have any other conflict
of interest which any such person has or may have with
the Group throughout the year ended 31 December
2025.
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND/OR SHORT POSITIONS
IN THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY
OR ANY ASSOCIATED CORPORATION

EERTETBRAERERATHE
B EZENROREBRGOKE
SHHEER KR

As at 31 December 2025, interests and short positonsin RZZE-ZFAF+-_A=+—HB EFERAQT
the shares, underlying shares and debentures of the T EfTH A 8 RARQ A sk H T[] 458 A B (F
Company or any of its associated corporations (within the & B &5 LB GGG ([F 5 K EEEH]) FEXV
meaning of Part XV of the Securites and Futures #B) KRR ~ HHEAR M REFT A RIEEF
Ordinance (the “SFO”)) held by the Directors and chief N HiE & FIEXVERE7 R 85 ZBATHR E + B4
executives of the Company which have been notified to @ARAG MBI EZE AR (BEKEZER
the Company and the Stock Exchange pursuant to 1K &E % & HIE 60 809 5% 5 6 R E 1Bk 1R 1E
Divisions 7 and 8 of Part XV of the SFO (including #EMEZEKAR) @ SIBIBEES M EEHIE
interests and short positions which were taken or deemed — 3521&FT 8 7E + 7B &0 8% £ 5% I I i #8 A0 B AE i A
to have under such provisions of the SFO) or have been I #EzE M AR » B IEGEM L T 4R B 55.46%
entered in the register maintained by the Company 5675 EIvEZHITR S Z2EBIFHETE A
pursuant to section 352 of the SFO, or otherwise have H&ANE LBz AR IT ¢
been notified to the Company and the Stock Exchange
pursuant to the standard of dealings by directors set out
in Rules 5.46 to 5.67 of the GEM Listing Rules were as
follows:
Long positions in shares of the Company: RAEQATRRBHER :
Percentage of
Number of  the Company’s
Name of Director Capacity shares held issued shares
RATE BT
EEHE g % FrEERGEE BB ESDE
Mr. Cheng Wai Tak Interest in controlled corporation 923,427,151 62.24%
B {EE L RN (Note) (Fff &%)
Beneficial owner 2,220,000 0.15%
EmiEA A
925,647,151 62.39%
Mr. Kan Man Wai Beneficial owner 320,000 0.02%
i X & St EmEAR A
Note: M EE

These 923,427,151 shares are held by Winful Enterprises Limited (“Winful
Enterprises”), which in turn is wholly and beneficially owned by Mr. Cheng
Wai Tak. As such, Mr. Cheng Wai Tak is deemed under the SFO to be
interested in these 923,427,151 shares held by Winful Enterprises.

Save as disclosed above, as at 31 December 2025, none
of the Directors and chief executives of the Company had
registered an interest or short position in the shares,
underlying shares or debentures of the Company or any of
its associated corporations (within the meaning of Part XV
of the SFO) which were required to be notified to the
Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and
short positions which were taken or deemed to have
under such provisions of the SFO), or which were

Perfect Opftronics Limited Annual Report 2025
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BE2S o

BREXHREEN R_Z_HAFEF+_A
=t+—B EERARATIETBAEHRERN
ARmREEMBEBZEZE(EREREFMYPE
fRBIEXVED) BB - MR REHF - #E
RARE 5 M B 1501 EXVED H7K87 &F Fi 47
EANEGARARNB MBI ERIOAR (B
RIBREZ M T R0 B 5% 5 1R X SR
ERENER IR R)  HRIBES M AE KPI
SEIB2MEFTRTE - A B EZGPIFEN AR R



required to be entered in the register maintained by the
Company pursuant to section 352 of the SFO, or which
were required to be notified to the Company and the
Stock Exchange pursuant to the standard of dealings by
directors set out in Rules 5.46 to 5.67 of the GEM Listing
Rules.

SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND/OR SHORT POSITIONS
IN THE SHARES AND UNDERLYING
SHARES OF THE COMPANY

So far as the Directors are aware, as at 31 December
2025, other than the Directors and chief executives of the
Company, the following persons/entities have an interest
or a short position in the shares or the underlying shares
of the Company which were required to be disclosed to
the Company under Divisions 2 and 3 of Part XV of the
SFO or which were required to be recorded in the
register of the Company required to be kept under
section 336 of the SFO:

Long position in shares of the Company:

Name Nature of interests

5 R tE

Winful Enterprises N
BEEERH#EA

Note: Mr. Cheng Wai Tak is deemed under the SFO to be interested in
these 923,427,151 shares held by Winful Enterprises. Mr. Cheng
Wai Tak is also a director of Winful Enterprises.

Save as disclosed above, as at 31 December 2025, no
other person had any interests or short positions in the
shares or underlying shares of the Company which were
required to be disclosed to the Company under Divisions
2 and 3 of Part XV of the SFO or which were required to
be recorded in the register of the Company required to be
kept under section 336 of the SFO.

MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Company were entered into or existed
during the Year.

MAJOR SUPPLIERS AND CUSTOMERS

During the year ended 31 December 2025, sales to the
Group’s five largest customers accounted for
approximately 75.5% (2024: 52.3%) of the total sales for
the year and sales to the largest customer included

Directly beneficially owned
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Percentage of
the Company’s
issued shares
AATFE BT
RGBS

Number of
shares held

FEERHEE

923,427,151
(Note) (Hff %)

62.24%

fisE : IRIEFEF RS GO - BBEE 5L & W AR A % B Winful
Enterprises$¥ A H) % £923,427,1510% f% {7 o # A #
2= o BI{E 128 55 & I8 A Winful Enterpnsesﬂ’] Ex-
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therein amounted to approximately 41.2% (2024: 26.6%).
Purchases from the Group’s five largest suppliers
accounted for approximately 98.3% (2024: 89.8%) of the
total purchases for the year and purchase from the
largest supplier included therein amounted to
approximately 91.5% (2024: 47.6%).

None of the Directors, their close associates or any
shareholder (which to the knowledge of the Directors
owns more than 5% of the number of issued shares of
the Company) had an interest in these major suppliers or
customers.

CONNECTED TRANSACTIONS

The material related party transactions in relation to the
key management personnel remuneration and the
guarantee provided by a director as disclosed in Note
32(c) and Note 32(d) to the consolidated financial
statements respectively are connected transactions
exempt from reporting, announcement and independent
shareholders’ approval requirements under Chapter 20 of
the GEM Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors, the
Company has maintained the prescribed public float
required by the GEM Listing Rules as at the date of this
report.

COMPLIANCE OF NON-COMPETITION
UNDERTAKING

All the independent non-executive Directors were
delegated with the authority to review on an annual basis
the compliance with the non-competition undertaking
given by each of Mr. Cheng Wai Tak and Winful
Enterprises, the controlling shareholders of the Company
(collectively, the “Covenantors”) in favour of the Company
dated 20 January 2014 (the “Non-Competition Deed”).
The Covenantors have provided to the Company all
information necessary for the annual review by the
independent non-executive Directors and the Covenantors
have confirmed to the Company that each of the
Covenantors and his/its associates has not breached the
terms of the undertakings contained in the Non-
Competition Deed. All independent non-executive
Directors confirmed that they are not aware of any non-
compliance with the Non-Competition Deed by the
Covenantors during the Year.

Details of the Non-Competition Deed have been set out in

the section headed “Relationship with Controlling
Shareholders” of the prospectus of the Company.

Perfect Opftronics Limited Annual Report 2025
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EQUITY-LINKED AGREEMENTS

Save for the Share Option Schemes, no equity-linked
agreements were entered into during the Year or
subsisted at the end of the Year.

CORPORATE GOVERNANCE

Details of the corporate governance practices adopted by
the Company are set out in the Corporate Governance
Report on pages 19 to 38 of this annual report.

AUDITOR

The consolidated financial statements have been audited
by PricewaterhouseCoopers who will retire at the forth
coming annual general meeting and, being eligible, offer
themselves for re-appointment. A resolution will be
proposed at the forthcoming annual general meeting of
the Company to re-appoint PricewaterhouseCoopers as
auditor of the Company.

On behalf of the Board
Perfect Optronics Limited

Kan Man Wai
Acting Chairman
Hong Kong, 27 March 2026
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Independent Auditor’'s Report
B M % B RS

pWwe Bk

To the Shareholders of Perfect Optronics Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of Perfect Optronics
Limited (the “Company”) and its subsidiaries (the “Group”),
which are set out on pages 99 to 175, comprise:

the consolidated statement of financial position as at
31 December 2025;

the consolidated statement of comprehensive income
for the year then ended;

the consolidated statement of changes in equity for
the year then ended;

the consolidated statement of cash flows for the year
then ended; and

the notes to the consolidated financial statements,
comprising material accounting policy information
and other explanatory information.

Our opinion

In our opinion, the consolidated financial statements give
a true and fair view of the consolidated financial position
of the Group as at 31 December 2025, and of its
consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA”)
and have been properly prepared in compliance with the
disclosure requirements of the Hong Kong Companies
Ordinance.

www.pwchk.com

PricewaterhouseCoopers

22/F Prince’s Building, Central

Hong Kong SAR, China

T: +852 2289 8888, F: +852 2810 9888
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the
HKICPA. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of
our report.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants
(“the Code”), as applicable to audits of financial
statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance
with the Code.

Material Uncertainty Related to Going Concern

We draw your attention to Note 2.1(a) to the consolidated
financial statements, which states that the Group
recorded a loss for the year of HK$13,333,000 and there
was a net cash outflow from operating activities of
HK$11,833,000 for the year ended 31 December 2025.
As at 31 December 2025, the Group had cash and cash
equivalents of HK$18,244,000. These conditions, along
with other matters as described in Note 2.1(a) to the
consolidated financial statements, indicate that a material
uncertainty exists that may cast significant doubt on the
Group’s ability to continue as a going concern. Our
opinion is not modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our
professional judgement, were of most significance in our
audit of the consolidated financial statements of the
current period. These matters were addressed in the
context of our audit of the consolidated financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on
these matters. In addition to the matter described in the
Material Uncertainty Related to Going Concern section,
we have determined the matter described below to be the
key audit matter to be communicated in our report.

The key audit matter identified in our audit is related to
revenue recognition.
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Key Audit Matter
HRETSE

Revenue recognition

LN

Refer to Note 2.2.8 and Note 5 to the consolidated
financial statements.
2HEE Y BRERWF2.28 M55 -

The Group’s revenue consists of sales of display and
optics products and related electronic components, as
well as health-related products and other products.
EEENRABRETNRLBER REMBEE T
H UREEEEERRAMERNEE -

During the year ended 31 December 2025, revenue of
approximately HK$104,163,000 was recognised in the
Group’s consolidated statement of comprehensive
income.
BE_Z_hF+_A=+—BLLFE EEEKSE
2 TH M5 & B R A 49104,163,00078 TT ©

Revenue from the sales of goods is recognised at a
point in time when control of the products has
transferred, being when the products are delivered to
the customers, and the customers have full discretion
over the products.

HERMMABRARE RNWIEHEEER TEP K
ROAEREEXEREPUHERMER Y MIEEK -

We focused on this area due to the magnitude of
revenue transactions occurred and hence, significant
audit effort was spent in auditing this area.
BAZFBERFTEANREAERAESENWRAR S S HERE
RNeFHit Btk ETREESTE-
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How our audit addressed the Key Audit Matter
RN BT NMUEERARENSE

Our procedures in relation to the revenue recognition
included:

BRI AERET2IRF B3

° We understood management’s process in
relation to revenue recognition from sales of

goods;
BPTHEREBEEMMEERAER T HZR
2

° We evaluated the appropriateness of the
revenue recognition policies as adopted by
management;
%ﬁﬂﬁ%@@%ﬁ%%k%%ﬁ%Z@%
r\% H

° We tested, on a sample basis, revenue
transactions recognised during the vyear to
supporting documents, such as sales
contracts, delivery documents or shipping
documents; and
BT R SERAXH (FInEEER -
BEEREERR ETRE BELHEERXHNU
ARHFRNBEROBARS &

° We tested, on a sample basis, revenue

transactions recognised before and after the
financial year end to supporting documents,
such as delivery documents or shipping
documents, to assess whether revenue had
been recognised in the appropriate financial
period.
BPAMBE TN ST RFEREBR R 2 EME
REWABEFER G (FlNE B EEWER) E
TRE UETHEBRARETEEE BB
T AR °

Based on the procedures performed, we found that
the Group’s revenue recognition was supported by
the evidence obtained.
BEBEEHTEF  ZMER EEEZKARREER
SEBRXFE-



OTHER INFORMATION

The directors of the Company are responsible for the
other information. The other information comprises all of
the information included in the annual report other than
the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact. We have
nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that
give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of
consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. We report our opinion solely to you, as a body,
and for no other purpose. We do not assume
responsibility towards or accept liability to any other
person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we
exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting
estimates and related disclosures made by the
directors.
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° Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a
material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our
auditor’s report. However, future events or
conditions may cause the Group to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are
responsible for the direction, supervision and review
of the audit work performed for purposes of the
group audit. We remain solely responsible for our
audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to
communicate with them all relationships and other matters
that may reasonably be thought to bear on our
independence, and where applicable, actions taken to
eliminate threats or safeguards applied.
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Independent Auditor’'s Report
B % BAH|E

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse
consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Ng Ka Ho (practising
certificate number: P05152).

PricewaterhouseCoopers
Certified Public Accountants
Hong Kong, 27 March 2026

Perfect Optronics Limited Annual Report 2025

REAIEERBMFTHT - HAIEEWLFIR
HARSAWBBRRNEARSER  AMB
PREASE AT =18 - AR BAD WS P HlE
LER RIFEIBREIRIAFAHAREELS
B ERRFEROBRT RS EERE
BMBETEBRERENMNAAEARBBE
ERRARME  BFORETBERS T BB X
EE-

HEAXBUZHBMBENEAREABRARR
RE(MEBERR - P05152) °

BEF KB EHFT
25T AD
BE —E-_ARF=ZA=-++tH



Consolidated Statement of Comprehensive Income

FeEHERER

For the year ended 31 December 2025
HE_Z-_A+_-_A=+—HLEE

2024
T4
HK$’000
FE T
Revenue A 92,605
Cost of sales 5 A AR (81,951)
Gross profit EF 16,927 10,654
Other gains/(losses), net Hh ez, (B8 F8E 7 881 (18,818)
Distribution and selling expenses DHEREERX 8 (9,479) (12,533)
General and administrative — M RATER X
expenses 8 (20,765) (21,557)
Research and development MREBEERX
expenses 8 (792) (1,227)
Operating loss REBR (13,228) (43,481)
Finance income B 75 LA 27 104
Finance costs 58 A (113) (229)
Finance costs, net BB R FE 10 (86) (129)
Loss before income tax MRETEBBATER (13,314) (43,606)
Income tax expense Fr {8 R B 2 11 (19) (35)
Loss for the year FEEIE (13,333) (43,641)
Other comprehensive (loss)/ Hi2mE (7)),
income: Y 2% -
Item that may be subsequently PEETEF S EE
reclassified to income statement W2 EH
Currency translation differences HNEE YT & = B (277) 316
ltems that will not be subsequently FE# T & EH 7 HE
reclassified to income statement Wz HEH
Change in value of financial asset at Z A A BEFAHME
fair value through other HkmremEE
comprehensive income BEZ (1,233) (132)
Currency translation differences INEETH =58 (121) 91
Total comprehensive loss FEXEBRER
for the year (14,964) (43,366)

B=xEARKRALT 2025 FI]
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Consolidated Statement of Comprehensive Income
REREWER

For the year ended 31 December 2025
HE_Z-_AF+-A=+—HLEE

2024
—ZE_mMF
Note HK$’000
M = FAET
Loss for the year attributable to: FEEERBR :
Equity holders of the Company RAAREEFEEA (12,492) (42,906)
Non-controlling interests FEVE IR & (841) (739)
(13,333) (43,641)
Total comprehensive loss for the FEZMHEEARE
year attributable to: BER:
Equity holders of the Company RAAREEFEEA (14,002) (42,722)
Non-controlling interests FEVE IR 2 (962) (644)
(14,964) (43,366)
Loss per share for loss attributable A2 B FHE A
to equity holders of the EEEEEFEEZ
Company for the year BRESR
Basic and diluted BEEXREE
(expressed in HK cents (A5 BB AL %I R)
per share) 12 (0.84) (2.89)

The above consolidated statement of comprehensive [\ FégA 2 mEKzERELEBEMN T —HEE -
income should be read in conjunction with the
accompanying notes.

Perfect Optronics Limited Annual Report 2025



Consolidated Statement of Financial Position

e B AR R R

As at 31 December 2025
RZFE_RF+=-RA=+—H

2024
—E - UF
Note HK$’000
B 5% FAET
Assets BE
Non-current assets kRBEE
Property, plant and equipment Y- WE RE&E 14 475 688
Right-of-use assets FTREEE 15 — —
Intangible assets mILEE 16 5,322 5,322
Financial asset at fair value BEAREBEFTAEM
through other comprehensive EPHEBEZEREE
income 18 135 1,368
S SRNRNNRORR AL o
Current assets REEE
Inventories BE 20 4,369 5,060
Trade receivables, prepayments FEURBR X - FEI K
and other receivables T2 H At & W5k 21 5,836 4,871
Financial asset at fair value BEAnEBERA
through profit or loss BanrzemEE 19 9,911 16,641
Cash and cash equivalents ReEMREFEY 22 18,244 24,407
S 38360 .. 50,979
Total assets EEHAE 44,292 58,357
Equity and liabilities BERAE
Equity attributable to equity KAGEZHEAEM
holders of the Company E
Share capital &% A 23 14,837 14,837
Reserves & 114,892 116,402
Accumulated losses 25t Es1E (94,158) (81,666)
e 35,57 . 49,573
Non-controlling interests FERER (5,125) (4,163)
Total equity DB 30,446 45,410

B=xEARKRALT 2025 FI]
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Consolidated Statement of Financial Position

M BRR R

As at 31 December 2025
RZEZR&+=ZA=+—H

2024
—EFUF
Note HK$’000
B 5 TF&E T
Liabilities aE
Non-current liabilities kRBERE
Bank loan RITER 25 2,297 3,066
Lease liabilities HEAaE 15 — 16
Deferred income tax liabilities RICFTEHAE 26 22 3
Current liabilities FEBEE
Trade and other payables FEATBR FR R E b fE
3% 24 10,742 8,250
Bank loan RITERK 25 769 743
Lease liabilities HEBE 15 16 869
I 1e2r 9862
Total liabilites ~~ #f&&®k 13846 12,947
Total equity and liabilities EERBEEEE 44,292 58,357

The consolidated financial statements on pages 99 to 175  H99E175BE MG A M BEHREENR T ~F =
were approved by the Board of Directors on 27 March A - ++tHHEEFeiE IRKREFTSHE -
2026 and were signed on its behalf.

Chang Huan Chia Hsu Wai Man Helen
RER "®EH

Director Director

e EE

The above consolidated statement of financial position A F4RA MR RELBFEHNMFE—HFHE -
should be read in conjunction with the accompanying
notes.
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Consolidat ment of Changes in Equity

GERGREER

For the year ended 31 December 2025
BE-Z-_AF+_A=+—HIFE

Attributable to equity holders of the Company
AARERKEAER

(Note 1) (Note 2)

(H3E1) (Mz2)

Non-

Share Share Other Merger Revaluation  Exchange Accumulated controlling Total
capital  premium reserves reserve reserve reserve losses Total interests equity
BAx  ROEE HtEE AHEE ENARE EXRE  RiHE st FEREE RR4E
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000 ’ HK$'000  HK$'000  HK$'000
TER TERT TER TER TERT TER ; TER TER TERT

Balance at 1 January 2025 ~ —Z-HEf-A-H

&t 14,837 465,738 67,349 (415,675 (1,238) 228 (81,666) 49,573 (4163 45410
Comprehensive loss 2EEE
Loss for the year FEBR - - - - - - (12,492) (12,492) 841) (13,333

Other comprehensive loss Hit2EER
Currency translation differences SMNEH E £ - - - - - 1) - (1) (121) (398)
Change in value of financial B2 A BEF ALY

asset at fair value through 2EhHEZER

other comprehensive EEBEZY
income - - - - (1,233) - - (1,233) - (1,233)
Total other comprehensive loss Kt 2 EFHREE - - - - (1,233) @77) - (1,510) (121) (1,631)
Total comprehensive loss 2EEREE - - - - (1,233) (77) (12,492)  (14,002) (962)  (14,964)

Balance at 31 December 2025 —E-FE+=f
=t+-BEH 14837 465738 67,349 (415675  (2471) (49) (94,158 35571 (5,125 30,446

HxXEBMRAF 2025 FR
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Consolidated Statement of Changes in Equity
GABREDE

For the year ended 31 December 2025
HE_Z-_AF+-A=+—HLEE

Attributable to equity holders of the Company

RREREREEAER
(Note 2)
(Mzk2)
Non-
Share Share Merger Revaluation  Exchange Accumulated controlling Total
capital premium reserve reserve reserve losses Total interests equity
BE  ROEE AHEE ERfEE EIRE ZHEB & FEBER EREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THET FHL THET FHL FHET FHL FHET THET FHL
Balance at 1 January 2024 —ZE-M%-HA-BR
33 14,837 465,738 (415,675) (1,1086) 88) (38,760) 92,295 (3,519) 88,776
Comprehensive loss 2EEE
Loss for the year FEEE - - - - - (42906)  (42,906) (735)  (43,641)
Other comprehensive income/ E A2 EW#E/
(loss) (B8)
Currency tranglation differences  SMNEHEZHE - - - - 316 - 316 o1 407
Change In value of financlal &2 % EEFF AL
asset at fair value through 2EMEZER
other comprehensive LEEEEY
income - - - (132 - - (132 - (132
Total other comprehensive Et2ENEAE
income - - - (132) 316 - 184 91 275
Total comprehensive loss 2EFRLAE - - - (132) 316 (42,908) (42,722 (644)  (43,366)
Balance at 31 December 2024 —Z-ME+=A
=t-HEH 14,837 465,738 (415,675) (1,238) 228 (81,666) 49,573 (4,163) 45410
Notes: Bt 5
1 Other reserves include: (1) the difference between the share capital 1 EmEHEeFE WVREAQAG Lm#ETHmEA(E
issued by the Company for acquisition of the subsidiaries pursuant M) AREHBBERBARCEITHRARNRER
to a reorganisation (the “Reorganisation”) for the listing of the HREEOMNBARZRERNERE  RQTKLRA
Company and the aggregate capital of the subsidiaries being EHEHRNIERREABREZERSRE -
acquired at the time of the Reorganisation; and (2) the amount of
the loan waived by the controlling shareholder upon completion of
a common control combination.
2 Revaluation reserve represents fair value reserve for financial asset 2 EERFEENEREAABEFALEMEZARE 2 2HME
at fair value through other comprehensive income. ENARBERE-

The above consolidated statement of changes in equity

should be read in conjunction with the accompanying

notes.
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Consolidated Statement of Cash Flows

GERERER

For the year ended 31 December 2025
HE-_ZTZ-_AF+-A=+—HULEE

2024
—EMEF
Note HK$’000
Bt 3 TET
Cash flows from operating RETHNRESRE
activities
Cash used in operations KEMARS 28(a) (11,720) (17,427)
Income tax paid = Siﬁ FriS - (358)
Interest paid EAF B (103) (150)
Payments of interest element of {478 if\ BEMEE S
lease liabilities 15, 28(c) (10) (79)
Net cash used in operating KEEEMAFRS
activities (11,833) - (18,014)
Cash flows from investing RETBENHEERE
activities
Net proceeds from disposals of HEZE QA EE AR
financial asset at fair value B CREEFSE
through profit or loss KIE 6,907 —
Proceeds from disposal of LEWE - BE REER
property, plant and equipment 15718 90 -
Purchase of property, plant and B E % ¥ WELEZE
equipment 14 (7) 677)
Interest received 2T A 27 104
Net cash generated from/ BEEBME(FTA)
(used in) investing activities FIRE 7017 (673)
Cash flows from financing METHNRERE
activities
Repayments of bank loan ERRTER 28(c) (743) (710)
Payments of principal element of XN HE&BEAE KD
lease liabilities 15, 28(c) (873) (3,025)
Net cash used in financing BMEEESFAFRS
activities (1.61) ( 3,735)
Net decrease in cash and cash B R REZEYWR D
equivalents FH (6,432) (22,322)
Cash and cash equivalents at F RS NIREEEY
beginning of year 24,407 47,372
Exchange differences on cash H& kB EEWMER
and cash equivalents =R 269 (643)
Cash and cash equivalents at FRBERBESEEY
end of year 22 18,244 24,407
The above consolidated statement of cash flows should A F#GABREAREREEBENHE—HEE -

be read in conjunction with the accompanying notes.

B=xEARKRALT 2025 FI]

105



106

No’res to the Consolidated Financial Statements

v/'_F

1

2.1

CRE A E

GENERAL INFORMATION

Perfect Optronics Limited (the “Company”) was
incorporated in the Cayman Islands on 13 June
2013, as an exempted company with limited liability
under the Companies Law (as Revised) of the
Cayman Islands. The address of its registered office
is Windward 3, Regatta Office Park, PO Box 1350,
Grand Cayman KY1-1108, Cayman Islands. The
Company’s shares are listed on the GEM of The
Stock Exchange of Hong Kong Limited.

The Company is an investment holding company
and its subsidiaries (together the “Group”) are
principally engaged in trading, development and sale
of display and optics products and related electronic
components, as well as trading of health-related
products and other products.

These consolidated financial statements are
presented in Hong Kong dollars (“HK$”), unless
otherwise stated.

SUMMARY OF ACCOUNTING
POLICIES

Basis of preparation

The consolidated financial statements of the Group
have been prepared in accordance with HKFRS
Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”)
and the disclosure requirements of the Hong Kong
Companies Ordinance Cap. 622.

HKFRS Accounting Standards comprise the
following authoritative literature:

° Hong Kong Financial Reporting Standards;
° Hong Kong Accounting Standards; and

° Interpretations developed by the Hong Kong
Institute of Certified Public Accountants.

The consolidated financial statements have been
prepared on a historical cost basis, except for
financial asset at fair value through other
comprehensive income (“FVOCI”) and financial asset
at fair value through profit or loss (“FVTPL”) which
have been measured at fair value.
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2.1

@)

Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continued)

Basis of preparation (Continued)

Going concern basis

For the year ended 31 December 2025, the Group
recorded a loss for the year of HK$13,333,000
(2024: HK$43,641,000) and had a net cash outflow
from operating activities of HK$11,833,000 (2024:
HK$18,014,000). As at 31 December 2025, the
Group’s net current assets position was
HK$26,833,000 (2024: HK$41,117,000) with only
cash and cash equivalents of HK$18,244,000 (2024:
HK$24,407,000). The Group experienced recurring
losses and multiple challenges from frequent
changes in market demands and the external
macro-environment which pose negative impact on
the Group’s sales performance.

The above conditions indicate the existence of a
material uncertainty which may cast significant doubt
about the ability of the Group to continue as a
going concern. The Board has assessed the
appropriateness of adopting the going concern basis
for the preparation of the consolidated financial
statements for the year ended 31 December 2025.
In order to improve the Group’s liquidity and
financial position, the Group has been implementing
various measures as follows:

(i) the Group will continue to dispose of its
financial asset at FVTPL with a carrying
amount of HK$9,911,000 as at 31 December
2025 within a certain period;

(i) the Group will continue to take initiatives to
implement cost control measures, including
adjusting human resources;

(i) the Group will continue to implement plans and
measures to improve the sales of the Group
S0 as to generate operating cash inflow; and

(iv)  the Group will continue its efforts to implement
measures to strengthen its operating cash
flows and working capital position, including
not commencing any significant capital
expenditure programmes in the near term.
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Notes to the Consolidated Financial Statements

)

2.1

@

B 7% 3R R Bt 5

SUMMARY OF ACCOUNTING
POLICIES (Continued)

Basis of preparation (Continued)

Going concern basis (Continued)

The Board has reviewed the Group’s cashflow
forecast prepared by management which covers a
period of not less than twelve months from
31 December 2025. The Board, after making due
enquiries and considering the basis of
management’s cashflow forecast described above
and after taking into account the reasonably
possible changes in the operation performance of
the Group, believes there will be sufficient financial
resources available to the Group for at least twelve
months after 31 December 2025 to meet its
financial obligations as and when they fall due.
Accordingly, the Board considers that it is
appropriate to prepare the consolidated financial
statements on a going concern basis.

Notwithstanding the above, a material uncertainty
exists as to whether management of the Group is
able to achieve its plans and measures as described
above. Whether the Group will be able to continue
as a going concern would depend upon the Group’s
ability to generate adequate cash flows through
achieving the below plans and measures:

(i) Successful disposal of its financial asset at
FVTPL within a certain period and at a
reasonable price to generate the cash flow as
planned;

(i) Successful implementation of the plans and
measures to improve the sales of the Group
SO as to generate operating cash inflow; and

(i)  Successful implementation of measures to
control operating costs and not commencing
any significant capital expenditure programmes
in the near term, so as to improve the
Group’s cash flow position.

Should the Group be unable to continue as a going
concern, adjustments would have to be made to
write down the carrying values of the Group’s
assets to their recoverable amounts, to provide for
any further liabilities which might arise, and to
reclassify non-current assets and non-current
liabilities as current assets and current liabilities,
respectively. The effects of these adjustments have
not been reflected in the consolidated financial
statements.
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2.1

(b)

SUMMARY OF ACCOUNTING 2
POLICIES (Continued)

Basis of preparation (Continued) 2.1
New and amended standards adopted by the (b)

Group

Notes to the Consolidated Financial Statements

The Group has applied the following amendment to
standards for the first time for its annual reporting

period commencing 1 January 2025:

Lack of Exchangeability — amendments to HKAS 21

and HKFRS 1

The amendments listed above did not

have any

impact on the amounts recognised in prior periods

and are not expected to significantly
current or future periods.

affect the
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Notes to the Consolidated Financial Statements

e B RRME

2 SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.1 Basis of preparation (Continued)

(c) New and amended standards and interpretations
not yet adopted

Certain new accounting standards and amendments
to accounting standards have been published that
are not mandatory for 31 December 2025 reporting
periods and have not been early adopted by the
Group:

Classification and Measurement of Financial
Instruments — Amendments to HKFRS 9 and
HKFRS 70

Annual Improvements to HKFRS Accounting
Standards — Volume 11 — HKFRS 1,

HKFRS 7, HKFRS 9, HKFRS 10 and HKAS 70

Contracts Referencing Nature-dependent
Electricity — Amendments to HKFRS 9 and
HKFRS 70

Presentation and Disclosure in Financial
Statements — HKFRS 18®@

Subsidiaries without Public Accountability:
Disclosures — HKFRS 19@

Hong Kong Interpretation 5 Presentation of
Financial Statements — Classification by the
Borrower of a Term Loan that Contains a
Repayment on Demand Clause — Amendments
to HK Int 5@

Sale or Contribution of Assets between an
Investor and its Associate or Joint Ventures
— Amendments to HKFRS 10 and HKAS 28®

M Effective for annual periods beginning on or after 1 January

2026

@ Effective for annual periods beginning on or after 1 January
2027

@ Effective date is to be determined

The directors have performed assessment on the
new and amended standards and interpretation, and
has concluded on a preliminary basis that these new
and amended standards and interpretation would
not have a significant impact on the Group’s
consolidated financial statements when they become
effective, except for HKFRS 18 which will impact the
presentation of profit and loss. The Group is still in
the process of evaluating the impact of adoption of
HKFRS 18.
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Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

Summary of material accounting policies

Principles of consolidation

Subsidiaries are all entities over which the Group
has control. The Group controls an entity when the
Group is exposed to, or has rights to, variable
returns from its involvement with the entity and has
the ability to affect those returns through its power
to direct the activities of the entity. Subsidiaries are
fully consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date that control ceases.

The acquisition method of accounting is used to
account for business combinations by the Group.

Inter-company transactions, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

Non-controlling interests in the results and equity of
subsidiaries are shown separately in the
consolidated statement of comprehensive income,
consolidated statement of changes in equity and
consolidated statement of financial position
respectively.
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Notes to the Consolidated Financial Statements

)

2.2

B 7% 3R R Bt 5

SUMMARY OF ACCOUNTING
POLICIES (Continued)

Summary of material accounting policies
(Continued)

2.2.2 Separate financial statements

Investments in subsidiaries are accounted for at
cost less impairment. Cost includes direct
attributable costs of investment. The results of
subsidiaries are accounted for by the Company on
the basis of dividend received and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the
period the dividend is declared or if the carrying
amount of the investment in the separate financial
statements exceeds the carrying amount in the
consolidated financial statements of the investee’s
net assets including goodwill.

2.2.3 Foreign currency translation

@

Functional and presentation currency

[tems included in the financial statements of each of
the Group’s entities are measured using the
currency of the primary economic environment in
which the entity operates (the “functional currency”).
The consolidated financial statements are presented
in HK$, which is the Company’s functional and the
Group’s presentation currency.
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2.2

Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continued)

Summary of material accounting policies
(Continued)

2.2.3 Foreign currency translation (Continued)

®)

()

Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates
prevailing at the dates of the transactions or
valuation where items are re-measured. Foreign
exchange gains and losses resulting from the
settlement of such transactions and from the
translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign
currencies are recognised in the consolidated
statement of comprehensive income within “other
gains/(losses), net”.

Non-monetary items that are measured at fair value
in a foreign currency are translated using the
exchange rates at the date when the fair value was
determined. Translation differences on assets and
liabilities carried at fair value are reported as part of
the fair value gain or loss. For example, translation
differences on equities held at fair value through
profit or loss are recognised in profit or loss as part
of the fair value gain or loss and translation
differences on equities classified as fair value
through other comprehensive income are recognised
in other comprehensive income as part of the fair
value gain or loss.

Group companies

The results and financial position of all the Group
entities (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency are
translated into the presentation currency as follows:

° assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement
of financial position,
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Notes to the Consolidated Financial Statements
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2.2

B 7% 3R R Bt 5

SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

Summary of material accounting policies
(Continued)

2.2.3 Foreign currency translation (Continued)

(@

(@)

Group companies (Continued)

° income and expenses for each income
statement are translated at average exchange
rates (unless this average is not a reasonable
approximation of the cumulative effect of the
rates prevailing on the transaction dates, in
which case income and expenses are
translated at the dates of the transactions),
and

o all resulting currency translation differences are
recognised in other comprehensive income.

On consolidation, exchange differences arising from
the translation of any net investment in foreign
entities, and of borrowings and other financial
instruments designated as hedges of such
investments, are recognised in other comprehensive
income. When a foreign operation is sold or any
borrowings forming part of the net investment are
repaid, the associated exchange differences are
reclassified to profit or loss, as part of the gain or
loss on sale.

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
or liabilities of the foreign entity and translated at the
closing rate.

Disposal of foreign operation

On the disposal of a foreign operation (that is, a
disposal of the Group’s entire interest in a foreign
operation, or a disposal involving loss of control over
a subsidiary that includes a foreign operation, a
disposal involving loss of joint control over a joint
venture that includes a foreign operation, or a
disposal involving loss of significant influence over an
associate that includes a foreign operation), all of the
currency translation differences accumulated in
equity in respect of that operation attributable to
equity holders of the Company are reclassified to
profit or loss.
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2.2

Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continued)

Summary of material accounting policies
(Continued)

2.2.4 Investments and other financial assets

@

®)

Classification

The Group classifies its financial assets in the
following measurement categories:

° those to be measured subsequently at fair value
(either through other comprehensive income or
through profit or loss), and

° those to be measured at amortised cost.

The classification depends on the entity’s business
model for managing the financial assets and the
contractual terms of the cash flows.

For assets measured at fair value, gains and losses
will either be recorded in profit or loss or other
comprehensive income. For investments in equity
instruments that are not held for trading, this will
depend on whether the Group has made an
irrevocable election at the time of initial recognition
to account for the equity investment at FVOCI.

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets
are recognised on trade-date, the date on which the
Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights to
receive cash flows from the financial assets have
expired or have been transferred and the Group has
transferred substantially all the risks and rewards of
ownership.
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Notes to the Consolidated Financial Statements

e B RRME

2.2

SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

Summary of material accounting policies
(Continued)

2.2.4 Investments and other financial assets (Continued)

(@

Measurement

At initial recognition, the Group measures a financial
asset at its fair value (except for trade receivable)
plus, in the case of a financial asset not at FVTPL,
transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs
of financial assets carried at FVTPL are expensed in
profit or loss.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.

Debt investments

Subsequent measurement of debt instruments
depends on the Group’s business model for
managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

° Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments of
principal and interest are measured at
amortised cost. Interest income from these
financial assets is included in finance income
using the effective interest rate method. Any
gain or loss arising on derecognition is
recognised directly in profit or loss and
presented in “other gains/(losses), net”
together with foreign exchange gains and
losses. Impairment losses are presented as
separate line item in profit or loss.
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Notes to the Consolidated Financial Statements

2 SUMMARY OF ACCOUNTING
POLICIES (Continued)

2.2 Summary of material accounting policies
(Continued)

2.2.4 Investments and other financial assets (Continued)

(c)  Measurement (Continued)

Debt investments (Continued)

FVOCI: Assets that are held for collection of
contractual cash flows and for selling the
financial assets, where the assets’ cash flows
represent solely payments of principal and
interest, are measured at FVOCI. Movements
in the carrying amount are taken through other
comprehensive income, except for the
recognition of impairment gains or losses,
interest income and foreign exchange gains
and losses which are recognised in profit or
loss. When the financial asset is derecognised,
the cumulative gains or losses previously
recognised in other comprehensive income is
reclassified from equity to profit or loss and
recognised in other gains/(losses), net. Interest
income from these financial assets is included
in finance income using the effective interest
rate method. Foreign exchange gains and
losses are presented in other gains/(losses),
net and impairment expenses are presented as
separate line item in profit or loss.

FVTPL: Assets that do not meet the criteria for
amortised cost or FVOCI are measured at
FVTPL. A gain or loss on a debt investment
that is subsequently measured at FVTPL is
recognised in profit or loss and presented
within “other gains/(losses), net” in the period
in which it arises.
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Notes to the Consolidated Financial Statements
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SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

Summary of material accounting policies
(Continued)

2.2.4 Investments and other financial assets (Continueqd)

(@

(@)

Measurement (Continued)

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair value gains
and losses on equity investments in other
comprehensive income, there is no subsequent
reclassification of fair value gains and losses to
profit or loss following the derecognition of the
investment. Dividends from such investments
continue to be recognised in profit or loss as other
income when the Group’s right to receive payments
is established.

Changes in the fair value of financial assets at
FVTPL are recognised in profit or loss as other
gains/(losses), net as applicable.

Impairment

The Group assesses on a forward looking basis the
expected credit losses associated with its debt
instruments carried at amortised cost and FVOCI.
The impairment methodology applied depends on
whether there has been a significant increase in
credit risk.

For trade receivables, the Group applies the
simplified approach under HKFRS 9, which requires
expected lifetime losses to be recognised from initial
recognition of the receivables.
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Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continued)

2.2 Summary of material accounting policies

(Continued)

2.2.5 Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the
weighted average method. The cost of finished
goods and work in progress comprises raw
materials and other direct costs. Net realisable value
is the estimated selling price in the ordinary course
of business less the estimated costs of completion
and the estimated costs necessary to make the
sale.

2.2.6 Trade receivables

Trade receivables are amounts due from customers
for merchandise sold or services performed in the
ordinary course of business. If collection of trade
receivables is expected in one year or less (or in the
normal operating cycle of the business if longer),
they are classified as current assets. If not, they are
presented as non-current assets. Trade receivables
are recognised initially at the amount of
consideration that is unconditional, unless they
contain significant financing components, in which
they are recognised at fair value. The Group holds
the trade receivables with the objective of collecting
the contractual cash flows and therefore it measures
them subsequently at amortised cost using the
effective interest method.

2.2.7 Other receivable

These amounts generally arise from transactions
outside the usual operating activities of the Group.
Interest can be charged at market rates where the
terms of repayment exceed six months. Collateral is
not normally obtained.
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Notes to the Consolidated Financial Statements

e B RRME

2 SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.2 Summary of material accounting policies
(Continued)

2.2.8 Revenue recognition

Sales of goods

Sales of goods are recognised when control of the
products has transferred, being when the products
are delivered to the customer, the customer has full
discretion over the products, and there is no
unfulfilled obligation that could affect the customer’s
acceptance of the products. Delivery occurs when
the products have been shipped to the specified
location, the risks of obsolescence and loss have
been transferred to the customer, and either the
customer has accepted the products in accordance
with the sales contract, the acceptance provisions
have lapsed, or the Group has objective evidence
that all criteria for acceptance have been satisfied.

A receivable is recognised when the goods are
delivered as this is the point in time that the
consideration is unconditional because only the
passage of time is required before the payment is
due.

2.3 Summary of other accounting policies

2.3.1 Business combinations

Except for the reorganisation for the listing of the
Company and business combinations under
common control, the Group applies the acquisition
method to account for business combinations. The
consideration transferred for the acquisition of a
subsidiary comprises the:

° fair values of the assets transferred

° liabilities incurred to the former owners of the
acquired business

° equity interests issued by the Group

o fair value of any asset or liability resulting from
a contingent consideration arrangement, and

° fair value of any pre-existing equity interest in
the subsidiary.
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Notes to the Consolidated Financial Statements

GeMBRRME

EI‘_

2 SUMMARY OF ACCOUNTING 2 EITHEME (&)

POLICIES (Continued)

2.3 Summary of other accounting policies (Continued) 2.3 HEHEME (&)

2.3.1 EFL 0 ()

2.3.1 Business combinations (Continued)

Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business
combination are, with limited exceptions, measured
initially at their fair values at the acquisition date.
The Group recognises any non-controlling interest in
the acquired entity on an acquisition-by-acquisition
basis either at fair value or at the non-controlling
interest’s proportionate share of the acquired
entity’s net identifiable assets.

Acquisition-related costs are expensed as incurred.
The excess of the:
° consideration transferred,

° amount of any non-controlling interest in the
acquired entity, and

° acquisition-date fair value of any previous
equity interest in the acquired entity

over the fair value of the net identifiable assets
acquired is recorded as goodwill. If those amounts
are less than the fair value of the net identifiable
assets of the business acquired, the difference is
recognised directly in profit or loss as a bargain
purchase.

Where settlement of any part of cash consideration
is deferred, the amounts payable in the future are
discounted to their present value as at the date of
exchange. The discount rate used is the entity’s
incremental borrowing rate, being the rate at which
a similar borrowing could be obtained from an
independent financier under comparable terms and
conditions. Contingent consideration is classified
either as equity or a financial liability. Amounts
classified as a financial liability are subsequently
remeasured to fair value with changes in fair value
recognised in profit or loss.

If the business combination is achieved in stages,
the acquisition date carrying value of the acquirer’s
previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date. Any
gains or losses arising from such remeasurement
are recognised in profit or loss.
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Notes to the Consolidated Financial Statements

)

2

B 7% 3R R Bt 5

SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.2 Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided to the
chief operating decision-maker. The chief operating
decision-maker, who is responsible for allocating
resources and assessing performance of the
operating segments, has been identified as board of
directors, who make strategic decisions.

2.3.3 Property, plant and equipment

Property, plant and equipment are stated at
historical cost less accumulated depreciation.
Historical cost includes expenditure that is directly
attributable to the acquisition of the items.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will flow
to the Group and the cost of the item can be
measured reliably. The carrying amount of the
replaced part is derecognised. All other repairs and
maintenance are charged to profit or loss during the
financial period in which they are incurred.

Depreciation on property, plant and equipment is
calculated using the straight-line method to allocate
their cost to their residual values over their
estimated useful lives, as follows:

Leasehold improvements Over the shorter of the
useful life and lease

term
Moulds and machinery  2-5 years
Furniture and office 3-5 years
equipment
Motor vehicles 4-5 years

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end of
each reporting period.
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Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continued)

2.3 Summary of other accounting policies (Continued)

2.3.3 Property, plant and equipment (Continued)

An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated
recoverable amount.

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount
and are recognised in profit or loss within “other
gains/(losses), net”.

2.3.4 Intangible assets

Club memberships

Club memberships with indefinite useful life are
stated at cost less any impairment losses, which are
tested annually for impairment.

2.3.5 Impairment of non-financial assets

Intangible assets that have an indefinite useful life
are not subject to amortisation and are tested
annually for impairment, or more frequently if events
or changes in circumstances indicate that they
might be impaired. Other assets are tested for
impairment whenever events or changes in
circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is
recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s
fair value less costs to disposal and value in use.
For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are
separately identifiable cash flows which are largely
independent of the cash inflows from other assets or
group of assets (cash-generating units).
Non-financial assets other than goodwill that
suffered an impairment are reviewed for possible
reversal of the impairment at the end of each
reporting period.
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Notes to the Consolidated Financial Statements

e B RRME

2 SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.6 Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount is reported in the consolidated statement of
financial position when there is a legally enforceable
right to offset the recognised amounts, and there is
an intention to settle on a net basis or realise the
asset and settle the liability simultaneously.

2.3.7 Cash and cash equivalents

For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
include cash on hand, deposits held at call with
banks, other short-term, highly liquid investments
with original maturities of three months or less that
are readily convertible to known amounts of cash
and which are subject to an insignificant risk of
changes in value.

2.3.8 Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of
new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

2.3.9 Trade and other payables

Trade payables represent liabilities for goods and
services provided to the Group prior to the end of
financial year which are unpaid. Trade and other
payables are classified as current liabilities if
payment is due within one year or less (or in the
normal operating cycle of the business if longer). If
not, they are presented as non-current liabilities.
Trade and other payables are recognised initially at
fair value and subsequently measured at amortised
cost using the effective interest method.
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Notes to the Consolidated Financial Statements

GeMBRRME

EI‘_

2 SUMMARY OF ACCOUNTING 2 EITHEME (&)

POLICIES (Continued)
2.3 Summary of other accounting policies (Continued) 2.3 HEHEME (&)

2.3.10 Borrowings 2310 &

Borrowings are recognised initially at fair value, net
of transaction costs incurred. Borrowings are
subsequently stated at amortised cost. Any
difference between the proceeds (net of transaction
costs) and the redemption value is recognised in
profit or loss over the period of the borrowings
using the effective interest method. Fees paid on the
establishment of loan facilities are recognised as
transaction costs of the loan to the extent that it is
probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until
the draw-down occurs. To the extent there is no
evidence that it is probable that some or all of the
facility will be drawn down, the fee is capitalised as
a prepayment for liquidity services and amortised
over the period of the facility to which it relates.

Borrowings are removed from the consolidated
statement of financial position when the obligation
specified in the contract is discharged, cancelled or
expired. The difference between the carrying amount
of a financial liability that has been extinguished or
transferred to another party and the consideration
paid, including any non-cash assets transferred or
liabilities assumed, is recognised in profit or loss as
finance costs.

Borrowings are classified as current liabilities unless
the Group has the right to defer settlement of the
liability for at least 12 months after the end of the
reporting period.
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Notes to the Consolidated Financial Statements

e B RRME

2

SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.11 Borrowing costs

General and specific borrowing costs directly
attributable to the acquisition, construction or
production of qualifying assets, which are assets
that necessarily take a substantial period of time to
get ready for their intended use or sale, are added
to the cost of those assets, until such time as the
assets are substantially ready for their intended use
or sale.

Investment income earned on the temporary
investment of specific borrowings pending their
expenditure on qualifying assets is deducted from
the borrowing costs eligible for capitalisation.

All other borrowing costs are expensed in profit or
loss in the period in which they are incurred.

2.3.12 Current and deferred income tax

(@)

The income tax expense or credit for the period is
the tax payable on the current period’s taxable
income based on the applicable income tax rate for
each jurisdiction adjusted by changes in deferred
income tax assets and liabilities attributable to
temporary differences and to unused tax losses.

Current income tax

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively
enacted at the statement of financial position date in
the countries or jurisdictions where the Group
operates and generates taxable income.
Management periodically evaluates positions taken in
tax returns with respect to situations in which
applicable tax regulation is subject to interpretation.
It establishes provisions where appropriate on the
basis of amounts expected to be paid to the tax
authorities.
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Notes to the Consolidated Financial Statements

2 SUMMARY OF ACCOUNTING
POLICIES (Continued)

2.3 Summary of other accounting policies (Continued)

2.3.12 Current and deferred income tax (Continued)

(b)  Deferred income tax

Deferred income tax is provided, using the liability
method, on temporary differences arising between
the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial
statements. However, deferred income tax liabilities
are not recognised if they arise from the initial
recognition of goodwill. Deferred income tax is also
not accounted for if it arises from initial recognition
of an asset or liability in a transaction other than a
business combination that at the time of the
transaction affects neither accounting nor taxable
profit or loss and does not give rise to equal taxable
and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws)
that have been enacted or substantially enacted by
the end of the reporting period and are expected to
apply when the related deferred income tax asset is
realised or the deferred income tax liability is
settled.

Deferred income tax assets are recognised only if it
is probable that future taxable amounts will be
available to utilise those temporary differences and
losses.

Deferred income tax assets and liabilities are not
recognised for temporary differences between the
carrying amount and tax bases of investments in
foreign operations where the Group is able to
control the timing of the reversal of the temporary
differences and it is probable that the differences
will not reverse in the foreseeable future.

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current income tax assets and liabilities and when
the deferred income tax balances relate to the same
taxation authority. Current income tax assets and
liabilities are offset where the entity has a legally
enforceable right to offset and intends either to
settle on a net basis, or to realise the asset and
settle the liability simultaneously.
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Notes to the Consolidated Financial Statements

e B RRME

2 SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.12 Current and deferred income tax (Continued)

(b)  Deferred income tax (Continued)

Current and deferred income tax is recognised in
profit or loss, except to the extent that it relates to
items recognised in other comprehensive income or
directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.

2.3.13 Employee benefits

(a)  Pension obligations

The Group pays contributions to defined
contribution plans in Hong Kong and Taiwan. The
schemes are generally funded through payments to
separate trustee-administered funds, determined by
periodic calculations.

A defined contribution plan is a pension plan under
which the Group pays fixed contributions into a
separate entity. The Group has no legal or
constructive obligations to pay further contributions
if the fund does not hold sufficient assets to pay all
employees the benefits relating to employee service
in the current and prior periods.

The Group pays contributions to administered
pension plans on a mandatory, contractual or
voluntary basis. The Group has no further payment
obligations once the contributions have been paid.
The contributions are recognised as employee
benefit expenses when they are due. Prepaid
contributions are recognised as an asset to the
extent that a cash refund or a reduction in the
future payments is available.
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Notes to the Consolidated Financial Statements

SUMMARY OF ACCOUNTING
POLICIES (Continued)

2.3 Summary of other accounting policies (Continued)

2.3.13 Employee benefits (Continued)

@

(®)

(@

Pension obligations (Continued)

The Group also contributes on a monthly basis to
defined contribution retirement benefit plans
organised by relevant municipal and provincial
governments in the People’s Republic of China (the
“PRC”). The municipal and provincial governments
undertake to assume the retirement benefit
obligations payable to all existing and future retired
employees for post-retirement benefits beyond the
contributions made. The assets of these plans are
held separately from those of the Group in
independently administered funds managed by the
PRC government. Contributions to these plans are
expensed as incurred.

Bonus plans

The expected cost of bonus payments wholly due
within 12 months after the balance sheet date are
recognised as a liability where the Group has a
present legal or constructive obligation as a result of

services rendered by employees and a reliable
estimate of the obligation can be made.

Employee leave entitlements

Employee entitlements to annual leave are

recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the statement of financial position
date.

Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave.

2

GeMBRRME

B ERRME (&)

3k

23 HMEABRESEH)

2313 lEE & 7 (A&)

@)

®)

(@

BT EF(E)

AEE IR ARTEARLME (T E])
MERE ™ AR BT AR E R SURIRE R
EHEIHFR - B T RBUT AR @ A ERINE
MER - FRAERBRZ2HERKEE X
MBI A R R 2 IR IR AR T © s% F 51 &
ZEENBYEEES WA EANEEZ
BESHABA YHPERMFETER -
B ZHRZELEI R -

LBt E
EARERSESDIRMNRS MELR
BERSIMEEME  METERREA L
A AIEEEREBERBRI2ZEARNEH
IR RAKARRREE

1E R /&= A

BEFEANERIXFEXNEERER -C
EBZEF BN K BIRERSAZEFR
M B EELEE -

BEFANRBREREENREER -

BExEXEHERAT 2025 £

129



130

Notes to the Consolidated Financial Statements

e B RRME

2

SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.13 Employee benefits (Continued)

(@)

Long service payment

The Group’s net obligations in respect of long
service payment to its employees on cessation of
employment in certain circumstances under the
Hong Kong Employment Ordinance is the amount of
future benefits that the employees have earned in
return for their services in the current and prior
periods.

The obligation is calculated using the projected unit
credit method, discounted to its present value and
reduced by entitlements accrued under the Group’s
retirement schemes that are attributed to
contributions made by the Group. The discount rate
is the yield at the end of each reporting period of
Hong Kong Government Bonds, which are
denominated in the currency in which the benefits
will be paid, and that have terms to maturity
approximating to the terms of the related
obligations. The expected costs of these benefits
are recognised in profit or loss over the period of
employment. Actuarial gains and losses arising from
experience adjustments and changes in actuarial
assumptions are recognised in full in other
comprehensive income in the year in which they
occur. Changes in the present value of the defined
benefit obligation resulting from plan amendments or
curtailments are recognised in profit or loss as past
service costs.
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Notes to the Consolidated Financial Statements
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2 SUMMARY OF ACCOUNTING 2 EITHEME (&)

POLICIES (Continued)

2.3 Summary of other accounting policies (Continued) 2.3 HEHEME (&)

2.3.14 Provisions 2314 B 1E
Provisions are recognised when the Group has a EAEEABTEMMAR LRENEE
present legal or constructive obligation as a result of TR RUTSEBEEERNETT
past events; it is probable that an outflow of BT - REBHSHEENEATR 28R
resources will be required to settle the obligation; B RREEBBTTHRERER -

and the amount can be reliably estimated.
Provisions are not recognised for future operating

losses.

Where there are a number of similar obligations, the ﬁﬂﬁylﬁ*ﬁﬂlf{f RETESZTRELER
likelihood that an outflow will be required in NEBEEN LR g Eﬁ%%)’%uxf
settlement is determined by considering the class of FEE R - BN ﬁ%—tﬂ—fﬁ*ﬁ RIFTE & M1
obligations as a whole. A provision is recognised ] — {18 $H BEERMEEATE i £ iR
even if the likelihood of an outflow with respect to K - DR REE -

anyone item included in the same class of
obligations may be small.

Provisions are measured at the present value of the BB IR ERERESERE TR ATA
expenditures expected to be required to settle the EERFEMNRESHS  HRBERTISY
obligation using a pre-tax rate that reflects current SENKEERZEENSETERRTME -
market assessments of the time value of money and (A B ) A 4 T SE I A B FE R A R B F
the risks specific to the obligation. The increase in %o

the provision due to passage of time is recognised
as interest expenses.

2.3.15 Earnings per share 2315 HREF
(a)  Basic earnings per share (a) HTREANEF
Basic earnings per share is calculated by dividing: ERERNBMNTIIEATHFRAGTE

° the profit attributable to equity holders of the

RAREREEARERNE (T2
Company, excluding any costs of servicing X

3R LA SN ) (] AR 7% #E 25 AR ) Bk

equity other than ordinary shares LA

. by the weighted average number of ordinary . MIREFREADETEBBRME TS
shares outstanding during the financial year, F(ERFERNEBETEBRAFNAE
adjusted for bonus elements in ordinary shares ELAERMBRETRGD)
issued during the year and excluding treasury
shares.
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e B RRME

2 SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.15 Earnings per share (Continued)

(b)  Diluted earnings per share

Diluted earnings per share adjusts the figures used
in the determination of basic earnings per share to
take into account:

° the after-income tax effect of interest and other
financing costs associated with dilutive
potential ordinary shares, and

° the weighted average number of additional
ordinary shares that would have been
outstanding assuming the conversion of all
dilutive potential ordinary shares.

2.3.16 Leases

The Group leases various properties. Rental
contracts are typically made for fixed periods of 1 to
3 years. Lease terms are negotiated on an individual
basis and contain various terms and conditions. The
lease agreements do not impose any covenants, but
leased assets may not be used as security for
borrowing purposes.

Leases are recognised as right-of-use assets and
the corresponding liabilities at the date at which the
leased assets are available for use by the Group.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

° fixed payments (including in-substance fixed
payments), less any lease incentives
receivable

° variable lease payment that are based on an
index or a rate, initially measured using the
index or rate as at the commencement date

° amounts expected to be payable by the Group
under residual value guarantees
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Notes to the Consolidated Financial Statements

GeMBRRME

3k

2 SUMMARY OF ACCOUNTING 2 EITHEME (&)
POLICIES (Continued)

2.3 Summary of other accounting policies (Continued) 2.3 HEHEME (&)

2.3.16 Leases (Continued) 2316 fHE (&)

° the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option, and

° payments of penalties for terminating the lease,
if the lease term reflects the Group exercising
that option.

Lease payments to be made under reasonably
certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the
interest rate implicit in the lease. If that rate cannot
be readily determined, which is generally the case
for leases in the Group, the lessee’s incremental
borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the
funds necessary to obtain an asset of similar value
to the right-of-use asset in a similar economic
environment with similar terms, security and
conditions.

To determine the incremental borrowing rate, the
Group, where possible, uses recent third-party
financing received by the individual lessee as a
starting point, adjusted to reflect changes in
financing conditions since third party financing was
received.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or
loss over the lease period so as to produce a
constant periodic rate of interest on the remaining
balance of the liability for each period.

e BEEEEMNTEE(HAKESE
ETEXEERE) R

o XYRIEHEMEN (HHE B RRA
SEITEEMALLEEL) -

REAEETERERERELNHAEMR
Mt ABEHEE -

HEMNREBAEERR S0 X TR
BoMEBELIEZEEZMNE(AEENHE
E—RBHEBR  MERAEARE
f& KA = - BIE R AR AR BRE
PRGN - B R RIS AN ES EE
AREEEEREUNEEMZTESLEN
T E R = o

REEREBRME  KEEEAREBR
T ERERNAEASIESNE =778
BEROEHELHE URRBERFE=
TRENKRBE GRENES -

HEMRRAS R BRAZBEL D
fio - MARAGEHEMRENBER NG - 5
NeEHHEAERBENHBNE -2
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e B RRME

2 SUMMARY OF ACCOUNTING
POLICIES (Continueqd)

2.3 Summary of other accounting policies (Continued)

2.3.16 Leases (Continued)

Right-of-use assets are measured at cost
comprising the following:

° the amount of the initial measurement of lease

liability

° any lease payments made at or before the
commencement date less any lease incentives
received

° any initial direct costs, and
o restoration costs.

Right-of-use assets are generally depreciated over
the shorter of the asset’s useful life and the lease
term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option,
the right-of-use asset is depreciated over the
underlying asset’s useful life.

Payments associated with short-term leases and all
leases of low-value assets are recognised on a
straight-line basis over the lease term as an
expense in profit or loss. Short-term leases are
leases with a lease term of 12 months or less.

2.3.17 Government subsidies

Subsidies from the government are recognised at
their fair value where there is a reasonable
assurance that the subsidies will be received and
the Group will comply with all attached conditions.

Government subsidies relating to costs are deferred
and recognised in the profit or loss over the period

necessary to match them with the costs that they
are intended to compensate.

2.3.18 Interest income

Interest income is recognised on a time proportion
basis using the effective interest method.
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Notes to the Consolidated Financial Statements

FINANCIAL RISK MANAGEMENT

Financial risk factors

The Group’s activities expose it to a variety of
financial risks: market risk (including foreign
exchange risk, cash flow and fair value interest rate
risk and price risk), credit risk and liquidity risk. The
Group’s overall risk management programme
focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on
the Group’s financial performance. Risk
management is carried out by the senior
management of the Group.

Market risk

Foreign exchange risk

The Group is primarily exposed to foreign exchange
risk arising from United States dollars (“USD”),
Renminbi (“RMB”) and New Taiwan dollars (“TWD”).

Foreign exchange risk arises when future
commercial transactions, recognised assets and
liabilities are denominated in a currency that is not
the entity’s functional currency. Management
periodically reviews assets and liabilities held in
currencies other than the entity’s functional currency
to ensure that net exposure is kept at an
acceptable level. The Group does not enter into any
arrangement to hedge its foreign exchange rate risk.

The Group manages its foreign exchange risk by
closely monitoring the movement of the foreign
currency rates. In the opinion of the directors, HK$
are reasonably stable against the USD under the
Linked Exchange Rate System, and accordingly, no
sensitivity analysis with respect to the USD against
HK$ is performed.

The directors of the Company are of the opinion
that the impact on exchange differences for TWD
and RMB are immaterial as at 31 December 2025
and 2024 due to the low volume of transactions
and minimal amount of balances recognised in a
currency that is not the entity’s functional currency,
and accordingly no sensitivity analysis is performed.
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FINANCIAL RISK MANAGEMENT
(Continued)

Financial risk factors (Continued)
Market risk (Continued)

Cash flow and fair value interest rate risk

Interest rate risk relates to the risk that cash flows
of a financial instrument will fluctuate because of
changes in market interest rates. The Group’s
interest rate risk arises from bank balances and
bank loan. The directors of the Company are of the
opinion that the interest rate risk arising from the
bank balances and bank loans is immaterial as at
31 December 2025 and 2024, as prevailing interest
rates are very low, and accordingly no sensitivity
analysis has been performed.

Price risk

The Group’s exposure to price risk arises from
investments held by the Group and classified in the
consolidated statement of financial position either as
FVOCI or at FVTPL.

At 31 December 2025, if the fair values of the
investments classified as financial assets at FVTPL
and FVOCI had been 10% higher/lower, with all
other variables held constant, the Group’s pre-tax
loss and other comprehensive loss would have been
approximately HK$991,000 lower/higher (2024:
HK$1,664,000 lower/higher) and approximately
HK$14,000 lower/higher (2024: HK$137,000 other
comprehensive income higher/lower) respectively.
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Notes to the Consolidated Financial Statements

FINANCIAL RISK MANAGEMENT
(Continued)

Financial risk factors (Continued)

Credit risk

Credit risk is managed on a group basis. Credit risk
arises from trade and other receivables and bank
balances. The carrying amounts of these balances
represent the Group’s maximum exposure to credit
risk in relation to financial assets. The credit risk is
monitored on an ongoing basis with reference to the
financial position of the debtors, past experience
and other factors.

The Group has policies in place to ensure that the
sales of products are made to customers with
appropriate credit histories and the Group performs
regular credit evaluations of its major customers.

The Group applies the lifetime expected loss
provision, as permitted under HKFRS 9 Financial
Instruments, for all trade receivables.

The Group considers the credit risk characteristics
of the trade receivables to measure the expected
credit loss (“ECL"). For the trade receivables, the
Group has assessed the ECL by considering
historical default rates, existing market conditions
and forward-looking information. Based on the
Group’s assessment, the loss allowance provision
for these trade receivables balances was not
material.

The Group’s bank deposits and bank balances are
deposited in reputable banks. Management does not
expect any losses from non-performance by these
banks.
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FINANCIAL RISK MANAGEMENT
(Continued)

Financial risk factors (Continued)
Credit risk (Continued)

Other financial assets at amortised cost

The Group’s other financial assets carried at
amortised cost include deposits and other
receivables in the consolidated statement of financial
position. The impairment loss of other financial
assets carried at amortised cost is measured based
on the 12-month expected credit loss. The
12-month expected credit loss is the portion of
lifetime expected credit loss that results from default
events on a financial instrument that are possible
within 12 months after the reporting date. However,
when there has been a significant increase in credit
risk since origination, the allowance will be based on
the lifetime expected credit loss.

To assess whether there is a significant increase in
credit risk the Group compares the risk of a default
occurring on the asset as at the reporting date with
the risk of default as at the date of initial
recognition. It considers available reasonable and
supportive forwarding-looking information. Especially
the following indicators are incorporated:

—  external credit rating (as far as available);

— actual or expected significant adverse changes
in business, financial or economic conditions
that are expected to cause a significant
change to the borrower’s ability to meet its
obligations;

— actual or expected significant changes in the
operating results of the borrower; and

— significant changes in the expected
performance and behaviour of the borrower,
including changes in the payment status of
borrowers in the group and changes in the
operating results of the borrower.

As at 31 December 2025 and 2024, management
considered the credit risk of deposits and other
receivables to be low as counterparties have a
strong capacity to meet their contractual cash flow
obligations in the near term. The Group has
assessed that the expected credit losses for these
other receivables were immaterial under 12-month
expected losses method. Therefore, no provision
was recognised.
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Notes to the Consolidated Financial Statements

FINANCIAL RISK MANAGEMENT
(Continued)

Financial risk factors (Continued)
Liquidity risk

Prudent liquidity risk management includes
maintaining sufficient cash and marketable
securities, and the ability to settle the payables of
the Group.

The table below analyses the Group’s financial
liabilities into relevant maturity groupings based on
the remaining period at the date of the statement of
financial position to the contractual maturity date.
The amounts disclosed in the table are the
contractual undiscounted cash flows.

GeMBRRME

3 BHERERE (F)

3.1 BX¥ERABREZE)
(c) HEBELREMRE

FEENRDECRAREEREERITAR
MBS MEERS  NARNEELAEH
B FE A 3K o

TRIVRASEN S BB EREHAMBSR
AR BZEALHD BT AR IRRAEH
BHARETH DN c ERABRBEN SR
REBHNRMANRERE -

Between Between
Less than 1 and 2 and Over

1 year 2 years 5 years 5 years Total
1E R 1Z:25 2E5®E  5EBE et
HK$'000 HK$'000 HK$000 HK$000 HK$000
FHET TFHT FHET FHET TFHT

At 31 December R-ZE-HHF

2025 +=ZHA=+—H

Trade payables FEATBR X 125 — — — 125
Other payables E fth B 3K 4,945 - - - 4,945
Bank loan IRITE R 843 848 1,542 - 3,233
Lease liabilities HEAE 16 — — — 16
5,929 848 1,542 — 8,319

At 31 December R-EE-_MmE

2024 +=ZA=+—H

Trade payables FEATBR K 101 — — — 101
Other payables H S 5k 4,770 — — — 4,770
Bank loan |ITE R 848 848 2,402 — 4,098
Lease liabilities HEARE 878 17 — — 895
6,597 865 2,402 — 9,864
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FINANCIAL RISK MANAGEMENT
(Continued)

Capital management

The Group’s objectives when managing capital are
to safeguard the Group’s ability to continue as a
going concern in order to provide returns for
shareholders and benefits for other stakeholders and
to maintain an optimal capital structure to reduce
the cost of capital.

The Group monitors capital on the basis of the
debt-to-asset ratio. The ratio is calculated as total
debt divided by total assets. Total debt is calculated
as interest-bearing borrowings. In order to maintain
or adjust the capital structure, the Group may adjust
the amount of dividends paid to shareholders, return
capital to shareholders, issue new shares and sell
assets to reduce debit.

During the vyear, the Group’s strategy, which
remained unchanged from prior year, was to
maintain a net cash position. As at 31 December
2025, the Group has a net cash position and the
aggregate balances of cash and cash equivalents
exceeded the bank loan by HK$15,178,000 (2024:
HK$20,598,000).

Perfect Optronics Limited Annual Report 2025

3

3.2

MHEREE (&)

EXERE

AEBEERESNEREREARERE
REMEE - ABRBCRS KD & - [R5
BEMASABENNE  WRFHEN
BERGEBIAREESKA -

AEBRBABEELETERER - L
XA BERERUNEERENE - AER
B EBEME RBTHBIABER
B ARERREEFABRINTRRNK
ST RBRRBEED  BITHRID
EEENREELR -

FA-AEENRB(ELXFHALY ES
B ARBESFEMRR - RZ2T=_RF
+ZA=+—H8 AEEHBHESFEMR
BB RBREEEYNERBBERR
178 3% % H115,178,0008 ;L (= & = I
F : 20,598,000/ T ) °



3.3

Notes to the Consolidated Financial Statements

FINANCIAL RISK MANAGEMENT
(Continued)

Fair value estimation

Financial instruments carried at fair value are
analysed by valuation method. The different levels
have been defined as follows:

° Quoted prices (unadjusted) in active markets
for identical assets or liabilities (level 1).

° Inputs other than quoted prices included within
level 1 that are observable for the assets or
liabilities, either directly (that is, as prices) or
indirectly (that is, derived from prices) (level
2).

° Inputs for the assets or liabilities that are not
based on observable market data (that is,
unobservable inputs) (level 3).

The carrying amounts of the Group’s financial
assets, including cash and cash equivalents and
trade and other receivables; and the Group’s
financial liabilities, including bank loan, trade and
other payables approximate their fair values due to
their short maturities.

The nominal values less any estimated -credit
adjustments for financial assets and liabilities with a
maturity of less than one year are assumed to
approximate their fair values.
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REMKRERME

3 FINANCIAL RISK MANAGEMENT 3 HKREKRER (&)
(Continued)

3.3 Fair value estimation (Continued) 3.3 AREEMEE)
The following table presents the carrying value of TR R = EHFI R ? B ikR /IR A
financial instruments measured at fair value at the AEEFEZEHITAREE-

consolidated statement of financial position across
the three levels.

Fair value measurement as at 31 December 2025

R-E-RFE+-A=t-HZAABEFE
Level 1 Level 2 Level 3 Total

E1E #2[8 #3E )
HK$°000 HK$’000 HK$’000 HK$’000
TR TR TR TR

Recurring fair value measurements REEAAEETE
Financial asset at FVTPL BRANEBEFABERZ
SREE
— Listed equity securities - LREES 9,911 - - 9,911
Financial asset at FVOCI BRARBESAHLMZE
WaEremEE
— Unlisted equity securities - FETREZES - - 135 135
9,911 - 135 10,046
Fair value measurement as at 31 December 2024
RIE-_ME+-A=+-BzRABEIFE
Level 1 Level 2 Level 3 Total
E1E FoE E3E Bt
HK$’000 HK$’000 HK$000 HK$’000
THET FET FHET THET
Recurring fair value measurements REMDABETE
Financial asset at FVTPL BROANBEFABRZ
— Listed equity securities - FmREZES 16,641 - - 16,641
Financial asset at FVOCI BRAZBEFAEMEZE
W@ eREE
— Unlisted equity securities - FrTREES - - 1,368 1,368
16,641 - 1,368 18,009
The Group’s policy is to recognise transfers into and REEBHNBREENREHRERIAEAE
transfers out of fair value hierarchy levels as at the B EANRE -

end of the reporting period.
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FINANCIAL RISK MANAGEMENT
(Continued)

Fair value estimation (Continued)

The Group further assessed the need for transfers
between levels in the hierarchy given the changes in
economic conditions and considering whether a lack
of observable information existed for factors relevant
to the value of certain instruments. There were no
transfers between levels 1, 2 and 3 during the year
ended 31 December 2025.

Fair value measurements using significant
unobservable inputs (level 3)

The following table presents the changes in level 3
instruments for the years ended 31 December 2025

and 2024

Balance at
1 January 2024

Fair value changes recognised in
other comprehensive income

Fair value changes recognised in
other (losses)/gains, net

Transfer to level 1 (Note)

R-ZE-_NF
—B—HBz&&
B E Ath & T UK 25
MR AREE
REAM (EE)
I 5 R AR
ARnBEEE
EREE1E (M)

Balance at R-ZE_MmE
31 December 2024 +=A=+-—H
and 1 January 2025 R=ZBZ-HF
—B—Hz#&e
Fair value changes recognised in 5% E th 2 T Y 2%
other comprehensive income %%@Z NAEE
Balance at NZE-_RE
31 December 2025 +=ZA=+—H
2R

Note:

The unlisted preferred shares were listed in April 2024 and

the fair value of such investment can be determined by
using quoted prices, it was therefore reclassified from level

3 to level 1.

GeMBRRME

3 HMERKBERE (&)
3.3 QAREEME(E)
ERKEBEREE  WERINAETIAD
BEERBEZRARZERER K&
EHE -G EERBRPETERER
NNBEE 2T _AF+_A=+—
RIEFE - F1E - FoEMEEIE M &
B o
BEHEXATTEEBGABIBEN AL EER
£ (%3F)
TRERBEZE-_ZT-_AFR_T_NF
+TZA=+—HIEFEFIEILA &) :
Unlisted Unlisted
preferred equity
shares securities Total
kLW kLt
BER BERS ot
HK$’000 HK$’000 HK$’000
T T T FE T
35,848 1,500 37,348
— (132) (132)
15,082 — 15,082
(50,930) — (50,930)
— 1,368 1,368
— (1,233) (1,233)
- 135 135
W ZELTEERER S _NFEFWNA LT M

HAEMN DA BETHARBEE - BLEE
mEEENBEFIE -

BXXEAHRALXA 2025 F3{ 143



144

Notes to the Consolidated Financial Statements

)

3.3

B % 3 % B &E

FINANCIAL RISK MANAGEMENT 3
(Continued)

Fair value estimation (Continued) 3.3

Fair value measurements using significant
unobservable inputs (level 3) (Continued)

The following table summarises the valuation
techniques used and the quantitative information
about the significant unobservable inputs used in
level 3 fair value measurements:

BHEREE (&)

D RBEEMGE (A)

BHEAT B FBABE R 2 S EE G
B (F3F) (&)

TRBANREIBE AR EEFEMAMGE

B R B AR A BR S ABEN T E
BH

Relationship of

Significant unobservable inputs
Description Valuation technique unobservable inputs to fair value
THBERAHEHR
t B il {8 £ g EXTABERDAZE RAEENBE
Ordinary shares issued Discounted cash flow Weighted 15.72% 10% increase/(decrease) in
by a private entity method (2024 average (2024: WACC would result in
same) cost of 17.26%) (decrease)/increase in fair
capital value by approximately
(“WACC”) (HK$82,500)/HK$95,000
(2024: (HK$216,000)/
HK$240,000)
—ELEREEITZE BRRSRTE N F 5 E 15.72% PN F19 & REARIE I,
Ll —TMF - ER) AR ZEZMF OB 2)10% - <R R(E
(I hnE 17.26%) ECRD) /MK
THEXR (82,500 7T)
NI 95,000/ 7T (ZZ PO 4F -

Valuation of the above financial asset held by the
Group as at the end of the reporting period was
performed by independent valuer.
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Notes to the Consolidated Financial Statements

CRITICAL ESTIMATES AND
JUDGEMENTS

The preparation of financial statements requires the
use of accounting estimates which, by definition, will
seldom equal the actual results. Management also
needs to exercise judgement in applying the
Group’s accounting policies.

Estimates and judgements are continually evaluated.
They are based on historical experience and other
factors, including expectations of future events that
may have a financial impact on the entity and that
are believed to be reasonable under the
circumstances.

Critical accounting estimates

Net realisable value of inventories

Net realisable value is the estimated selling price in
the ordinary course of business less the estimated
costs of completion and the estimated costs
necessary to make the sale. These estimates are
based on the current market condition and the
historical experience of selling products of similar
nature. It could change significantly as a result of
changes in consumer preferences and competitor
actions in response to severe industry cycles.
Management reassesses these estimations by each
date of the statement of financial position to ensure
inventories are shown at the lower of cost and net
realisable value.
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BA & 1k 5T & I

WAEPBHRRBETEH AT BERE
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Notes to the Consolidated Financial Statements

REMBRERMT

5 SEGMENT INFORMATION 5 HEER
Information reported to board of directors of the MARNEBEETZ(AEELERRE) 2R
Company, being the chief operating decision-maker, NETERDERFEHNERBEERIEE
for the purposes of resource allocation and mEl D B HA ST o
assessment focuses on the revenue analysis by
products.

Other than the Group’s results and financial position BRTAEENBEBEERMBARIIN A
as a whole, no other discrete financial information is ﬁktv\ﬁﬁ%_ﬁﬂ%ﬁﬂﬁﬁf”FuﬂﬁxlﬁT
provided for the assessment of different business BEBKESH - Hit E2VEFEBERRK
activities. Accordingly, only entity-wide disclosures, ECOFERFPRHMEER-

major customers and geographic information are

presented.

(a) The Group’s revenues from its major products forthe (@) #HE_T_AFER_ZFT_NF+ A
years ended 31 December 2025 and 2024 are as =+—HIEFE " Z’XE.;KQ/HIEEEI%
follows: ZWAFHIIT

1 07245) 2024
—E_RE —E O
HK$°000 HK$’000
FEx FAT
Thin film transistor liquid crystal display SEEE R iE R S EHETE
panels and modules ﬁ&&ﬁ%ﬂ 82,493 40,161

Health-related products fi2 B 48 B 72 o 12,952 12,799

Electronic signage BFESER 6,439 12,997

Optics products Y EE M 115 25,594

Others Hith 2,164 1,054

104,163 92,605

(b) Segment revenue by customers’ geographical (b) EEFHIEMNEE D H D LU A
location
The amount of the Group’s revenue from external AEBZERNBLPRINEROMIE S K
customers by locations where the Group’s products INBEEMEARASTER TRIR
are delivered to its customers is shown in the table
below.

2024

T OF
HK$'000
FAETT

Hong Kong BB 100,259 83,607

Taiwan =0 | 3,001 3,747

Mainland China B A 903 5,251

104,163 92,605
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Notes to the Consolidated Financial Statements

REMBRRMET

5 SEGMENT INFORMATION (Continued) 5 9 8% ¥ (4&

() Revenues from major customers who have individually () HE_-_ZEZ_-_RAF K _Z_WNF+_A
contributed 10% or more of the total revenue for the =t+—HILHFE RXBXEEFP (X8
years ended 31 December 2025 and 2024 are BULAI0% A E) IR A RN T ¢
disclosed as follow:

07245) 2024
—E_RE —ZE O
HK$°000 HK$’000

T %t FAT

Customer A 2EA 42,877 —

Customer B 2FB 29,467 2,071

Customer C ®FC — 24,610

(d)  An analysis of the Group’s non-current assets (other (d) REBEME  KEBZERHEE (T
than financial and deferred income tax assets) by FEeMMBLEMSREE) DMWOT
location of assets is as follows:

Mainland
Hong Kong China Taiwan Total
BB W B K BE =9 ] et
HK$’000 HK$’000 HK$’000 HK$’000
FAT FAT FAT FAT
As at 31 December 2025 RZ-ZZE-HHF
+=ZBA=+—H
Non-current assets ERBEE
Property, plant and M B REE
equipment 415 8 52 475
Intangible assets mEEE 4,200 1,122 — 5,322
4,615 1,130 52 5,797
As at 31 December 2024 RZ-ZZE-NF
+=—A=+—H
Non-current assets ERBEE
Property, plant and Y% BB R
equipment 539 4 145 688
Intangible assets mEEE 4,200 1,122 — 5,322
4,739 1,126 145 6,010
6 REVENUE 6 WA

Revenue represents the sales of display products,
optics products and related electronic components,
health-related products and other products to
external parties.

WARSHERNEm K2 ERNMARE
TEbM - REARREE A E M E M T INR
AT HEA -

BEXXEHRADA 2025 FiR 147



Notes to the Consolidated Financial Statements

e B RRME

7 OTHER GAINS/(LOSSES), NET 7 Htz (F58) FHE
2024
T MEF
HK$ 000
FAT
Fair value changes in financial asset at E AR EEF AEZZ L@

FVTPL (Note) BEAABEZS (M) 189 (19,207)
Government subsidies X T 485 B 309 684
Net exchange gains/(losses) bEH Wa (B 18) %58 178 (257)
Gain on disposal of property, plant and HEWE M= KRG

equipment I 2= 90 —
Others H A 115 (38)

881 (18,818)

Note: During the year ended 31 December 2025, the Group Me: BE_T_RAFT_A=+—HILFE K&
disposed of 7,515,000 Mobvoi Shares (the “Disposed l bl 15 N R 5 & 7,515,0008% P9 R R A%
Shares”) through the open market for aggregate cash H((BEHERS]) - BS54 6,919,000 T3,
consideration of HK$6,919,000 (the “Disposals”). Based on fﬁf ([ZEHE]D - BEEHERNAR=F
the carrying amount of the Disposed Shares as at —mME+-_A=+—H E’]ﬁﬁﬁﬁﬁﬁﬁ?ﬂﬁfﬁ“‘
31 December 2024 and the net proceeds from the LWiE - EIER R &S IEEE12,0008 TTi& -
Disposals after deducting broker’s commission, stamp duty ZELERGAERFEIRFK 57%1,947,000
and various levies of HK$12,000, the Disposed Shares BT Z WSRO W AEER T _RAF+=
contributed a net gain of HK$1,947,000 for the year. This A=+—BRHEZHTEHMBREARG 2 AR
gain was partly offset by a fair value loss of HK$1,770,000 fE{E F5181,770,0007% 7T FT K 84 ©
on the remaining Mobvoi Shares held by the Group as at
31 December 2025.

8 EXPENSES BY NATURE 8 BMEESWEAR
Cost of sales, distribution and selling expenses, HEMNAR D MHEERT - —MRITH
general and administrative expenses and research AXRAREAERZSTOAT

and development expenses are analysed as follows:

2024
T ZNF
HK$ 000
FAET
Cost of inventories sold (Note 20) $HE 17 & B A (BT 3520) 79,778
Processing and sub-contracting MIRINBER
expenses 100 149
Transportation expenses EWEMR 666 697
Provision/(Reversal of provision) for MREGFERE(BERLRR)
obsolete inventories (Note 20) (Fff 5F20) 401 (122)
Auditor’s remuneration % SR B &
— Audit services — B AR 875 875
— Non-audit services — BB 98 236
Employee benefit expenses (Note 9) EBRAMFAL (H:9) 20,697 22,595
Depreciation of property, plant and WME - BEREETE
equipment (Note 14) (fF7E14) 227 151
Depreciation of right-of-use assets 1 A %ﬁfﬁﬁ% (Mf3E15)
(Note 15) — 122
Lease expenses not included in the IiE ;d‘)U’I‘EiE BEHEL
measurement of lease liabilities ERZ (M E15)
(Note 15) 3,061 2,512
Provision for impairment of right-of-use {8 3 4 & 2 )il B # 15
assets (Note 15) (MF7E15) — 387
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Notes to the Consolidated Financial Statements

GeMBRRME

9 EMPLOYEE BENEFIT EXPENSES 9 EER/AMX
2025 2024
—E-RE —E-UF
HK$’000 HK$’000
F& T FET
Short-term employee benefits (Note (a)) % 218 E @A) (M 5£(a)) 19,868 21,645
Post-employment benefits & B iR IK1E T
— defined contribution plans — EEERE S
(Note (b)) (Fff 5 (o) ) 829 950
Total employee benefit expenses, EERNHALAE BEE
including directors’ remuneration =& 20,697 22,595
Notes: Bt 5
(@) Short-term employee benefits include salary, wages, bonus (@) RHEERMNEEINTREREFS T8 %
paid to employees, and insurance premium for staff e RETIRBENHRE -
insurance schemes.
(b) Post-employment benefits — defined contribution plans (b) BERKEF — TEEKGE
During the year ended 31 December 2025, no forfeited Qézgzﬁiﬂ—: A EJ——EU:@TE P RE
contributions were utilised by the Group to reduce its & 151 7 ) P9 1805 LB 65K A B ﬁﬁi L) Ei;
contributions for the current year (2024: Nil), there is no A (7?7\ E & E*)h F ORI AL 5K
forfeited contributions available at the year-end to reduce B PR BIRUAR SRR -
future contributions.
(c) Five highest paid individuals (c) AEmeEHAL
The five individuals whose remuneration were the highest in ﬁ_ﬁqﬁz}x_,% TRERH Mj\ TRENEES
the Group for the year include four directors (2024: four) (=2 —POF &) FA R 34
whose remuneration are reflected in the analysis shown in HMsMER FARNGHRT—R(ZF N
Note 34. The emoluments payable to the remaining one FroBATZHENT

(2024: one) individual during the year are as follows:

2025 2024

—E-REF —EJUHF

HK$’000 HK$’000

FHT T T

Basic salaries, other allowances and benefits in kind EA&R T & « E A28 K E W& T 1,644 1,644
Contribution to pension scheme RREH B 18 18
1,662 1,662

B=XEAFRLLE 2025 F3R 149
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Notes to the Consolidated Financial Statements

e B RRME

9 EMPLOYEE BENEFIT EXPENSES
(Continued)

Notes: (Continued)

()

Five highest paid individuals (Continued)

The number of highest paid non-director individuals whose
remunerations for the year fell within the following bands:

BEENEX (&)

MEEE « ()

()

Emolument bands:
HK$1,500,001 to HK$2,000,000

Bl & & E

1,500,001 7T £2,000,0007%5 7T

hEmesHALE)

AFEEHFHN T U THENIFEEEZTSH M
ATEHAHET :

2025 2024
—EB-RHE —Z_NF

1 1

For the year ended 31 December 2025, no remuneration
(2024: Nil) was paid by the Group to the directors or the
five highest paid individuals as an inducement to join or
upon joining the Group or as compensation for loss of
office, and no arrangement under which a director or the
five highest paid individuals waived or agreed to waive any
of the remuneration.

The Company had a share option scheme (the “2014 Share
Option Scheme”) which was approved and adopted by the
then sole shareholder of the Company by way of written
resolutions passed on 20 January 2014. The 2014 Share
Option Scheme expired on 19 January 2024 and a new
share option scheme of the Company (the “2024 Share
Option Scheme”) was approved and adopted at the annual
general meeting of the Company held on 18 June 2024.
No share option has been granted under the 2014 Share
Option Scheme and the 2024 Share Option Scheme since
their adoptions. Accordingly, no share-based payment
expense was recognised for the years ended 31 December
2025 and 31 December 2024.

10 FINANCE COSTS, NET

BHE-T-_RAF+-A=+—HLFE 1%
ERMEFRAEHSTMA TS EMET
B EAEMAARSEBE A ZESKEEREE -
ETAEEFARAEEaTWALTHRESRE
MEFHOZH (T _OF &) -

AREBE—ERESE (T —NFEERE
B ERADNAERE—RER =T —N
F-AZT+HBENERRZRMEBBR
Ry —T—OFBEREFEN S _NF—
A+NBE® M3 —FOBEREFTE (=T
—MFEERESTEDERZZZWIFA TN
ASRTHAQAAREBFAS LEBBRK
Mo BT —NFEREFER S _NFE
RRIERT BN B B - BB REZSHERE
ERENERE Al REE-T_RF
+ZA=+—BRZZE-ZNF+=ZA=+—
ABEEEYEBRRUBRNIANER -

MBEERFE

2025 2024
—E_RE —E-mMEF
HK$’000 HK$’000
TET FE T
Finance income B 7 WA
__Interest income on bank deposits BOFEAZMBERA 27 104
Finance costs B E A
Interest expenses on: LT&BZABEBERAX:

Bank loan RITER (103) (150)
Lease liabilities (Note 15) HE B & (MsE15) (10) (79)
R ay (229)
Finance costs, net B 7% & R (86) (125)
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Notes to the Consolidated Financial Statements

INCOME TAX EXPENSE

Taxation on profits has been calculated on the
estimated assessable profits for the year at the
applicable rates of taxation prevailing in the
countries/places in which the Group operates,
based on existing legislation, interpretations and
practices in respect thereof.

The amount of income tax charged to profit or loss
represents:

11

GeMBRRME

A<

F AR 2 DA IR f 5t I8 R A LA AR
SELEEMENBEER RBETEAN
K ERBERBED - 2B RAEHIKE

sets
= o
>t

KBRS R SRS

2025 2024
—E_EF —ENF
HK$’000 HK$'000
FET FAET
Current income tax EHREM
— Over-provision of prior year’s — UAEEZR
Hong Kong profits tax BEMNEH - (37)
Deferred income tax (Note 26) iR 3E BT 15 B (P 5226) 19 72
Income tax expense FIT 15 B B X 19 35
The income tax on the Group’s loss before income REB BB A5 B RTET 1B M) P 1S 75 B (5 AR

tax differs from the theoretical amount that would
arise using the tax rate applicable to the Group as

AEBEEANNEEENERSBEEME
AWM

follows:
2 07245) 2024
—E_RE —TNF
HK$’000 HK$’000
FET FAT
Loss before income tax BrET1S B AT E 1B (13,314) (43,608)
Tax calculated at Hong Kong tax BB EMRE16.5%TERH
rate of 16.5% (2024: 16.5%) B(ZZT -4 :16.5%) (2,197) (7,195)
Tax effects of: NTEBENMBEE
— Different taxation rate in — HthaZEEHRE TR
other jurisdictions Hx (45) 32
— Income not subject to tax — AT AR A (80) (121)
— Expenses not deductible for — FREHIT A s
tax purposes & 54 3,103
— Over-provision in prior year — LRI R HBEEEE - (37)
— Tax losses for which no — WEEREERGSH
deferred income tax asset BEMBIARE
was recognised 2,287 4,253
Income tax expense Frig i = 19 35

HEXEARLDE 2025 £3] 151
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Notes to the Consolidated Financial Statements

e B RRME

12 BASIC AND DILUTED LOSS PER

SHARE

Basic loss per share for the year is calculated by
dividing the loss attributable to equity holders of the

12 BREXRBESER

FANEBRERABRIVZAARERREE
ABEEBRRIAFARD 3T E BRI

Company by the weighted average number of P BETE -
ordinary shares in issue during the year.
2025 2024
—E_RHE —ET g
Loss attributable to equity holders of the 7R A Rl H AJEG
Company (HK$’000) BB (FA&T) (12,492) (42,906)
Weighted average number of ordinary B 217 % & & 2 h0#E
shares in issue (thousands) T8 (T’ 1,483,687 1,483,687
Basic and diluted loss per share EREAREBEEE
(HK cents per share) (& B (0.84) (2.89)
For the purpose of determining the diluted loss per HEESREEEEMS  ARNAEER
share amount, no adjustment has been made to the Hz—_Z2-_aAFrE-_ZE-_WFE+=A
basic loss per share amount for the years ended —t—BItFETEITASBTEEE S
31 December 2025 and 2024 as the Group had no TER MU ERZSEFEZINZRE
potentially dilutive ordinary shares in issue during AREBELAZE-
these years.
13 SUBSIDIARIES 13 WE AT
The following is a list of principal subsidiaries at RZEBE_RAFR-_F-_NF+_A=1+—
31 December 2025 and 2024: HOOFEMBRARETIAT
Proportion of Proportion of
ordinary ordinary
shares  Proportion of shares  Proportion of
Place of incorporation/ Particulars of issued  directly held ordinary  directly held ordinary
establishment and Principal activities and place share capital/paid up by the  shares held by the  shares held
Name kind of legal entity of operation capital Company by the Group Company by the Group
KAAREE A5E AAFEE A5E
WAL/ RILEER BRTRE/ REZEBR BAEZEER BAZLER BECLER
28 ERERER TEXBRBEHE BARAFE t Al te Al b 6 t 6l
(%) (%) (%) (%)
2025 2025 2024 2024
= =ik e Bl CEomE —E-NF
Rightone Resources Limited British Virgin Islands (‘BVI"),  Investment holding 10,000 ordinary shares at 100 100 100 100
limited liability company no par value
Rightone Resources Limited RERAHE ((RBRRE REBR 10,000 BEE L B R
ENERAR
Shinwa Technology Limited BVI, limited liability company Holding of patents 1 ordinary share at no - 100 - 100
par value
MERRBRAF ERRABESARAA RREN 1REEELBR
Sinosky Resources Limited BVI, limited liability company  Investment holding 1 ordinary share at no - 100 - 100
par value
Sinosky Resources Limited AERZESERAR BERR 1RERELRR
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Notes to the Consolidated Financial Statements
RE M EHRRKNE

13 SUBSIDIARIES (Continued)

Name

1]

Place of incorporation/
establishment and
kind of legal entity

MR/ RLBER
ERERER

Principal activities and place
of operation

TEXBRBEDY

13 KB 7 (&)

Particulars of issued
share capital/paid up
capital

ERTRG/
BARAEE

Dexing Investment Limited
Dexing Investment Limited
Yuan Tai Investment Limited

HAREBRAA

Perfect Display Limited

EXBTERDA

Perfect Sky Technology Limited

EXAMRERDA

Yuan Mei Xin Technology
(Shenzhen) Company
Limited

EXERR(RINERLE

Yuan Tian Technology
(Shenzhen) Company
Limited

BXRHH R BRAT

Yuan Tai Electronics Company
Limited

Perfect Shiny Technology
Limited
ERMRERAR

BVI, limited liability company
EERABEERAA
Samoa, limited liability

company

BEZERAT

Hong Kong, limited liability
company

BEBERAT

Hong Kong, limited liability

company

BEBERAT

The PRC, limited liability
company

PEARAT

The PRC, limited liability
company

PEARAT

Taiwan, limited liability
company

REERRA
Samoa, limited liability

company

BEZERAT

Investment holding
REZR
Investment holding

RARR

Trading of display panels
and related electronic
components in Hong
Kong

REBHERTARAR
BT

Electronic product
application development
in Hong Kong

RERENETEMRER
ks

Wholesaling, import and
export of display panels
and related electronic
components and
provision of technical
support and related
services in the PRC

REBEREBETERREH
EFH4aLE £Q
RO SRR AT
XEREBRS

Research and development,
provision of technical
support and related
services in the PRC

R B S RRERITXE
RIEE RS

Design, development and
sales of electronic
products in Taiwan

REER FERHEEE
FER

Investment holding

REER

1 ordinary share at no
par value

IREREEBR

100 ordinary shares of
USD1 each

100 BREEIET
LBk

38,000,000 ordinary
shares

38,000,000 & i@

1 ordinary share

1REBR

USD1,000,000

1,000,000% 70

USD100,000

100,000% 7T

500,000 ordinary shares
of TWD10 each

500,000 & 5 &
MamonmEER

500,000 ordinary shares
of USD1 each

5000008 F B EE
XL EBR

Company by the Group

Proportion of

ordinary
shares  Proportion of shares  Proportion of
ordinary  directly held ordinary
shares held by the  shares held

Company by the Group
A5E ARFREE
BEZEBR BECEER HEZEER BECEER

TRE

t 4l i} t Bl
(%) (%) (%)
2025 2024 2024
= e CZoME —ToME
100 - 100
100 - 100
100 - 100
100 - 100
100 - 100
100 - 100
100 - 100
100 - 100

BXXEAR

A 7 2025 F3R
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Notes to the Consolidated Financial Statements

e B RRME

13 SUBSIDIARIES (Continued)

Name

1]

Place of incorporation/
establishment and
kind of legal entity

MR/ RLBER
ERERER

Principal activities and place

of operation

TEXBRBEDY

13 KB 7 (&)

Proportion of Proportion of

Perfect Shiny Technology (HK)
Limited

ERHH(FR)BRAT

Perfect Shiny Technology
(Shenzhen) Limited

ERBR ORI BRAE

Skyteam Resources Limited
Skyteam Resources Limited
Naruto Technology Limited
BAMRERLA
Perinnova Limited
Perinnova Limited

Perfect Intelligent Technology
Limited

EXERNRERAT

Fayeking Technology Limited

RYMRAERDAE

Hong Kong, limited liability
company

EREARAA

The PRC, limited liability
company

PEARAT

BV, limited liability company

EERABEERAA

Hong Kong, limited liability
company

EEBRAT

BV, limited liability company

EERABEERAA

Hong Kong, limited liability
company

EREARAA

Hong Kong, limited liability
company

BEBERAT

Design, development and
sales of applied
optics-related products
in Hong Kong

EEER RERHEEE
BEBEM

Sales, research and
development of
optics-related products
in the PRC

RREHEERTE L ERE

E an
Investment holding
RERR

Not yet commenced
business

AERER
Investment holding
REZR

Design, development and
sales of digital
information signage and
electronic shelf display
products in Hong Kong
and Taiwan

REERBER RAER
HERBERRRETF
ERRTRER

Design, development and
sales of environmental-
friendly products and
sale of health-related
products in Hong Kong

REER HEREER
REMRBEERRAR
Em

Perfect Optronics Limited Annual Report 2025

ordinary ordinary
shares  Proportion of shares  Proportion of
Particulars of issued  directly held ordinary  directly held ordinary
share capital/paid up by the  shares held by the  shares held
capital Company by the Group Company by the Group
FRRER & ARFER S 3|
BRATREG/ BECEBR RAEZEER RAEZEER BAZEER
BARAFE Bl el b 6 b4l
(%) (%) (%) (%)
2025 2025 2024 2024
ot Sk Sk T -NE T _[F
1 ordinary share - 100 - 100
1R E B
RMB1,000,000 - 100 - 100
A K %1,000,0007
1 ordinary share at no - 100 - 100
par value
IREEEEER
10,000,000 ordinary - 100 - 100
shares
10,000,000/ & 5 it
10,000 ordinary shares at - 62 - 62
no par value
10,0008 % [ & & @ &k
10,000 ordinary shares - 62 - 62
10,0008 & i &
10,000 ordinary shares - 100 - 100
10,0008 & i &



Notes to the Consolidated Financial Statements
RE M EHRRKNE

14 PROPERTY, PLANT AND EQUIPMENT

14 ME -BERRZRE

Furniture and

Leasehold  Moulds and office Motor
improvements machinery equipment vehicles Total
HER
HERTHE HAREE BOZRE RE @it
HK$000 HK$'000 HK$'000 HK$000 HK$'000
THET FHET FET THET FHET
At 1 January 2024 R-ZZ-_ME-A-H
Cost PR 3,067 1,871 2,221 4,589 11,748
Accumulated depreciation ZHTE (3,058) (1,871) (2,061) (4,589) (11,579)
Net book amount EHFE 9 - 160 - 169
Year ended BE_Z-_MmE
31 December 2024 +-ZB=t+-BLEE
Opening net book amount EMREFE 9 - 160 - 169
Currency translation differences ~ JMEHF B 2% - - (7 - ul
Additions NE - - 55 622 677
Depreciation charge (Note 8) FEZ L (Hs) ) - (59) (83) (151)
Closing net book amount FREEFE - - 149 539 688
At 31 December 2024 R-Z-MF
+=A=1+-H
Cost P A 2,956 1,755 2,178 3,372 10,261
Accumulated depreciation ZiE (2,956) (1,755) (2,029) (2,833) (9,573)
Net book amount EEFE - - 149 539 688
Year ended BE-%-n%
31 December 2025 TZA=+-HLEE
Opening net book amount FONRERE - - 149 539 688
Currency translation differences  SMNEEZE - - 7 - 7
Additions NE - - 7 - 7
Depreciation charge (Note 8) FEZ M (MFE8) - - (103) (124) (227)
Closing net book amount FREEFE - - 60 415 475
At 31 December 2025 R-ZZE-1fF
+ZR=t-H
Cost PR 1,237 1,838 1,676 2,734 7,485
Accumulated depreciation R E (1,237) (1,838) (1,616) (2,319) (7,010)
Net book amount EHFE - - 60 415 475

B=xEARKRALT 2025 FI]
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REMBEEME
15 LEASES

This note provides information for leases where the

Group is a lessee.

(@) Amounts recognised in the consolidated statement

of financial position

15

(@)

HE
UM IR AR R B AR AN E AR -

REEMBRARERNSHE

2024
—E_MF
HK$’000
FAET

Right-of-use assets — Properties FHAEEE — W%
As at 1 January ®—B—H - —
Additions = — 509
Depreciation expense (Note 8) E R (M &E8) — (122)
Provision for impairment (Note 8) B 8 (P E8) - (387)
As at 31 December R+=ZA=+—H — -

Lease liabilities HEEE

As at 1 January Bn—HA—H 885 3,407
Additions = — 509
Interest expense FEBRX 10 79
Payments of principal element RPN ) (873) (3,025)
Payments of interest element ZRFEE D (10) (79)
Exchange realignment e o ) & 4 6)
As at 31 December R+=-—A=+—H 16 885
Current mEh 16 869
Non-current SE I & - 16
16 885
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Notes to the Consolidated Financial Statements

15 LEASES (Continued)

(b)

Amounts recognised in the consolidated statement
of comprehensive income

The consolidated statement of comprehensive
income shows the following amounts relating to
leases:

15

GeMBRRME

HE (&)

RESEXEHRBERBIANSHE

ArHBRARETIUATHEEEES

2024
—E-MEF
HK$’000 HK$’000
FTER FE T
Depreciation charge of right-of-use FTREEECIMESZD
assets — Properties (Note 8) — W% () 5£8) — 122
Provision for impairment of right-of-use ¥ FB 4 & & 5 B ¥ &
assets (Note 8) (P E8) — 387
Interest expense (Note 10) FEFZ (M310) 10 79
Expense relating to short-term leases %2 HATH € 18 -3 B3 % (Bt 5£8)
(Note 8) 2,799 2,199
Expense relating to leases of AR EXEBTAEHEE
low-value assets that are not shown WIKEEEEMESHRA
above as short-term leases (Note 8) F 2 (M 7E8) 45 20
Expense relating to variable lease WEFANEBEN A&
payments not included in lease MENFEBERX
liabilities (Note 8) (Bt 518) 217 293

The total cash outflow for leases during the year
ended 31 December 2025 was HK$3,944,000
(2024: HK$5,616,000).

Management has performed impairment assessment
on right-of-use assets and determined their
recoverable amounts by the higher of fair value less
costs of disposal (“FVLCD”) and value in use.
Management applied the cash flows forecast (“DCF”)
which covers the remaining lease terms to
determine the recoverable amounts under FVLCD
methods. Based on the results of management’s
impairment assessment, provision for impairment on
right-of-use assets of HK$387,000 was made for the
year ended 31 December 2024. Discount rates used
by management in the DCF are pre-tax and reflect
specific risks relating to the related cash-generating
units.

HE-_Z-_AF+-_A=1+t—"HILFEHMH
EMIRE R L4258 A3,944,0008 L (—F
~ P4 : 5,616,000/ 7T) °

EEEHFRAEEEETRAENS LA
AREBEREERAN (AR EBEBEHERK
ADBRFEREEMETNIRSEETER
el 458 - B EBRARREF AN
BeEREBAE(BERETEME]) RE
FEARBERLEKAEE T AR UK E €
HoREBEEEBHRAEANGER 22
TZ_NF+_A=+—HLEFER FA
HE & R B B ARB387,000/8 T - BIEE
ERESRERAETEBORIR R A A
BIR R RMMABEReEELAEUNETR

g o
N
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e B RRME

16 INTANGIBLE ASSETS 16 BFEEE
Club
memberships
e
HK$’000
FAETT
At 1 January 2024 R=-Z-_NM&E—-—HF—H
Cost AR 5,322
Accumulated impairment REHRE —
Net book amount BREFE 5,322
Year ended 31 December 2024 BE-Z-_MFE+-A=1+—HLEFE
Opening net book amount FUERMFE 5,322
Impairment charge B E —
Closing net book amount HREREFE 5,322
At 31 December 2024 R-ZB-ZWmE+=ZA=+—8H
Cost DN 5,322
Accumulated impairment 2ErRAE -
Net book amount BEmEFE 5,322
At 1 January 2025 R=-—ZBE-_RF—HA—H
Cost B AR 5,322
Accumulated impairment REHRE -
Net book amount BREEE 5,322
Year ended 31 December 2025 BE-ZE-_HEF+-A=1+—HLEFE
Opening net book amount FUERMFE 5,322
Impairment charge B E —
Closing net book amount HREREFE 5,322
At 31 December 2025 R-ZBZHEF+ZA=+—8H
Cost X AR 5,322
Accumulated impairment 2ERE -
Net book amount BEmEFE 5,322
The Group’s intangible assets as at 31 December AEBR -_ZE-_RAFER-_ZE-_NE+_A
2025 and 2024 comprise membership rights with T+ BNEBEREERIEERTFERTH
indefinite useful life and are stated at cost less any B & 8 A 3R RS R T R R (B B 1R
impairment losses. Bk -

Management applied FVLCD by using the market

approach when determining the
amounts. During the years ended 31

recoverable
December

2025 and 2024, no impairment was made in relation

to the membership rights.
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Notes to the Consolidated Financial Statements

GeMBRRME

17 FINANCIAL INSTRUMENTS BY 17 RENETHWEMIT A

CATEGORY

The Group holds the following financial instruments
at 31 December 2025 and 2024:

REBR-_ZE-_RHAFER_ZT_WNFE+_-A

—+t—BEATIeRIT A

2025 2024
—E-RE —E-mEF
HK$’000 HK$’000
FH& T T T
Financial assets tREE
Financial assets at amortised cost: &8 B AR T BR A
SREE !
Trade and other receivables JE WS AR 3R R E b B IR 3,986 3,627
Cash and cash equivalents RERREEEY 18,244 24,407
Financial asset at FVOCI BAREBEFAELMER
WmzemEE 135 1,368
Financial asset at FVTPL BAREBEFAEBRZ
EREE 9,911 16,641
32,276 46,043
Financial liabilities cRBE
Liabilities at amortised cost: REHEKATIERENEE
Trade and other payables JE 1T BR SR B2 E At FE S 5K 5,070 4,871
Bank loan RITE N 3,066 3,809
Lease liabilities HESE 16 885
8,152 9,565

The Group’s exposure to various risks associated
with the financial instruments is detailed in Note 3.1.
The maximum exposure to credit risk at the end of

the reporting period is the carrying amount of each
class of financial assets mentioned above.

B=xEARKRALT 2025 FI]
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18 FINANCIAL ASSET AT FAIR VALUE

THROUGH OTHER COMPREHENSIVE
INCOME

The Group’s financial asset at FVOCI comprises the
Group’s equity investment in certain ordinary shares
issued by a private company principally engaged in
the research and development, manufacturing and
sale of separator which is a key component in
lithium battery, representing an approximately 0.96%
(2024: 0.96%) shareholding of such company. The
balance is denominated in TWD. Such equity
investment is not held for trading and the Group
considered it as a strategic investment. The Group
has irrevocably elected at initial recognition this
investment to recognise as financial asset at FVOCI.

Notes to the Consolidated Financial Statements

e B RRME

18 BAnBEFAEMEZE WS
ZETHEE

AEEEREARBESAEMEERS Z S
MEEPREAEEN —MBELARBAET
ETETERORERE OHZAQA
0.96%f% #E (== — 4 : 0.96% ) * % L
ARBIEBH B  RiEMEEMREEE
(BETHNETEILD) - LA &t
B WERBERETANRK S  NEBR
BULTEEEE - AEBEEVIRERED
TR R EREBEER AL A ABETA
HivzmWFE s S REE -

1 07245) 2024

—E_HE —E-mEF

HK$°000 HK$’000

FEx FAT

Balance at 1 January R—B—Rz&& 1,368 1,500
Fair value changes recognised in other REMEE U ANER 2

comprehensive income AREBEEZD (1,283) (132)

Balance at 31 December RT-ZA=+—Bz#&8% 135 1,368

On disposal of such equity investment, any related
balance within the revaluation reserve is reclassified
to accumulated losses.
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19 FINANCIAL ASSET AT FAIR VALUE

THROUGH PROFIT OR LOSS

The balance of the Group’s financial asset at FVTPL
as at 31 December 2025 comprised the Group’s
holding of 17,698,220 (2024: 25,213,220) ordinary
shares (“Mobvoi Shares”) of Mobvoi Inc. (“Mobvoi”),
a company principally engaged in the rendering of
artificial intelligence software solutions and sale of
smart devices to enterprise and individual
customers. The Group’s shareholding proportion in
Mobvoi was approximately 1.14% as at 31
December 2025 (2024: 1.66%). The balance was
denominated in HK$. No dividend has been received
by the Group from Mobvoi since its investment.
Depending on the prevailing market conditions, the
Group may from time to time dispose of up to all of
the Mobvoi Shares held. The Mobvoi Shares held by
the Group have therefore been classified as current
assets.

GeMBRRME

19 RAAREBEFAREZEHME
E

AREEBZEARBEFABZZEMEER
TECRAFE+ A=+ -HHNESBRER
£ B ¥ A W17,698,2200% (= & —
F:25,213,2208%) BP9 R AR A 7 ([ H
PR R ) @A i ([ PIERER ) -
EFEMAETERERACERBEARLE
HATERETGEAFERHEEER
HNARl - AT _RAF+_-_A=+—8"
ANEBEHPIM MR L FI4 B1.14%
(ZZT 45 : 1.66% ) ° Z &R AB TTET
B -BEEENUR AEEARZEHHPM
BUWEBRRE - BRIERTMSBER A%
B TR HERZ 2 HEHA M HPIME
fm - A AEBFENEMBEBRERGE
WHBEBRDEE -

2025 2024

—E_RE 4

HK$’000 HK$’000

FE T TF#E T

Balance at 1 January R—BA—B2Z&&% 16,641 35,848
Disposals HeE (6,919) —

Fair value changes recognised in other M HE MUz, (E518) F58

gains/(losses), net PHREIANAREBE 189 (19,207)
Balance at 31 December RTZA=+—RBz&& 9,911 16,641

Information about the Group’s exposure to price risk
is provided in Note 3.1. For information about the
methods and assumptions used in determining fair
value see Note 3.3.

B B 7N & B I b 0 (B A8 [ Fa 10 B R BB A
31 - FHBTERAABENTARKRA
=8 B2 RME3S-

B=xEARKRALT 2025 FI]
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REMBRERMT

20 INVENTORIES 20 ®E
2025 2024
—E_RE —ZE N4
HK$°000 HK$’000
F& T FHE T
Finished goods SEAK &R 18,811 19,303
Less: Provision for obsolete inventories & : FR & 17 & & 5 (14,442) (14,243)
4,369 5,060

The cost of inventories recognised as expense and
included in “cost of sales” amounted to
HK$85,482,000 (2024: HK$79,778,000) for the year
(Note 8).

Write-downs of inventories to net realisable value
amounted to HK$401,000 for the year ended
31 December 2025 (2024: reversal of provision for
obsolete inventories of HK$122,000). These
write-downs were included in “cost of sales” in
profit or loss.
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21 TRADE RECEIVABLES, PREPAYMENTS 21

GeMBRRME

BWERR AR EME

AND OTHER RECEIVABLES =
2024
—ZT_UFE
HK$’000
FAE T
Trade receivables (Note (a)) JE UK BR 3K (BT 5 (a) ) 1,665 1,764
Prepayments SEENES 1,850 1,244
Deposits bigeea 1,030 1,239
Other receivables H fth JE R 1,291 624
5,836 4,871

Trade receivables are amounts due from customers
for merchandise sold or services performed in the
ordinary course of business.

Notes:

(a) The Group generally grants credit periods of 30 to 90 days.
The ageing analysis of trade receivables based on invoice
date is as follows:

EUERSELRELBETHEERM
SR RBMER TP ARIA -

(@ KEE—RFHIOEIORNEEY - RFHUE
FERtEM R R RE DT AT -

2025 2024

—E_REF —E PN

HK$’000 HK$'000

FET T T

0-30 days 0-30&% 487 1,077
31-60 days 31-60K 514 423
61-90 days 61-90K 275 48
Over 90 days 90K M £ 389 216
1,665 1,764

Based on the assessment, the loss allowance provision for
these trade receivables balances was not material.

RIBARIRT - SRR ERELNE
EREYTEK-
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B 7% 3R R Bt 5

ma

21 TRADE RECEIVABLES, PREPAYMENTS

21 EWERR

AND OTHER RECEIVABLES Wk (4&)
(Continued)
Notes: (Continued) et : (48)

' TR 'ﬁ' MK

K H b f&

(b) The carrying amounts of the Group’s trade receivables, (b) AEBEEWRES R REMERRZERE
deposits and other receivables are denominated in the BUTEBE:
following currencies:
2025 2024
—E-REF —ZJUF
HK$’000 HK$’000
FERT F& T
HK$ BT 1,651 2,132
usD eV 1,354 648
RMB AR 506 671
TWD e 475 176
3,986 3,627
() Due to the short-term nature of the current receivables, their () AREHERRANHEE  HREEERRA
carrying amounts are considered to be a reasonable HEAABESEMAS -
approximation of their fair values.
22 CASH AND CASH EQUIVALENTS 22 BEeRBEEEY
2025 2024
—EB-AHE —E_MEF
HK$’000 HK$’000
FET FAT
Cash on hand and at bank Be RBITER 18,244 24,407

The carrying amounts of the Group’s total cash on AEBERE RRITERZEBENLATIE

hand and at bank are denominated in the following MR E -
currencies:

2025 2024
—E_RE —E 4
HK$’000 HK$’000
TET T T
UsbD e 9,709 9,856
RMB AR 4,430 7,745
HK$ BT 3,874 6,556
TWD et 231 250
18,244 24,407
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GARBRENE
22 CASH AND CASH EQUIVALENTS 22 RERREEEY (#)

(Continued)
Bank balance of HK$4,278,000 (2024: R 1T 17 SR 45 88 54,278,0008 T (ZF =0
HK$7,587,000) are held in the mainland China and & 17,587,000/ T) AR Bl KPE#HR A
are subject to local exchange control regulation. W %8 W HNE B BIRBI AR o 5% 5 8 Hooh
These local exchange control regulations impose b & B EPIR IBR BB EFREIN - B
restrictions on exporting capital from the mainland Bl KPEfE L E S o

China, other than through normal dividends.

23 SHARE CAPITAL 23 R

31 December 2025 and 2024
—E_HEFR-ZE-MEF

+=A=+—H
Number of shares Amount
igvig g=] &8
(thousands) HK$’000
(FR%) FHE T
Authorised: EE
Ordinary shares of HK$0.01 each &% %3 I0.0178 T 5,000,000 50,000
Number of Ordinary shares
shares of HK$0.01 each
BEREBER
idvig - §=| 0.01% 7t
HK$’000
FHE T
Issued and fully paid: ERTRAR:
At 1 January 2024, 31 December 2024, R—_ZE-_F—H—H -
1 January 2025 and —E-_WMFE+=A
31 December 2025 =t+t—H ZZE_-RHfF
—A—BERZZTE-HF
+=—A=+—8 1,483,687,151 14,837
There were no movements in the Company’s share FRA AR AMETCMESH (=T
capital during the year (2024: Nil). VO ) e
24 TRADE AND OTHER PAYABLES 24 BEHEREARHEMESR
2025 2024
—E-RE T4
HK$’000 HK$’000
T&E T FHE T
Trade payables (Note (a)) FE AT BR SR (P 5% (a) ) 125 101
Deposits received from customers WREFZS® 2,520 2,460
Contract liabilities (Note (d)) &R & E (M) 2,956 557
Accruals and other payables FE T 5 N H Ath FE S 3R 5,141 5,132
10,742 8,250
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e B RRME

24 TRADE AND OTHER PAYABLES

24 BENRRREMENK (A

(Continued)
Notes: Bt 5
(@) The ageing analysis of trade payables based on invoice date (a) BEEZAHFENEMEROER TN
is as follows: D
2024
—T-mF
HK$’000
Tt
0-30 days 0-30& 57 49
31-60 days 31-60K 51 —
61-90 days 61-90K 5 —
Over 90 days 90K M £ 12 52
125 101
(b) The carrying amounts of the Group’s trade and other (b) AEENENERREMEMSK(TRIEEGR
payables (excluding contract liabilities) are denominated in BE) AT EREE:
the following currencies:
2024
—T-mF
HK$’000
Tt
HK$ BT 2,666 2,955
usD E 2,156 2,230
RMB AR 2,653 2,182
TWD Ak 311 326
7,786 7,693
() The carrying amounts of trade and other payables () ERERREMENRZEmERERARE
approximate their fair values. EEE -
(d) Details of contract liabilities (d) ERAEFS

(i)

(i

(i)

Contract liabilities represent advanced payments
received for orders from the customers for goods of
which the control has not yet been transferred to
the customers.

Revenue recognised during the year that was
included in the contract liabilities balance at the
beginning of the year amounted to HK$557,000
(2024: HK$783,000).

Unsatisfied performance obligation

As at 31 December 2025 and 2024, all performance
obligations not yet satisfied by the Group were from
contracts with original expected duration of less than
one year. Therefore, as permitted by the relevant
practical expedient under HKFRS 15, the
transaction price allocated to these unsatisfied
performance obligations was not disclosed.
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EYARABEREPITAAFEER
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RETENED

RZE_RAFRERZZT-_MF+=A
=t+—HB AEERBRBTHNENR
BHRERFEHHRTE —FHER -
Eitt - BIBEBEEM B HRE LA FE1555E
THEENBEEREGK  HEEZSA
BITRABEBHORSEELRHEE -



Notes to the Consolidated Financial Statements

GeMBRRME

25 BANK LOAN 25 MITER

0724) 2024

—E_HE —E-MF

HK$’000 HK$’000

TERT FET

Current portion EHE o 769 743
Non-current portion EE IS 2,297 3,066
3,066 3,809

R+—A=Z+—H AEERTERNE
BERAT

At 31 December, the Group’s bank loan was
repayable as follows:

2024

—ZE_mMF

HK$’000

FAT

Within 1 year 16 A" 769 743
Between 1 and 2 years 15224 790 766
Between 2 and 5 years 2E5%F 1,507 2,300
Over 5 years 5% LA — -
3,066 3,809

The Group’s bank loan was obtained under the
SME Financing Guarantee Scheme launched by the
Government of HKSAR mature in 2029. The carrying
amount of the bank loan is denominated in HKS,
and carried at a floating interest rate of prime rate
minus 2.5% per annum.

The carrying amount of the Group’s bank loan as at
31 December 2025 approximated its fair value.

The Group’s bank loan is secured by HKMC
Insurance Limited and personal guarantee from
Mr. Cheng Wai Tak, a substantial shareholder and
director of the Company.

Apart from the above bank loan, which was fully
utilised, the Group had no other banking facilities as
at 31 December 2025 (2024: Nil).

Details of the Group’s exposure to risks arising from
bank loan are set out in Note 3.1(a)(ii).

AEENRITERDREETERRBUTH
HE RN EERG RS HRE—
E_NF - ZRTEROERENETR
B I BHFMNEHEENFRK2.5E

B o
oS

R-E-_RAFE+_A=+—H AEER
TEFRNEREEEAABEMES -

AEBMRTERHEARERBRERA
ARARRTIEZRRAREELERELEDN
EAERER -

BRERE2HBANRTERIN AEH
RZZB-_AF+A=+—BIAEEAEMIER
TRE(CT_MF: &)

AEBEEARITERRR D FBIHNW
5£3.1(a)(ii) °

HxXEBMRAF 2025 FR
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R
W

26 DEFERRED INCOME TAX LIABILITIES 26

EMBERME

The movements in deferred income tax assets/
(liabilities) in respect of accelerated tax depreciation
during the year are as follows:

ELFREHER

ERENNINRRBTEGRNELTHME
REE/(BBE)EHMT :

2025 2024

—EB-REF —E_MEF

HK$’000 HK$’000

FET FHAT

Beginning of the year F 4 ©) 69
Charged to profit or loss (Note 11) BRERmP MR (HE1) (19) (72)
End of the year FR (22) 3)

27

Deferred income tax assets are recognised for tax
loss carry-forward to the extent that the realisation
of the related tax benefit through future taxable
profits is probable. As at 31 December 2025, the
Group did not recognise deferred income tax assets
of HK$46,994,000 (2024: HK$45,024,000) in respect
of tax losses of certain Hong Kong subsidiaries of
HK$274,207,000 (2024: HK$270,722,000) which will
not expire under current tax legislation, and tax
losses of certain subsidiaries and branch of the
Group in other jurisdictions of HK$11,046,000 (2024:
HK$7,094,000) which will expire in five to ten years.

As at 31 December 2025 and 2024, no deferred
income tax assets have been recognised in the
consolidated statement of financial position.
Accordingly, there is no offsetting of deferred
income tax assets and deferred income tax
liabilities.

DIVIDENDS

The Board did not declare any dividend for the year
ended 31 December 2025 (2024: Nil).
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Lﬁfr & & Ty B R B 18 A4S B T A
» PR A A1 2 5 TR R 2 T R OR 20 R SR A
ﬂifﬂﬁfi%ﬂ EE - R_T_RFF A

—t+ B AEBTERDELEERE
E46,994,000% JT( = E - |
45,024,000 70) * B RETEENB ARG

B # T8 & $8274,207,0007 T (= & = Y
F 1 270,722,000 70) (AR 1K B g AT
KB UAERAETFAEEREMREE &
EHWERQT MDY QG HIEEIE
11,046,000/ 7t (= & — /¥ 4 : 7,094,000
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28 CASH FLOW INFORMATION

(@) Reconciliation of loss before income tax to cash (@)

used in operations

Notes to the Consolidated Financial Statements
RE M EHRRKNE

28 BAERBEH
BRASHABREEEMARS 2 HE

2025 2024
—E2-8HF —EOF
HK$’000 HK$’'000
FHET FAT
Loss before income tax M BT S B AT E 1B (43,606)
Adjustments for: TR IEFE
— Depreciation of property, — ME BEREH
plant and equipment (Note 8) WE (H5£8) 207 151
— Gain on disposal of property, — HEME BEK
plant and equipment el > (90) _
— Depreciation of right-of-use — THREEERE
assets (Note 8) (Pt £¥8) — 122
— Provision for impairment of — THREEERERE
right-of-use assets (Note 8) (Pt ££8) — 387
— Provision/(reversal of provision) — BEFRERE S (BE
for obsolete inventories (Note 8) @ ) (U 5£8) 401 (122)
— Finance income (Note 10) — B A (FF5E10) (27) (104)
— Finance costs (Note 10) — BB ER(ME10) 113 229
— Net gain on financial asset at — BALBETABZE
FVTPL (Note 7) WemEEZFK
= (fF5E7) (177) 19,207
Operating loss before changes LEBESHBRIKEER
in working capital (12,867) (23,736)
Changes in working capital LEE S EE
— Inventories - zg 320 12,883
— Trade receivables, prepayments and — FEWEEF - B
other receivables & E 4 e Uk 2k (856) 2,905
— Trade and other payables — ENEZLEM
FEAS 3R 1,683 (9,479)
Cash used in operations KBTI S (11,720) (17,427)

(b)

This section sets out an analysis of net cash
position as at 31 December 2025 and 2024

FHHIIR-—F-_RFR-F-NF+=
A=+-BNRSFERRIF

2024
—ENF
HK$'000
FAET

Cash and cash equivalents (Note 22) BRE&NKREEEY
(Fff 5£22) 18,244 24,407
Bank loan (Note 25) 1T B R (I 5E25) (3,066) (3,809)
Lease liabilities (Note 15) HEEE (ME15) (16) (885)
15,162 19,713
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e | KM
28 CASH FLOW INFORMATION 28 REREER (&
(Continued)
(c) Reconciliation of liabilities arising from financing c) MEFHFELEEEBZYHIE
activities
Bank loan Lease liabilities Total
RITER HESE #at
HK$'000 HK$'000 HK$’000
FET FET FEL
As at 1 January 2024 R-E-_N&E-A—H 4,519 3,407 7,926
Cash flows Ren
— Payments of principal - YNAEaEAEHH
element of lease liabilities - (3,025) (3,025)
— Payments of interest - XAEEBERNSHBH
element of lease liabilities - (79) (79
— Repayments of bank loan - EBRTER (710) - (710)
Other non-cash movements HprR e &9
— Addition of lease liabilities - EAHEEAR - 509 509
— Interest expenses on lease - HEBENNERE
liabilities — 79 79
— Exchange realignment - EXAR - ) )
As at 31 December 2024 and R-ZE-mE
1 January 2025 +=ZA=+-8AEk
—E-RF-A—H 3,809 885 4,694
Cash flows Ren
— Payments of principal - ZNAEaEAEHH
element of lease liabilities - (873) (873)
— Payments of interest - INHEEEMNEHRH
element of lease liabilities - (10) (10)
— Repayments of bank loan - EERTEX (743) - (743)
Other non-cash movements HtERe&9
— Interest expenses on lease - HEBENAERE
liabilities - 10 10
— Exchange realignment - ELAE - 4 4
As at 31 December 2025 R-EBE-1§
+=ZA=+-H” 3,066 16 3,082
29 COMMITMENTS 29 EIE
At 31 December 2025, the Group had no significant RZE-_RAF+-_A=+—8 XEFL
capital expenditure contracted for but not BEFTHNESABRABEENERERH
recognised as liabilities (2024: Nil). T(ZZE_F )
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Notes to the Consolidated Financial Statements

CONTINGENT LIABILITIES

As at 31 December 2025, the Group had no
material contingent liabilities (2024: Nil).

ASSETS PLEDGED AS SECURITIES

As at 31 December 2025, the Group had no assets
pledged as securities (2024: Nil).

RELATED PARTY TRANSACTIONS

Parent entity

The Company’s immediate and ultimate holding
company is Winful Enterprises Limited, a company
incorporated in the BVI, and ultimately controlled by
Mr. Cheng Wai Tak, a director of the Company.

Subsidiaries

Interests in subsidiaries are set out in Note 13.

Key management personnel compensation

Key management includes directors and senior
management. The compensation paid or payable to
key management for employee services is shown
below:

30

31

32

GeMBRRME

HREE

R-Z_RAFE+_A=+—H AKEY
BEEAXAAB(CZT_HEFHE)-

ERRBERNEE

R-ZZB_AF+_A=1+—H8 AKEY
BERSERNEE(CT_HF : 8) -

BERXS

BAFERE
RRQFEEE R EEER QR AWIinful
Enterprises Limited * HA—RREBR K
HEAMK LW AR RBARAREFTERE
A HRIEE -
ML A

RIWE ARz &AM 138 -
TEEBEAEHMH
FTZEBANERREESFRAREREE B

BENRBECNHENIEEREABNH
T

2025 2024

—E_RHE —EHF

HK$°000 HK$’000

FEx FAT

Short-term employee benefits (Note 34) 55 Hi{g & & 7 (Kf 7£34) 7,476 7,678
Post-employment benefits & B iR K t@ A

— defined contribution plans — EEEHERE S 54 68

7,530 7,646

Guarantee provided by a substantial shareholder
and director

The Group’s bank loan as at 31 December 2025
and 31 December 2024 was secured by personal
guarantee from Mr. Cheng Wai Tak, a substantial
shareholder and director of the Company.

—EXTERRRESREHNER

$E@‘_?_£¢+ ﬂ_-i- EI)SZ_

“HFEF A=+ HHRTERAAN
’ATIEHx%%é%@M&ﬁ?&iE’MI/\}TZ
PRI -

B=xEARKRALT 2025 FI]
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Notes to the Consolidated Financial Statements

e B RRME

33 STATEMENT OF FINANCIAL
POSITION AND RESERVES
MOVEMENT OF THE COMPANY

(a) Statement of financial position of the Company

33

(@)

RKARNMBRREERHES
3

AN ) HY B A AR O R

As at 31 December

R+=—A=+—H
2024
= UF
Note HK$’000
B =E FE T
Assets EE
Non-current assets IRBEE
__Interests in subsidiaries . WWBAR 2= 18809 . 46,970 _
Current assets REBEE
Other receivables A 5k 308 203
Cash and cash equivalents HekBeEED 2,742 3,221
3080 3424
Total assets EEHAE 21,559 50,394
Equity and liabilities ExREE
Equity attributable to equity holders RAFEZIFHE A
of the Company PE AL =
Share capital fi& 2= 14,837 14,837
Reserves ke (b) 6,314 34,736
Totalequity ®=@®® 21151 49,578
Liabilities =R
Current liabilities FEBEE
Other payables H ' 5k 408 821
Total liabilites ~ ®fE®& 408 821
Total equity and liabilities EERkEEESE 21,559 50,394

The statement of financial position of the Company RKARINMBRARER_ZE - F=A
was approved by the Board of Directors on “ttHBREEe A TRERESEEH
27 March 2026 and was signed on its behalf. Zo

Chang Huan Chia Hsu Wai Man Helen

RAER BREH
Director Director
e EZE
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Notes to the Consolidated Financial Statements

33 STATEMENT OF FINANCIAL
POSITION AND RESERVES
MOVEMENT OF THE COMPANY
(Continued)

(b) Reserves movement of the Company

GeMBRRME

33 AR BRRARRFEES
g (&)

(b) ARANHEEEED

Share  Contributed Accumulated
premium surplus losses Total
R E BB 2t ER @5t
HK$'000 HK$'000 HK$'000 HK$'000
TAEL TET TAEL AT
(Note)
(Ki&x)
At 1 January 2024 RZE-mFE—-F—H 465,738 136,082 (524,362) 77,458
Loss for the year FEEE - - (42,722) (42,722)
At 31 December 2024 and RZE-_QWE
1 January 2025 +-A=+-8k
“Z-1%—-F—H 465,738 136,082 (567,084) 34,736
Loss for the year FEBBE - - (28,422) (28,422)
At 31 December 2025 RZEZRAF+ZA=1—H 465,738 136,082 (595,506) 6,314

Note:

Contributed surplus of the Company represents the
difference between the excess of the nominal value of the
Company’s shares issued and the aggregate net asset
value of the subsidiaries acquired pursuant to a
reorganisation for the listing of the Company.

MiE: AR ZBABHBRRARBACETEROE
EERBERAAART LT MET 2 EMAMKE
ZWBRBcEEFERFTZBHZE-

B=xEARKRALT 2025 FI]
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Notes to the Consolidated Financial Statements

e B RRME

34 BENEFITS AND INTERESTS OF 3 EEZ2EARES
DIRECTORS
(a) Directors’ and chief executive’s emoluments (@ EERTHAIZIZHME
The remuneration of every director and the chief BEERTHBHE ZHFHNOT :
executive is set out below:
Employer’s
Salaries, contribution
allowances to retirement
and benefits  Discretionary benefit
Fees in kind bonuses schemes Total
Fe RBER BEHEK
e BYUEA RERAL BREMARK @it
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FET FET FET FET FET
For the year ended 31 December 2025 HZE_-ZT_-AHF
+tZA=+—-HBILEE
Executive directors: HITEE -
Mr. Cheng Wai Tak (Note 1) By EiE i A (M) - 4,200 - 18 4,218
Mr. Liu Ka Wing (Note 1) BRREE () - 636 - 18 654
Mr. Tse Ka Wing (Note 1) HRETE ) - 1,440 - 18 1,458
Mr. Chang Huan Chia RERTE 240 240 - - 480
Independent non-executive directors: BUHATEE -
Mr. Kan Man Wai BXELEE 240 - - - 240
Ms. Hsu Wai Man Helen REHRLL 240 - - - 240
Mr. Lau Ngai Kee Ricky BIRETE 240 - - - 240
960 6,516 - 54 7,530
For the year ended 31 December 2024 #HZE_-T &
+ZA=+-BILEE
Executive directors: HITEE -
Mr. Cheng Wai Tak (Note 1) MERETE (M) - 4,200 - 18 4,218
Mr. Liu Ka Wing (Note 1) Ba8rs (aE) - 636 - 18 654
Mr. Tse Ka Wing (Note 1) RE T () - 1,440 - 18 1,458
Mr. Chang Huan Chia RERTE 240 230 - 14 484
Independent non-executive directors: B HEHTEE -
Mr. Wong Yik Chung John (Note 1, 2) & & & %4 (MfsE1-2) 56 - - - 56
Mr. Wong Chi Chiu (Note 1, 2) BERBEE (M 2) 56 - - - 56
Mr. Kan Man Wai X IEEE 240 - - - 240
Mr. Cho Chi Kong (Note 3) B A (MTEES) 120 - - - 120
Ms. Hsu Wai Man Helen BREHZ T 240 - - - 240
Mr. Lau Ngai Kee Ricky (Note 4) 258 2 5% & (i sE4) 120 - - - 120
1,072 6,506 - 68 7,646
Note 1: Suspended from duties as directors of the Company with Wil BEEEEAAARESENELE BN 2=
effect from 25 September 2020 TFAA-THRBRER
Note 2: Retired on 18 June 2024 a2 R —MEXA+N\REME
Note 3: Resigned on 1 July 2024 MEs: R—TE-_MELH—BEIT
Note 4: Appointed on 1 July 2024 s RZT-_MNFELA—BEERE
No directors waived or agreed to waive any MEEENFAREXRERECMANE
emoluments during the year (2024: Nil). (ZE-mEFE - m|m) o
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Notes to the Consolidated Financial Statements

BENEFITS AND INTERESTS OF
DIRECTORS (Continued)

Directors’ retirement benefits and termination
benefits

None of the directors of the Company received or
will receive any retirement benefits or termination
benefits for the year ended 31 December 2025
(2024: Nil).

Consideration provided to third parties for making
available directors’ services

During the year ended 31 December 2025, the
Company does not pay consideration to third parties
for making available directors’ service (2024: Nil).

Information about loans, quasi-loans and other
dealings in favour of directors, controlled bodies
corporate by and connected entitles with such
directors

As at 31 December 2025, there are no loans,
quasi-loans and other dealing arrangements in
favour of directors, controlled bodies corporate by
and connected entities with such directors (2024:
Nil).

Directors’ material interests in transactions,
arrangements or contracts

No significant transactions, arrangements and
contracts in relation to the Group’s business to
which the Company was a party and in which a
director of the Company had a material interest,
whether directly or indirectly, subsisted at the end of
the year or at any time during the year.

GeMBRRME

34 EFZRARER (HF)

ESRNEFARRLERER

RBE-_Z_RF+_A=+—-HLF
& - B $ ) U ok A R AE fAT 3R
RIEF K LB BB (ZF Mm%
) o

PRHUHEERBAF=STRHZIKE

REBEEZZT-_AF+_A=+—HLHF
B ARATERREREEREISRE
FEZA(ZE_F : ) o

FRUES ZESEH2ZEAREES

NHAEERASBAZEN - EERRH
X5z &R
R-ZT-_AF+-_RA=+—0 H$iE&EGF
REF XEFHE %UZEI&E’@%Z%%%
E@Eﬁ%@ﬁﬁ%ﬁ% SAZER  BERRE
MMRXFLEH (T _OF &) -

EERXG  REAEHNEAER

RERIFRNEMEH  BEEARNEAEE
B Z2ERARS BHERABHNARRG A
—ZEAIN A RARBEEHEEEARNER
(TwmEEZXBE) -

BExEXEHERAT 2025 £
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Financial Summary

B 5 =

A summary of the results and of the assets, liabilities and
non-controlling interests of the Group for the last five
financial years, as extracted from the published audited
financial statements, is set out below.

AEBERBELAMBFENREREE A
BUANFEEREEME(HEEC TREEX
M mR)FIEHMT

For the year ended 31 December

BEt-A=t—-HLEE

2024 2023 2022 2021
—E-NE —E-=F —T--_fF —ET-_—%F
HK$’000 HK$’000 HK$’000 HK$'000
FETT FHET FET FET
Results E
Revenue KA 104,163 92,605 124,255 301,318 528,350
(Loss)/profit for the year & (E1#8) /
attributable to: FMEEBRN:
Equity holders of the NN 5
Company BAEA (12,492) (42,906) (19,104) 4,038 (43,857)
Non-controlling interests ~ FF4E iR 1 &= (841) (735) (1,616) (555) (1,229)
(13,333) (43,641) (20,720) 3,483 (45,086)
As at 31 December
R+=A=+—H
2024 2023 2022 2021
—E-NE —E-=F —FT-— — -
HK$’000 HK$’000 HK$'000 HK$’'000

THET TETL TET TET

Assets, liabilities and non- EE 8B K

176

controlling interests FERES
Total assets EERTE 44,292 58,357 116,131 153,750 195,750
Total liabilities BEBE (13,846) (12,947) (27,355) (44,412) (89,891)
Non-controlling interests ~ FE#E i ## 25 5,125 4,163 3,519 1,903 1,451
35,571 49,573 92,295 111,241 107,310
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